ABTOHOMHASI HEKOMMepYecKasi 00pa3oBarejibHast

OpPraHu3alMs BbICLICr0 00pa3oBaHUs
«KAJIMHUHI' PAJICKUU UHCTUTYT YIPABJIEHUS

YTBepKIEHO
Hayuno-meronnueckum coBetoM MHCTHTYTA

IIPOTOKOJI 3aCeIaHUs
Ne 10/20 ot 20 mas 2021 r.

PABOYAS ITPOI'PAMMA JUCHUITJIMHBI
BBEJAEHUE B IPO®PECCUOHAJIBHYIO JEATEJIBHOCTD

(b1.B.O/I.1)
[To HampaBJIeHUIO MOATOTOBKHU 38.03.02 MeHex:KMeHT
HanpagiieHHOCTh TOATOTOBKHU MeHea)KMeHT OpraHu3aluu
KBanudukarnms (cTeneHs) BbIMTYCKHUKA
(YpoBEHb HaIpaBlI€HUs MOATOTOBKH) O0akasnaBp
®opma 00yyeHus 0YHO-3204HAasA

Pabounii yueOHBIH MI1aH 1o
HaIPaBJICHUIO MOATOTOBKH (0100peH
Yuenbm coBetoM [Ipotokoi Ne 09/20
ot 15 ampens 2021 r.)

Kanununrpan



JIner cornnacoBanus padodeil mporpaMMsl ¥ CHUILINHBI
Pabouast mporpamMma aucuuIuiiHel «BBeneHne B NpOGECCHOHATBHYIO AESTEIbHOCTHY
pa3paboTaHa B COOTBETCTBUU C (eiepalIbHbIM IOCYIapCTBEHHBIM 00pa30BaTeIbHbIM CTaHIAPTOM

BBICIIIETO 00pa3oBaHMsA MO HamparieHHI0 NoAroToBkH 38.03.02 MeHemKMEHT, yTBEPKAEHHBIM
npukazoM Munooprayku Poccuu ot 12.08.2020 Ne 970

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBoHOCOB, KaHJ. TEXH. HAYK

Pabouass mporpamma IHUCIUIUIMHBI paccMOTpeHa W oao0peHa Ha 3acemaHuu HaydHo-
METOJIMYECKOTO COBETa MHCTUTYTA, MpoTokoa Ne 10/20 ot 20 mas 2021 r.

Perucrpanmonusiit Homep 21BM603/17
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Conep:xanue

Lenu 1 3a7a4u OCBOCHUS TUCHUILTAHBI

Mecto nucuuminael B ctpykrype OITOIT

[lepedens mIaHUPYEMBIX PE3YIHTATOB OOYUEHHUSI IO JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTebHOM MPOrpaMmbl

O0beM, CTPYKTYpa U COAEp:KaHUe TUCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YaCOB, BBIICICHHBIX HA KOHTAKTHYIO
paboTy oOydJarmuxcs ¢ npenoaBatesieM (1o BUIaM 3aHATHI) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4arouXcst

[TepeueHs 00pa30BATEIBLHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUIUIMHE, BKII0Yas epedeHb JTUIEH3NOHHOTO
MPOrPaMMHOTO 00ECTIeUeHUs, COBPEMEHHBIX MPOPECCUOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

OueHoYHBIEC CPEACTBA JIA MPOBEACHUS BXOAHOT0, TEKYIIETO, PyOSKHOTO KOHTPOJIS
U TIPOMEXKYTOYHOM aTTeCTalluy 00YyJaroIUXCs M0 AUCIUIIIIMHE U METOIUYECKUE
MaTepuaibl 10 €€ OCBOEHUIO

OcHoBHasl U JOTIOJIHUTEJIbHAs Y4eOHOM TUTepaTypa 1 dJIEeKTPOHHBIE
00pa3oBartesbHbIE PECYPChI, HEOOXOIUMBIE JIJISi OCBOCHUS UCITUTUIMHBI
JononaurensHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEepHET» HEOOXOAMMBIC JIJIT OCBOCHUS AUCIMILITUHBI

TpeGoBaHus K MUHUMAIILHOMY MaTepUATbHO-TEXHUUECKOMY 00€CIIEUeHHUIO,
HE00XO0UMOT0 ISl OCYILIECTBIEHHS 00pa30BaTEIbHOIO IIPOIECcca 10 TUCHUIUIMHE

Ipuno:xenue 1 OueHoyHBIE CpeCTBA U TPOBEACHUS BXOAHOTO, TEKYIIETO,
pyOEKHOTO KOHTPOJISL K IPOMEKYTOUHON aTTeCTalluy O0YJaIOIUXCsl 110 TUCLIUTLTNHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHUIO

IIpuioxenne 2 TepMuHOIOTHYECKUH CIIOBaph (IJI0CCApuUil)

Crp.

(62 NN SN

19

20

20

21

22

24

97



1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Juctumuimaa  «BBemeHue B MpoECCHOHANBHYIO — JIGATEIBHOCTH»  CIIOCOOCTBYET
dbopmupoBanuto komrereHu YK-10 (cmocoOHOCTh MpUHUMATh 0OOOCHOBAaHHBIE IKOHOMUYECKUE
pELICHUS B Pa3IMYHBIX 00JIACTSAX KHU3HEACATSIBHOCTH).

Llenbto ocBoeHUsl TUCHUILIMHBEI «BBeneHune B npodecCHOHaNbHYIO EATEIbHOCThY SBISETCS
dbopMupOBaHHE Yy OOYYAIOIIMXCS MHPOBO33PCHUECKON MO3UIMH B cdepe MpodecCHOHATBHON
JESITEIbHOCTH, €€ MECTe U POJId B OOIIECTBEHHOM IPOU3BOJCTBE, MpPEICTaBICHUN 00 oOieit
XapaKTEPUCTHKE 3HAHUH MO HAIPABJICHUIO MOATOTOBKU M CPEICTB UX OCBOCHHUS, O B3aMMOCBSI3U
TEOPUU U MPAKTUKU YIIPABICHUS.

3amauaMy OCBOCHUS TUCIUILINHBI SIBIISFOTCS:

— (QopmupoBaHue y 00y4arImuxcs MeIOCTHOro oOpasa Oyayiei mpodeccuu;

— (dopmupoBanue mnpencTaBieHHH O MPOPECCHOHANBHO-BAXKHBIX KadecTBaX HM  HX
COOTHECEHHE C BEIOpAaHHBIM HaMpaBICHUEM MOATOTOBKHU;

— pa3BUTHE TBOPYECKOIO TOTEHIMANa OO0y4aromerocs, CHoCOOHOCTeH CHCTEMHOTO U
KpEaTUBHOTO MBIILICHUS;

— (QopMupoBaHUs HABBIKOB aHATN3a U 0000ICHHS HH(POpPMAITHH.

[Iporpamma cocrtaBiieHa B COOTBETCTBUU C TpeboBanusimu denepanbHoro 3akoHa Ne 273-D3
«O0 oOpazoBanuu B Poccuiickoit ®@enepanun», [Ipukaza Muno6puayku P® ot 05.04.2017 r.
Ne301 «O6 yrBepxknenun [lopsimka opraHuM3amuu ¥ OCYIICCTBICHHS 00pa3oBaTeIbHOU
JIESATENIbHOCTH 1O 00pa3oBaTelIbHBIM MpOrpaMMaM BbICIIErOo 0OOpa3oBaHUs - MPOrpamMMam
OaxanaBpuaTa, IporpaMMaM CHenuannTeTa, nporpaMmmam maructparypb», @I'OC BO u yuebHbIM
IUTAaHOM 10 HamnpasieHuto noaroroBku: 38.03.02 MeHemkMeHT, HanpaBieHHOCTh «MEHEIKMEHT
OpTraHHU3aIII».

2. Mecto aucuniuinnbl B ctpykrype OITIOIT

2.1. Yka3aHue MecTa AUCHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JucuumnirHa u3yyaercs Ha epBOM Kypce BO BTOPOM CEMECTpe, Mociie U3yYeHHs! TUCIUILTNH
— «Dunocodusy, «Ucropus», «Mcropus ymnpaBlieHUECKOW MBICITHY, «IKOHOMHYECKAs TEOPHUS
(pazgen Mcropusi >KOHOMMYECKHX YyuyeHMi). JlaHHas IUCHMIIIMHA OTHECEHAa K JUCLMIIMHAM
0a30Bol YacTH y4eOHOTO IJIaHa.

HanOonee oTueT/IMBO YpOBEHb KYJIbTYpPbI JIESTEIBHOCTH MEHEIKEpa MpPOSBISIETCS B CTUIIE
poeCCHOHATBFHOTO MBIIIICHUS — YCTOWYMBON CHCTEME NMPUHIUIIOB, MPABHJI M HOPM TEOPETHKO-
NPAaKTUYECKOI'0 MBIIIJICHUS, HATIPABIISAIOUINX U PETYIUPYIOIIUX €r0 TPYJIOBYIO 1€ATEIbHOCTb.

[Tockonbky ¢uiocodckas KyiabTypa nenaeT MpodecCHoHaIbHOE MBIIIJIEHHEe MEHemIKepa
TBOPYECKHUM, PACKOBAHHBIM, KPUTUYECKUM, NPUIAET €My JOMOJIHUTEIbHbBIE «CTEMEHU CBOOOIBI» U
B KOHEYHOM cuere jenaer mnpodeccroHana CcamMOOBITHOM JUYHOCTBIO, CIIOCOOHOW K
CaMOCTOSITEIbHOMY BBIOOPY HEOOXOIUMBIX JEHCTBUI M HEOPAMHAPHBIM PEIICHUSIM CTOSIIIIUX TepeNt
HAM mpobiieM, TO 0a3od s W3Yy4YeHUs JUCHUIUIMHBI «BBemeHue B TpoQeCcCHOHAIBHYIO
JeSITebHOCTDY sIBIIAETCS chOpMUpOBAaHHAs B PE3yNlbTaTe W3YUEHUS NUCHUILTHHBI «Duimocodus»
VYK-10 - crmocoOHOCTh NPHUHHMATh OOOCHOBAHHBIE HSKOHOMHYECKHE PpEHICHUS B Pa3IMYHBIX
001acTAX KHU3HENEATENbHOCTH, a TakKe 3HaHWSA, IOJyYEHHbIE IPH HW3YYEHUH JUCLUUIUIMH
«Hctopus», «IOxoHOMHMUYECKass Teopus» M «lcTopust ynpaBlIeHUYECKOW MBICIHMY. 3aBEPIICHHE
¢dopmupoBanuss komnereHIMH YK-10 mpoucXomuT MO OKOHYAHHUIO MPOXOXKAECHUS M YCIEHIHOM
3alIATHl 03HAKOMUTEIEHOW MTPAKTUKH.



2.2. Kanenaapuslii rpaguk ¢gopMuUpoBaHUA KOMIETeHIMH

Tabnuna 1 - Kanengapusiii rpadux dopmupoBanus komnereHunu YK-10
Ne HaumeHnoBaHue y4eOHBIX TUCLUILIMH U MPAKTUK, YYaCTBYIOLIUX B
n/n (bopMUPOBAHUN KOMIIETECHIINH

1 |DOxoHoMmuyeckas Teopusl

2 |BBenenue B npodecCHOHATBHYIO IEATEIBHOCTD

3 |HcTopust ynpaBieH4eCKOH MBICITH

4 | O3HaKOMUTENIbHAS TPAKTHKA +

5

6

Kypcer

+ [+ [+ [~

[TpousBoacTBEHHAs MpaKTUKa (TEXHOIOrHYecKas (IPOeKTHO-
TEXHOJIOTHYECKasi IPAKTUKA)
[Tpon3BoICTBEHHAs IPAKTUKA (HayYHO-UCCIIEI0OBaTENbCKas paboTa) +

3. Ilepeyenn NjaHMpyeMbIX Pe3yJabTATOB 00y4eHHs MO IMCUHUILIUHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTeIbHON MPOrpaMMbl

3.1. ba3oBble NOHATHS, MCI0JIb3yeMble B IMCHUILINHE

K 06a30BbIM NOHATHSAM, UCIOJIB3YEMBIM IPH HU3YYEHUM AMCLUIUIMHBI, OTHOCATCS: AaHAJU3,
3aKOHOMEPHOCTb, ~KOMIIETEHIMs, KyJIbTypa MbIIICHUS, MEHEKMEHT, MHPOBO33pEHHE,
0000meHne, opranu3ans, npodeccuoHanbHas AeITeIbHOCTh, CHCTEMA, YIIPaBICHNE, DKOHOMUKA.

3.2. [InanupyemMble pe3y/abTaThl 00yUeHHsI

[TmanupyemMbIMH pe3yibTaTaMu O0Y4YeHHUs 10 JUCHUIUTHHE «BBenenne B npodeccnoHanbHY0
JeSITeIbHOCTbY SIBJSIIOTCS BJIAQJCHUS, XapaKTepU3YIOLIUe MPOJBUHYTHIM ypoBeHb (OPMHPOBAHHUS
komrereHIm YK-10 - crmocoOHOCTh NpWHUMATh OOOCHOBAHHBIE IKOHOMHYECKHE DPEUICHUS B

Pa3InYHbIX o0acTsax KUBHCACATCIbHOCTHU.

Tabnuua 2 — [lepedyens pe3ynbTaToB 00yueHUs, (GOPMUPYEMBIX B X0/1€ U3YUSHHSI JUCLIUIUIMHBI

Kox n HanmenoBanue
Kox n nanmenoBanme

WHAWKATOpa [lepeuens MIaHUPYEMBIX PE3YIHTATOB 00yUEHUS 110
KOMIICTCHIIH P P 4 pesy, y
JOCTHUKCHUA JUCHUIIIINHC
BBIITYCKHUKA
KOMIICTCHIIMHN

VK-10. Crocoben

VK-10.2 CniocobeH k

Ha ypoBHe 3HaHuii He popmupyer.

NIPUHUMATh uenoctHoMy nogxony |Ha ypoBHe ymenmii He (popmupyer.
000CHOBaHHBIE bopmupoBanus Baanern:
SKOHOMUYECKHE MHpPOBO33peHuUeckoid  |B.1 - mpencraBieHusIME 0 METOAOIOTHYECKUX OCHOBAX
pELIeHUs B pa3IMYHbIX npodeccrnoHampHOM MEHEIPKMEHTA.
o0xacTsIx MMO3UIUHN MEHE/DKepa. | B.2 - HaBbIKaM¥ IETOCTHOTO MOAX0/1a K (DOPMHUPOBAHHIO
JKA3HEAEATENbHOCTH MHPOBO33PEHUYECKON MPO(PEeCcCHOHATHFHON MTO3UIHH

MCHECJDKEpa.

3.3. Marpuna cOOTHeceHHsI pa3fe/]oB (TeM) NUCHHUILVIMHBI ¢ (opMHpPYyeMBIMH B HHX

KOMIICTECHIIUAAMU

Ta6Jmua 3 — COOTHECCHUS pasaciioB (TCM) JUCIUIIIIMHBI C (I)OpMI/IpyeMLIMI/I B HUX KOMIICTCHIIUAMU

Konpr
Ne Koi-Bo (hopMupyeMbIx
HaumenoBanwue pas/enna/TeMbpl TUCIHILTHHBL N
/n 4acoB KOMIETEHIUI
VK-10
1 Pasnen 1. MeTo1osormyecKiue OCHOBBI MEHEDKMEHTA OpraHu3allui 72/54 +
2 | Pazgen 2. [lpodeccroHalibHbIE XapaKTEPUCTUKU MEHEKepa 54/40,5 +
3 DK3aMmeH 18/13,5 +




4. O0beM, CTPYKTYPA U COAepPKaAHMEe JUCUMILIMHBI B 324eTHBIX eIMHUIIAX ¢ YKa3aHUeM
KOJIMYECTBA aKaJeMUYeCKHX/aCTPOHOMUYECKHUX YACOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy
00y4arouuxcs ¢ npenogaanaresieM (10 BUJIAM 3aHATHIH) M HA CAMOCTOSITEJIbHYIO PadoTy
00y4arImXxcs

4.1 O0beM TUCIUILINHBI
Tabauna 4 — Tpya0eMKOCTh AUCHUILIIMHBI

OO0BeM TUCIUTUTUHBI Bcero akan./ actp 4acoB
Bcero 3a4eTHBIX eMHHMIL 4
Bcero akajieMHuecKux/acTpOHOMUYECKHX YaCOB YUCOHBIX 3aHATHH 144/108
B toMm uncie:
KOHTaKTHasi paboTa 00yJarIIUXCs ¢ MPernoaBaTesieM 36/27
1. ITo BuaM yueOHBIX 3aHSATHIA: 30/22,5
Teopernueckue 3aHATUS - 3aHATHS JICKITMOHHOTO THUTIA 10/7,5
3aHATHS CEMUHAPCKOTO THUIA 20/15
U3 HUX B (QOpME TNPAKTUYECKOH TMOATOTOBKHM B HPOPHILHOU 20/15
OpraHu3aINH
JlaGopaTopHbIie pabOThI -
2. [IpoMexyTO4YHOM aTTecTallui 00y4aroLIerocs - 3K3aMeH 6/4,5
CamocTosiTenbHasi paboTa 00y4JaronXcs: 108/81
[TonroToBKa K KOHTPOJIBHBIM paboTam -
BrimonHeHne TBOpYECKHX 33aHUi 12/9
KypcoBoe npoekTupoBanue -
[ToaroroBka K 9K3aMEeHY 12/9

4.2. CTpyKTYpa IMCUMILIHHBI
Tabnuna 5 — CTpykTypa AUCHUILINHBI

Bunsr yueOHON paOOTHI, BKITFOYAS
CaMOCTOSTENBHYIO PadboTy
=3 00y4Jaromuxcst ¥ TPYI0eMKOCTh
5 (B wacax ayn/actp )
of 8| B
Ne Paznen nucuuImiMHbI § 8 § é = Bup xonTpoOss
/0 3 = s i o © "
Ol B = s | &5 B
= = 0 m = o @)
) = e - = & &
T s 2| 3 8 T @)
S SN IS B
=g E |
8 <
= E
1 |Pasnmen 1. Merogonoru | 2 |24-32| 72/54 6/4,5 - 10/7,5 - 56/42 BxoHO KOHTPOITB.
4ecKue OCHOBBI Texymuii KOHTPOJIB.
MEHEIPKMEHTa PyGesxHbIIT KOHTPOITB.
OpTaHM3aIu
2 |Pazpmen 2. 2 |33-40| 54/40,5 4/3 - 10/7,5 - 40/30 Texyrmmii KOHTPOJI.
IIpodeccnonansuble PyOexHBII KOHTPOJIb.
XapaKTePUCTUKU
MeHeKepa
Bcero no Bugam yuebubix | 2 |24-40|126/94,5| 10/7,5 - 20/15 - 96/72
3aHATUN
Ipomesxyrounas atrecranust | 2 |41-43| 18/13,5 - - - 6/4,5| 12/9 Dk3aMeH
Bcero 2 |24-43|144/108 | 10/7,5 - 20/15 |6/4,5] 108/81 IK3aMeH
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4.3. Conep:xaHue TUCHUIJIMHBI, CTPYKTYPHPOBAaHHOE IO TeMaM (pa3geiam)

4.3.1. TeopeTn'{ecm/le 3AHATHUSA - 3AHATHUA JICKIIMOHHOI'O THIIA

Tabmuna 6 — Coaeprkanue JEKIIMOHHOTO Kypca

HaunmMenoBanue paznena

Bupl 3angTuii;

10 THJAKTUICCKUM

3amadaM/ Mo

Ne Kom-Bo OrneHodHOE DopmupyeMbIit
i (MOmIyIsT) TUCIHMIIINHEL, Coneprxanne 4ACOB croco0y CpeCTBO pesyIIbTaT
TEeMBI H3JI0KCHUS
yaeOHOTO
Marepuajia
1 Pa3znen 1. MeTo0JI0THYECKHE OCHOBBI MEHEKMEHTA OPraHu3anuu 6
1.1 Tema 1.1. BxomHo#t koHTpoOnb 3HaHWH. OOBEKT, NHpEAMET, COACpKaHHE M 3aJadd 1 CPC TECT B.1 - mpencTaBIeHUsIMHU O
OOmue cBeeHUs O JUCHHUIUTMHBL «BBeeHe B Mpo(eCcCHOHATBHYIO IS TEIBHOCTb. YCTHBIN OTpOC METOJI0JIOTHYECKHUX
BhIMycKaroteii kapenpe | JlesarenpHocTh KadeApsl HSKOHOMHKH M MCHEIKMCHTa, HCTOPUSA  €e OCHOBaX MEHE/DKMEHTA
craHoByieHus. [IpenomaBaTenbCKUii COCTaB: JOJKHOCTH, YYEHBIE CTEIEHH,
3BaHMS, JOCTHXKEHHs.  Y4eOHO-METOAUYECKWEe U HAydyHble  TPYAbI
mpenonaBaTencii  kadeapbl SKOHOMHUKH M MEHEKMeHTa. JoCTkeHus
BBIITYCKHUKOB KaeIphI.
1.2 Tema 1.2. ConepkaHue TOHATHH «yNpaBICHHE)», «MEHEIKMEHT», UX COOTHOIICHHE U 1 TeMaTH4ecKas | yCTHBIM ompoc |B.1 - mpeacTaBIeHUSIME O
MeHemKMEHT MIpUMEHCHUE. JIeKIHUs / JCKIUs- METOA0JIOrHYECKUX
OpraHM3aIuH KaK CommanpHOE yIpaBIeHHE Kak cucrema. Kiaccupukaus COIHaIbHOTO nHpOpManus ¢ OCHOBaX MEHEKMEHTA
3JIEMEHT CHCTEMBI YIOpaBJICHUS: KJIACCHl, BUIBL, (OPMBI M YPOBHH COLHAIBEHOTO YIIPABICHUS. 3JIEMEHTAMH
COIUATILHOTO OOBEKT ¥ IpeMET COIUATFHOTO YIIPABICHHUS. BH3YaTH3aIIH
yIpaBICHUSL MeHeKMEHT OpraHU3aliy KaK 3JIEMEHT CUCTEMBI COIIMAIbHOTO yIIPABICHIS.
Buasl MeHemkMeHTa. MEHEHKMEHT KaK BCCOOIIUI MPUHIMUI COIHAIBLHOIO
ynpaBiieHusl. KOMIOHEHThI CHCTEMBI COLMATHHOTO YIPABJICHUS: MEXaHU3M
yIpaBJICHHUs, CTPYKTypa YIpaBJICHHUs, OOBCKTHI M CYOBCKTHI YIIPABICHHS,
GyHKIMK  YOpaBiCHHsS, KaApbl  yOpaBICHHS, MPOIECC  YIPABICHHUS.
I{ukmudeckas CMEHa BEIIIUX CHCTEM U CTOPOH YIIPABJICHHUS.
13 Tema 1.3. Opraam3anus ¢Gopma COIHATBHON JesSTeTbHOCTH denoBeka. CyIIHOCTb 2 TeMaTH4ecKas | yCTHBIM ompoc |B.1 - mpeacTaBIeHISIME O
CoumanbHas COIMANILHOW  OpTaHHM3AIIHH. ACIIeKTbI  JICATEIIBHOCTH  COIHAJIbHOM JICKIUS / TCKIUS- METOJI0JOTHUECKHUX
opraHuzauus: CyliHOCTh | opranuzauuu. CouuanbHas OpraHu3alusl Kak CpeICcTBO Uil JOCTHXKEHUS BU3yaJIM3alus OCHOBaX MEHE/DKMEHTa

1 MCTOJ0JIOTHUA
KU3HCACATCIbHOCTHU

MOJIUTUYCCKUX, SKOHOMHUYCCKUX, COLUAIBHBIX, PCIMIAO3HBIX, KYJIbTYPHBIX

WK  HUHBIX ueneﬁ. OpFaHI/IBaHI/Iﬂ KaKk aJMHUHHUCTPATHBHas CHUCTEMA.
OpraHmauI/m KaK coljuajibHasi MUKpOCpeaa.
MCTOHOJ’IOFI/ISI KHU3HCACATCIIbPHOCTHU OpraHu3anuu. CBCpX&I[)II/ITI/IBHOCTL

conuanbHOM opraHmsanuy. CuHepreTuka Kak METOAOJIOTHYECKAas OCHOBA
(hopMHUpOBaHNS ANANTHBHBIX CHCTEM YHpaBieHHs opraHuzaimei. Co3maHne
«TMO3HAIOIINX, CAMOOOYUAIOIINXCSI OPTaHU3alMi» - BaKHEHIIIee HAPaBICHNE
Pa3BUTHS MEHEKMEHTA.
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1.4 Tema 1.4. [TonsTHE TPOU3BOACTBEHHO-XO3IMCTBEHHON AESITENBHOCTH OpraHu3allud, €€ TeMaTH4ecKas | yCTHBIM ompoc |B.1 - mpeacTaBIeHISIME O
ITpousBoxacTBEHHO- coaeprxanne, (POpMbI U BUIBI. JEKIHS / TeKINs- METOJ0JIOTHIECKUX
XO3sIICTBEHHAS Crpykrypa mnpomecca IIXJ[. CogmepkaHne 53TamoB MPOU3BOICTBEHHO- BU3yaJIM3alus OCHOBAaX MEHEI)KMEHTA
JIeSITENBHOCTD XO3AUCTBEHHON nestenpHOCTH mpeampusatus. 11X/ xax BaxkHeimas cdepa
opraam3arnyn (I1X/]) kak | mprIMeHEHHs] MEHEeKMEHTA.
cthepa npuMeHEHU
MEHEeKMEHTa
15 Tema 1.5 OCO00EHHOCTH YIPaBJICHYECKOH AEATeILHOCTH. Y TIpaBIsIIOast U yIpasisieMas CPC yCTHBI onpoc |B.1 - IpeacTaBIEHUsIMH O
CymHocTs U MOJICUCTEMBl U B3aUMOCBSA3M MEXAY HUMHU. J[eTepMUHHpYIOIIUE YCIOBUS U METOJI0JIOTUYECKUX
coJiepaxKaHue (aKTOpBI yIpaBICHUECKOH JeITETLHOCTH. OCHOBaxX MEHEJKMEHTa
YIPaBICHYECKOU
JIeSITETIbHOCTH
1.6 Tema 1.6 Hcropust 3HaHu# B 0011aCTH COIMAIBHOTO YIIPABJICHUSI. CPC YCTHBIH ompoc |B.1 - IpeacTaBIeHUSIMH O
PasBuTne Haykn [Ipeareun coBpeMEHHOTO 3aIIaJJHOTO MEHEIKMEHTA. METOJI0JIOTHIECKUX
yTIpaBICHUS OCHOBHBIE IIKOJIBI ~MEHEPKMEHTAa: IIKOJa HAyYHOTO MEHEDKMCHTa; OCHOBaX MEHEIPKMECHTA
aJIMHHUCTPATUBHOTO  MEHEKMEHTAa;  OIOpPOKPaTHYECKOrO  YIpPaBICHUS
OpraHM3aIiel; IIKoIa YeJOBEUYECKUX OTHOLICHMH; MaTeMaTH4ecKas IIKOJa;
IIIKOJIA HOBBIX YEJIOBEYECKUX OTHOIICHHUI; SMITMPUYECKast IIKOIA.
PasButne Mmenemxmenta B Poccun.
OBomoLMsA TMOAXOIOB K YHPABICHUIO OpraHu3alyeil: IOBEICHUECKHUH,
CHUCTEMHBIN, CUTYaIlMOHHBIH, IPOIECCHBII MOIX0/IbI.
MeHeI[)KMeHT OpraHu3anuu B CUCTEME HAYK.
1.7 Tema 1.7 [Mpodeccusi, HampaBiIeHHIO MOJIrOTOBKH, CHELUAIN3ALMN U KBaTH(UKAIMS TeMaTH4ecKas | yCTHBIM ompoc |B.1 - mpeacTaBIeHISIME O
MenemxMeHT Kak cdhepa | MeHepkepa. CTaHOBIICHHE M Pa3BUTHE NPOGECCUN MEHEIKepa: HCTOPUUECKHN NeKIMst / JTeKIusi- METOJI0JIOTHIECKUX
npodeccHoHaNbHOMI aCTIEKT. BU3YaIH3aIys OCHOBaxX MEHEKMEHTa
JIeSITETIbHOCTH Ponb mMeHemkepa B opranuzanuu. OCOOGHHOCTH MOJIOKEHHS PYKOBOIHUTEIS
Kak CcyObeKTa ympaBieHHs B opraHmzanuud. COBpEeMEHHBIH B3I Ha
JEATEeIbHOCTh PYKOBOJIUTEIS.
IMpodeccnonannim MEHeKepa. CymHocTh npodeccuoHaIn3Ma
ynpasieHdeckoro Tpyaa. [IpodeccronanbHasi KOMIIETEHTHOCTh MEHEIDKEPa U
ee BUJIBI (CriennalbHasl, COHalIbHast, IMYHOCTHAS, MHIMBUAYaIbHAs).
Axmeoiornaeckas MOACIIb praBHeH‘IeCKOﬁ ACATCIBHOCTH PYKOBOAUTEIA.
[Ipodeccronanpable 00BEINHEHUS MECHEKEPOB.
2 Paznen 2. IlpodeccnonaibHbIe XapaKTEPUCTHKH MEHEIKepa
21 Tema 2.1. CoBpeMeHHble  TpeOoBaHMS K  JIMYHOCTH  MeHemkepa.  CTpykrypa TeMaTudeckas | yCTHBIM ompoc B.2 - HaBBIKAMU
IMpodeccuonansubie podeCCHOHANBHBIX KadeCTB MEHEMKepa. YPOBHU YNpPaBICHUS M KadecTBa JeKIMst / JTeKuus- LEIOCTHOTO MOAX0/a K
KadyecTBa MEHEeKepa MeHemkepa. OcoOCHHOCTH KadecTB MEHeIDKepa M crenuanucTa. ['eHaepHbie JIUCKYCCHS (bopMHUpOBaHUIO
0COOCHHOCTH AEATEIHLHOCTH MYXXUHH U JKCHIIMH - PyKOBOJHUTEICH. MHUPOBO33PEHUYECKON
VnpapieHyeckre PHUCKH W YIPaBJICHYECKHE CTEPEOTHUIIBI B JI€ATEIbHOCTH npodeccuoHaNbHOM
MeHeDKepa. MTO3UIINH MEHEDKepa
2.2 Tema 2.2. YrupaBieHdyeckass KyJbTypa Kak IIellb HENpPepbhIBHOH MpodheCCHOHATBHON TeMaTH4ecKas | yCTHBIH Ompoc B.2 - HABBIKAMH
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VYnpasneHugeckas MOATOTOBKK MeHemkepa. CyIIHOCTh YIIPaBIEHUECKOH KyIbTYPhl MEHEIKEpa JEKIHs / TeKIusi- L[EJIOCTHOTO MOJX0/1a K
KyJbTypa MEHEIKepa (YKM). Mogens yrpaBieHIECKOH KyIbTYpbl MEHEKepa: KOMIIOHeHTH Y KM BU3yaJIM3aLus (hopMHPOBaHUIO
(mH(DOpMAIIMOHHBIN,  ONEpalMOHANBHBIA,  AKCHOJIOTHYECKHH),  ypPOBHHU MHPOBO33PEHUYECKON
peanM3anyy  ymnpasieHUS (CaMOyIpaBlICHHWE, YIpaBJICHHE MEPCOHAIIOM, npo¢eccHoHaIbHON
coymnpaBieHne opraHmzanueii), smemMeHTHl YKM (3mopoBpecOeperaromntid, MTO3UIH MEHEKepa
(yHKIMOHAJIBHEIH, [ICUXOJIOTMUECKHH, JIMYHOCTHO-TBOPYECKUH,
KOMMYHUKaTHUBHBIH).
2.3 Tema 2.3. [Monsitre npodeccnonanbHoi 3tTHKH. CTpYKTypa NMpoQecCHOHaNbHONH 3TUKU - CPC YCTHBIN OIIPOC B.2 - HaBBIKaMU
[podeccuonansHas MeHeKepa. DTHKa npodeccun MeHemkepa. KoprnoparusHas sTuka. L[EJIOCTHOTO MOAX0J1a K
3THKa MEHexkepa (bopMHpOBaHUIO
MHPOBO33PEHUECKOU
npodhecCuoHaIbHOM
MIO3UIUU MEHEeIKepa
2.4 Tema 2.4. Konmernmuss  otedectBeHHOro  MeHemkMmeHTa. Cdepsl  IeATeTbHOCTH 1 TeMaTHyecKas | yCTHBIH OIpocC B.2 - HaBBIKAMHU
[IpodeccnonansHas MeHemkepa. CTpyKTypa 3HaHHI MEHeIKepa. JeKIHs / TeKIns- L[EJIOCTHOT'O MOJX0/1a K
MOATOTOBKA MeHekepa | dexepanbHbIi TOCYJapcTBEHHBIH 00pa30BaTENbHBIA CTaHAAPT BBICIIETO KOH(pepeHIus (hopMHpOBaHUIO
oOpa3oBaHus 10 HampaBieHHt0 moaroToBku 38.03.02 MeHemKMeHT: MHPOBO33PEHUECKON
XapaKTepUCTHKA HalpaBJICHUS MIOJITOTOBKH, XapaKTepUCTHKA npo¢eccHoOHaIbHOMN
podeCcCHOHANBEHOMN AEATEIHHOCTH BBIIIYCKHHKOB, TPEOOBaHMS K pe3yIbTaTaM MO3UIUHU MEHeIKepa
OCBOCHUsI IIporpammbl  OakanaBpuara. HampaBieHHOCTh  MOATOTOBKH
«MeHeKMeHT opranuszauny. [IpodeccnonanbHble CTaHIAPTHI.
Opranmzanus ¥ TexHojorus oOydenus. OpraHuszamus yd4eOHOro mporecca.
Bunet yueOHOW pnesitenbHOCTH oOyuatomierocs. [IpakTuka, ee 1menu u
conepkanue. MroroBas rocynapcTBEHHas aTTeCTalMsl BBITYCKHHKA IO
HanpasyieHuto moarotoBku 38.03.02 MeHeHKMEHT.

25 Tema2.5. VYnpasnendyeckas napaaurma XXI Bexa. Ynpasienue opranusanueil B XXI 1 WTOTOBAs JIEKIHsI / | YCTHBIH Ompoc B.2 - HaBBIKaMU
[Ipobnems! u BeKe: OT (DYHKIMOHAJIBHOTO YIPABJIECHHS K IPOLECCHOMY M IPOEKTHOMY JEeKINs- LIEJIOCTHOT'O MOJX0/1a K
MIEpPCTICKTHBEI YIpaBIIeHUIO, Pa3BUTHE JMIEPCTBA B OPTraHM3aAIMU: OT BJIACTH HaJl JIFOIBMH K BH3YyalU3aIys (bopMHpOBaHUIO
COBPEMEHHOTO BJIACTH OT JIIOJICH; yNpaBJIeHHE 3HAHWAMH - COBPEMEHHAs TEHACHIHS B MHUPOBO33PEHYECKOH
MEHEIKMEHTA Pa3sBUTHH OpPTaHHU3AIHH. npo¢eccHoOHaIBHOM

TIO3MIIMU MEHeKepa

Bcero 10

4.3.2. 3aHATHS CEMHHAPCKOI0 THIA
Tabmuma 7 — ConepxaHue MPaKTUIECKOTO (CEMUHAPCKOTO) Kypca
N Komn-Bo dopma .
Ne TeMbl IPaKTUUECKUX 3aHATHH. OrneHouHoe DopMupyeMblii
n/m qaf oF TPOBE/ICHHA cpeacTBo*® pesynbrar®*
) 3aHATUS
Pa3nen 1. MeTrogo/iorndecKne 0CHOBBI MEHETKMEHTA OPTaHN3AIHH -/10
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Tema 1.2 MeHea)KMEHT OPraHU3alMU KaK 3JIEMEHT CUCTEMBI COLIUAJILHOTO yIPaBICHUS -2 B.1 - npeacraBnenusimu
Cemunap Ne 1. -1 Kpyrunerii cTon Joxman 0 METOHOJIOTHIECKHUX
TeMbI HOKJIAOB IJIs1 KPYTJIOTO CTOJA: ITpoBoanTcs B OCHOBaxX MEHEIKMEHTA
1. ConeprkaHne MOHATHH «YMPABICHUE», «MEHEIKMEHT», UX COOTHOILICHNE U IPIMEHEHHE. dopme

2. ConmanbHOE yIIpaBIIeHUE KaK CHCTEMA. MIPaKTU4ECKOU

TeMBI cOOOIIEHNIA: MHOIATOTOBKH B

1. Krnaccudukanms couMaabHOTO YIPaBICHUS: KJIACCHL, BUABL, (JOPMBI M YPOBHH COIHAJIbHOTO npoduibHON

yIpaBJICHUS. OpraHu3aIiu

2. OOBEKT U IpeIMET COLHAIBHOTO YIPaBICHUSI.

Temsl pedeparos: Pedepar

1. MeHeKMEeHT OpraHu3aIiy Kak 3JIEMEHT CHCTEMBI COLMAIBHOTO YIIPABICHHUS.

Cemunap Ne 2. -1 Kpyrastii cton Hoxmnan

TeMbl HOKJIAIOB AJIS1 KPYTJIOTO CTOMA: ITpoBoanTes B

1. MeHeKMEHT KaK BCEOOIINH IPUHIHI COIIMAILHOTO YIIPAaBICHUS. dopme

2. Bunel MeHeKMEHTA. MPaKTUYECKOU

Tembl cooO1IEHM I, MHOJATOTOBKH B Coo01ieHue

1. KoMmmoHEHTBI CHCTEMBI COLMAIbHOTO YIPABICHHSA: MEXaHW3M YIPaBICHHS, CTPYKTypa npoduIbHON

yIpaBJeHUs, OOBEKTHI M CYOBEKTHI YIpaBieHHs, (DYHKUMH YIpaBJIEHHs, KaIpbl YIPaBICHUS, OpraHu3aIiu

IpoIIecC YIpPaBICHHUS.

2. [uknuyeckasi CMEHa BEAYIIMX CUCTEM U CTOPOH YIIPABJICHUSI.

Tema 1.3 CounanpHasi OpraHu3aIns: CyIHOCTb U METOOJIOTUS KHU3HEACSITEILHOCTH -2 B.1 - mpeacraBieHusIMu
Cemunap Ne 3. -1 Kpyrunsriii cton Joxnan 0 METOA0JIOTHYECKHUX
Tembl TOKJIaI0B IS KPYTJIOTO CTOJIA: IIpoBonuTcs B OCHOBaxX MEHE/KMEHTa
1. Opranuzanus Gopma COIMATBLHOM EATEILHOCTH YeJI0BeKa. dbopme

2. CylHOCTh COLMAIbHON OpraHu3auy. MPaKTUYECKOU

TeMBI cOOOIIEHHNIA: MHOJATOTOBKH B Coo01ieHue

1. CommanbHasi opraHM3anysi KaKk CPEICTBO A JOCTH)KEHHS ITOJIUTHYECKUX, HYKOHOMHUYECKHX, npoduiIbHON

COIMAIbHBIX, PEJIMTHO3HBIX, KYJIbTYPHBIX MIM HHBIX LENCH. OpTraHM3aIn

Tewmsl pedepaTos: Pedepar

1. ACIIEKTHI IeATENBHOCTH COIUANTBHON OpTaHU3aIINY.

Cemunap Ne 4. Kpyrnstit cton Jokman

Tembl TOKJIaI0B ISt KPYTJIOTO CTOJIA: [IpoBonuTcs B

1. Oprannzamus Kak aIMIHACTPAaTUBHAS CUCTEMA. bopme

2. OpraHuzanus Kak coldanbHasi MUKpOCpea. MPaKTUIECKON

3. MeTtomonorust KU3HeAeITEIFHOCTH OpTaHn3aIlni. MOJI'OTOBKH B

Tembl cOOOIIeHHIA: npopUIEHON Coo01eHue

1. CBepXaIUTUBHOCTH COLMANILHOM OpTraHHU3aIHH. OpraHM3aIn

Cemunap Ne 5. -1 Kpyrunsrii cton JHoxnan

Tembl JOKJIAZIOB ISl KPYTJIOTO CTOJIA:

1. CunepreTnka Kak METOJOJIOTHYECKAass OCHOBa (DOPMHUPOBAHHS aJANTHBHBIX CHCTEM YIPAaBICHUS
opraHusaiuei.

2. Coznianne «IMO3HAONINX, CAMOOOYJAIONTIXCSI OPTaHM3AINID - BAKHEWIIIee HalpaBJICHNE Pa3BUTHUS
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MEHEHKMEHTA.
Tema Nel.4 TIpom3BoncTBEHHO-XO3sIICTBEHHAs aesTensHOCTh opranmsammu (IIXI) kak cdepa -1 B.1 - mpencraBnernaMu
MPUMEHEHNST MCHEIDKMEHTA 0 METOHOJIOTHIECKHUX
Cemunap Ne 6. -1 Kpyrunsrii cTon Joxman OCHOBaxX MEHEIDKMCHTA
TeMbl JOKIJIAZOB U1l KPYTJIOrO CTOJIA: IIpoBonuTcs B
1. [TorATHE TIPOU3BOACTBEHHO-XO3SHCTBEHHON JESITEIHFHOCTH OPTaHU3AINH, €€ COAepKaHne, POPMBI dopme
Y BUJBL MIPaKTU4ECKOU
Temsbl cooOmeHNi: MOJITOTOBKH B CooO1ienne
1. Crpyxtypa nponecca IIX/I. npoduibHON
2. CopeprkaHue ATANOB IIPOU3BOACTBEHHO-XO035IICTBEHHOM eATEIbHOCTH MPEIIPUATHSL. OpraHu3aIiu
Temsbl pedepaTos:
1. TIX /1 kak BaxkHelmas cepa MIpUuMEHEHHs] MEHEeDKMEHTa
Tema 1.5 CyniHocTh ¥ coiepKaHue YIpaBIeHIECKOU JesITENbHOCTH -1 B.1 - nmpeacraBineHusIMu
Cemunap Ne 7 -1 Kpyrastii cton Hoxmnan 0 METO/I0JOTUYECKUX
Tembl TOKIIAI0B sl KPYTJIOTO CTOJA: [IpoBonuTcs B OCHOBaxX MCHEIDKMCHTA
1. OcoOGeHHOCTH YIPaBICHIESCKOH e TEIFHOCTH. dopme
2. Ynpasisromas u yrpasiisieMast MOICUCTEMBI U B3aUMOCBSI3U MEKAY HAMHU. MIPAKTHICCKOH
3. JleTepMUHHPYIOMIHE YCIOBUA M (DAKTOPHI YIIPABICHUIECKOH NEATEIHHOCTH. MTOJITOTOBKH B
poUIEHON
OpraHu3aIlH
Tewma 1.6 Pa3zBuTHe HayKu ynpaBieHUS -2 B.1 - nmpeacraBieHusIMu
Cemunap Ne 8 -1 Kpyrunsriii cton Joxnan 0 METOA0JOTHYECKHUX
Tembl TOKJIa0B s KPYTJIOTO CTOJIA: Hucmyt OCHOBaxX MEHEJKMEHTa
1. OcHOBHBIE KOJIBI MEHEIKMEHTA! IIpoBoauTcs B
— IIKOJIa HAyYHOT0 MEHEI)KMEHTA; dopme
— aJIMHHHUCTPATHUBHOI'O MEHEIKMEHTA, NPaKTUYECKOU
— OIOpOKpPaTHYECKOTO YIPABICHHS OpTaHU3aIIeH; TIOATOTOBKH B
—  MHIKOJIA YEJIOBEYECKHUX OTHOILIEHUI; npOQHIBHOKR
— MareMaTHyeckKas LIKOJa; OpTraHusaln
— IIIKOJIa HOBBIX YEIIOBEUSCKUX OTHOIICHHA;
— SMIOUpUYecKas MKoJa.
Tembl coOOIICHNUIA:
o Coo01ieHue
1. Ucropus 3HaHW# B 001aCTH CONMMAIBHOTO YIPaBIEHUSI.
2. IIpearedn COBPEMEHHOTO 3aI1aIHOTO MEHEKMEHTA. .
-1 Kpyrusrii cTon Joknan
Cemunap Ne 9
. IIpoBoauTtcs B
Tembl TOKJIaI0B ISt KPYTJIOTO CTOJIA:
dbopme
1. Pa3BuTtHe Menemxmenta B Poccun. .
.. N . MPAKTHICCKOH
2. Osomoonus TOAXOJOB K YOPAaBIEHUIO OpraHu3alyeil: IMOBEACHYECKUH, CHUCTEMHBIH,
. . MOJITOTOBKH B
CUTYallMOHHBIHN, MPOLIECCHBII MOAXOBI. A N
npoduibHON
3. MeHeKMEHT OpTaHU3aliy B CHCTEME HaYK.
OpTaHU3aIIH
Tema 1.7 MeHemKMEHT Kak cdepa npodeccHOHABHON IesITeIbHOCTH -2 B.1 - npeacraBieHusiMu
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Cemunap Ne 10 -1 Kpyrunsrii cTon Joxman 0 METOHOJIOTHIECKHUX
TeMbl OKTagOB AT KPYTIIOTO CTONA! ITpoBoanTcs B OCHOBaxX MEHEIKMEHTA
1. IIpodeccus, HarpaBIEHHUIO MOATOTOBKHE, CHENNATN3ANNH U KBATH(HUKAINI MEHEKEPA. dopme
2. CraHOBJIECHHUE U Pa3BUTHE TPOPeccHr MEeHeKepa: HCTOPUIECKUH acIeKT. MIPaKTU4ECKOU
3. Ponb MeHemKepa B OpraHu3alyy. MOIATOTOBKH B
Tewmsl pedepaTos: poIIEHON Pedepar
1. OcoOeHHOCTH TOJIOKEHUSI PYKOBOAMTENS KaK CYOBEKTa YIPaBJICHHs B OpraHU3alny. OpraHM3aIiu
2. CoBpeMeHHBIN B3TJIs]] HA JISSITEIbHOCTD PYKOBOIUTEIS.
Cemunap Ne 11 -1 Kpyrunslii cton Joxmnan
TeMBbl 1OKJIAIOB AJIs1 KPYTJIOTO CTOJA: [IpoBoauTcs B
1. IIpodeccronanusm MeHeKEpa. dopme
2. IlpodeccronanpHas KOMIETEHTHOCTh MEHEMKEpa W €€ BHAbl (CIELHalbHAs, COLUAIbHA, MIPaKTHYECKOH
JWYHOCTHAS, HHANBUAYaIbHAS). MIOJITOTOBKH B
Tewmsl pedepaTos: poUIEHON Pedepar
1. AkMeosoruaeckast MOZEb YIIPaBICHUYECKOH JESTEIbHOCTH PyKOBOJHUTEIS. OpTaHH3aIN
TeMBI cOOOIIEHNIA: Coo01ieHue
1. CymHocTs npodeccronannsMa yrpasieHIecKOro TpyAa.
2. [IpodeccronanbHbie 00bEANHEHUS] MEHEPKEPOB.
Py6GexHblii KOHTPOJIb 10 paszaeny 1. MeTononornueckie OCHOBbI MEHEKMEHTa OpraHu3aluu TectupoBanue Kommnexr

TECTOBBIX 3a/IaHUI
Paznen 2. IlpodeccnonaibHbIe XapaKTEPUCTUKH MEHEKepa -/10
Tema 2.1 IlpodeccroHanbHbIe Ka4eCTBa MEHEHKepa -1 B.2 - naBeIKaMu
Cemunap Ne 12 -1 Kpyrasrii cton Joxman [IEJIOCTHOTO MOIX0/a
Tembl T0KTaI0B U KPYIJIOTO CTOJIA: IIpoBonuTcs B K (hopMUpPOBaHHIO
1. CoBpeMeHHBIE TPeOOBaHUS K JINYHOCTH MEHEIKEpa. dopme MHUPOBO33PEHUYECKON
2. CtpykTypa npoheCCHOHAIBHBIX KauyeCTB MEHEKepa. MIPaKTHYECKOM npo¢eccHoHaIbHOM
3. YpoBHHU ynpaBiieHHs ¥ Ka4ecTBa MEHeDKepa. TIOJITOTOBKH B MO3UIINN MEHEIKepa
Tewmsl pedepatos: popUIEHON Pedepar
1. OcobeHHOCTH KauecTB MEHEIKepa U CIIeUalIicTa. OpTraHM3aIn
2. 'enyiepHBIE OCOOCHHOCTH JEATEIBHOCTH MYXUWH 1 )KEHIIUH - PyKOBOJIUTEICH.
3. YopaBieHUeCKHe PUCKHU M YIIPABICHYECKHE CTEPEOTUIIBI B AEATEIHPHOCTH MEHEKepa.
Tema 2.2 YropasneHdeckas KyJabTypa MeHeKepa -6 B.2 - HaBeIKaMK
Cemunap Ne 13 -1 Kpyrnstit cton Jokmaz LIEJIOCTHOTO TI0/1X0/1a
Tembl TOKTaI0B U KPYTJIOTO CTOJIA! [IpoBonuTcs B K (opmMupoBaHHUIO
1. Monens ynpaBieHIeCKON KyJIbTYpbl MEHEKepa: dbopme MHPOBO33PEHUYECKON
KoMroHeHTH Y KM (MHpOpMannOHHEIH, OnepanioHaIbHBIH, aKCHOIOT HIeCKHN). NIPaKTU4ECKON npoheccnoHaITbHOM
TeMbI COOOIIIEHNI: MOJTOTOBKH B Coo01ieHue MO3UIMK MEHEKEepa
1. VYmpaBieHueckass KynbTypa Kak IIeJb HENPEPHIBHOW NPO(ECCHOHAIBHOM IOATOTOBKH npoduibHON
MEHeKepa. OpraHM3aIn
2. CynHOCTb yIpaBlIeHYECKOH KyIbTypsl MeHekepa (YKM). -1 Kpyrunsrii cton JHoxnan

Cemunap Ne 14
TeMbl OKIa10B A7l KPYTJIOTO CTOJA!

IIpoBonuTtca B
dopme
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1. Mopenp ynpaBieHYECKON KyJIbTypbl MEHEIKEPa:

- YPOBHHM pealM3aliy YNpPaBICHHUA: CaMOYNpPABIICHUE, YIPABICHHE MEPCOHAIOM, COYIpPaBIICHHE
opraHu3aluei;

- anmemenTsl YKM: 3mopoBbecOeperaromuii, (GyHKIHOHANBHBIA, MCUXOJOTHYECKHUHA, JMIHOCTHO-

MIPaKTU4ECKOU
TIOJTOTOBKH B
poIIEHON
OpTaHM3aIN

TBOPUYECKUI, KOMMYHUKATUBHBIN. -1 Kpyrasrii cton Hoxnan
Cemunap Ne 15 [IpoBonuTcs B
Temsl 10KIaI0B TSI KPYIJIOTO CTOJIA! dopme
1. Ilcuxomornvyeckuii KOMIIOHEHT yMNpaBICHUECKOM KyNbTypbl MEHEIKepa: UMUK MEHemxkepa U MIPAKTUYECKOH
€ro poJib B MPO(ECCHOHATIBHOM AEATENLHOCTH PYKOBOIUTEIIS. MOJITOTOBKH B
2. DneMeHTbl UMUKUPOBAHUS. npoduibHON
3. IlpuHIUIIBI ¥ cIOCOOBI HYOPMHUPOBAHMS UMHJDKA. OpraHu3aIiu
Cemunap Ne 16 -2 Kpyrastii cton Hoxmnan
TeMbl TOKTaOB AT KPYTIIOTO CTOJNA! ITpoBoanTes B
1. OyHKIMOHATBHBIM KOMIIOHEHT YIPaBICHUYECKONH KyJIbTYPbl MEHEIKepa: TalM-MEHE)KMCHT B dopme
JESITEIEHOCTH PYKOBOAHTEIS. MIPaKTHYECKOH
2. TexHuku TaiiM-MeHEIKMEHTA. MHOJATOTOBKH B
3. BpeMeHHBIE pe3epBhl B ACATSIBHOCTH PYKOBOANUTEIIS. npoduIbHON

OpraHu3aIiu
Cemunap Ne 17 -1 Kpyrunsrii cton Joxnan
Tembl T0KIaI0B IS KPYIJIOTO CTOJIA! IIpoBonuTcs B
1. KoMMyHHUKAaTUBHBIA KOMIIOHEHT YIPaBICHUECKOI KyJIbTYpHl MEHEKepa: CIoCOOBl MOCTPOCHUS dopme
KOHCTPYKTUBHBIX OTHOLICHUI C OKPYKAIOLUMU. IIPAKTUYECKON
2. KoHGIMKT U CTpaTeruu BHIXOa U3 KOHGIIHUKTA. MOATOTOBKH B
3. HeepOanbHass KOMMYHHKAITHS. npopUIEHON

OpTaHM3aIN

9 | Tema 2.3 IIpodeccronanpHast STHKA MEHEIKepa -1 B.2 - HaBbIKaMK

Cemunap Ne 18 -1 Kpyrastii cton Jloxman LEJIOCTHOTO MOaX01aa
TeMbl OKTa0B AT KPYTIIOTO CTOJA! [TpoBoanTes B K (hOpMUPOBaHHIO
1. ITonaTue npodeccnoHaIbHOMN ITHKH. dopme MHPOBO33PEHUECKON
2. CtpykTypa npo¢ecCHOHAIBHOM STHKH MEHE[Kepa. IIPAKTUYECKON npodeccnoHaIbHON
3. DTuka npodeccun MeHeKepa. TOITOTOBKH B MO3UIIUN MEHEeIKEpa
4. KopnopatuBHas 3THKA. poIIEHON

OpTaHU3aINH

10 | Tema 2.4 IIpodheccuoHanbHas MOATOTOBKA MEHEKEpa -1 B.2 - HaBbIKaMu

Cemunap Ne 19 -1 Kpyrnstit cton Jokmaz LIEJIOCTHOTO TI0/1X0/1a
Tembl TOKTaI0B TSI KPYTJIOTO CTOJIA! [IpoBonuTcs B K (opMHEpOBaHUIO
1. KoHnenuus 0T€4eCTBEHHOI0 MEHEKMEHTA. dopme MHPOBO33PEHUECKOH
2. Cepsl nesTebHOCTH MEHEKepa. MIPAKTUYECKON npo¢eccuoHaIbHOM
3. CtpyKTypa 3HaHUI MeHemKepa. MOJITOTOBKH B MO3ULUN MEHEKepa
Tembl cooOmIeHNUI: npopUIEHON Coo01eHue
1 denepanbHbI TOCYNApCTBEHHBIH 00pa30BaTENbHBIH CTAHAAPT BbICHIEr0 00pa30BaHUS IO OpraHu3aIu

HanpaBiaeHHI0 noarotoBku 38.03.02 MeHeKMEHT:
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— XapaKTEepPHUCTHUKA HAIIPABIECHHS NOATOTOBKH;
XapaKTepUCTHKA MPOPECCHOHATBHON AESTEIbHOCTH BBIITYCKHIKOB;
TpeOOBaHNUs K pe3ynbTaTaM OCBOCHUS NIPOTPaMMBbI OaKagaBpHarTa.

2. [Ipo¢unb moaAroTOBKH «MEHEIKMEHT OpraHI3aIlHm.

3. [IpodeccroHanbHBIC CTAHIAPTHL.

4. Buzpl yueOHOM A€ATENTBHOCTH 00yYarouerocs.

5

6

. IIpakTuka, ee 1eu U COAEpIKaHUE.
. UroroBas rocynapcTBeHHasl aTTeCTallds BBITYCKHMKA IO HampaBiIeHHIO MoArotoBku 38.03.02

MeHeKMEHT.

11 | Tema 2.5 IIpo6aeMbl ¥ IEPCIEKTUBEI COBPEMEHHOTO MEHEKMEHTA -1 B.2 - HaBBIKaMU
Cemunap Ne 20 -1 Kpyrasrii cton Joxman [EJIOCTHOTO MOJIX0/a
Tembl T0KIaI0B IS KPYIJIOTO CTOJIA! IIpoBonutcs B K (hopMUPOBaHHIO
1. Yopasnenueckas napagurma XXI Beka. dopme MHPOBO33PEHUECKOMN
2. Yupasnenue opranmsamueir B XXI Beke: 0T (yHKIHOHATHHOTO YIPABJICHHS K MPOIECCHOMY H MPaKTU4YECKON npodeccrnoHambHOMI
MPOEKTHOMY YIPABICHHUIO. MOJTOTOBKH B MO3ULUH MEHEKepa
Tewmsl pedepaTos: poUIEHON
1. PazBuTHE NMHAEpCTBA B OPraHU3alUK: OT BIACTH HAJ JIOABMH K BIACTH OT JIOACH. OpraHU3alH Pedepar
2. YnpaBieHue 3HAHUSIMU - COBPEMEHHAs TEHACHIMS B Pa3BUTHU OpraHU3alIH.

Py6GexHblii KOHTpPOJIb 10 paszaeny 2. [IpodeccronanbHble XapaKTepUCTHKNA MEHEIDKepa TectupoBanue Kommnexr
TECTOBBIX 3aJJaHUH
Bcero -120

*) — B 3HAMCHATCJIC ):[p06I/I KOJIHNYCCTBO y‘{e6HBIX 4acCoB, ITPOBCICHHLIX B (I)opMe HpaKTquCKOﬁ MNOATOTOBKHU B HpO(I)PIJ'ILHOfI OopraHu3alnuunu

4.3.3. CamocrosiTesibHass padora

Tabnuna 8 — 3ananus Uig CaMOCTOSTENIbHOTO U3YUEHUs

Ne Tema Kon-Bo OueHouyHoe DopMupyeMBlii

n/m JacoB cpencrTBo™ pe3ympTaT**
Pa3gen 1. MeTomo/10rH4ecKHE OCHOBBI MEHEIKMEHTA OPraHu3alun 56

1 | Tema 1.2 MeHe)KMEHT OpraHU3aLUH KaK SJIEMEHT CUCTEMBI COIIMANBHOTO YIPaBICHUS 8 MpeACTaBICHUS O

[HoaroroBka k cemunapy Ne 1. METOJIOJIOTUYECKUX
Tembl TOKIAI0B IS KPYTJIOTO CTOJA! 4 Joxman. OCHOBax
1. ConeprxaHue NOHATHI «YIPaBICHUCY, «MEHEIKMEHT», X COOTHOIICHUE U TPUMEHEHHE. MEHEeDKMEHTa
2. CommanbHOE yIpaBIEHUE KaK CHCTEMA.
Tembl cOOOIICHUI: CooOGrieHue.
1. Knaccudukanus conuansHOTO YIIPABISHUS: KIACCHI, BUABI, JOPMbI H YPOBHH COITUAIBHOTO YIIPABJICHHUS .
2. OOBEKT ¥ MpeaMET COLHATBFHOTO YIIPABICHHUS.
TeMmb1 pedepatoB:
1. MeHeDKMEHT OpTaHU3aI|H KaK AIEMEHT CUCTEMBI COMAIEHOTO YIIPABICHHUS. Pedepar.
[ToaroroBka k cemuHapy Ne 2. 4
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TeMBl TOKIIATOB IS KPYTIIOTO CTOJA:

1. MeHemKMEHT KaK BCEOOIIHNI TIPUHITUII COIIAIFHOTO YIIPABIICHHUS.

2. Buasl MeHEHKMEHTA.

TeMbl cOOOLIEHMIT;

1. KOMITOHEHTBI CHCTEMBI COIMANBHOTO YIIPABICHHS: MEXaHU3M YIPABICHUS, CTPYKTYpa YIPaBICHUS, OOBEKTH M CyOHEKTHI
yrOpaBieHus, QYHKINH YIIPaBICHU, KaJphl YIIPABICHU, IPOIECC YIIPABICHHUS.

2. [luknnyeckasi CMEHa BEIyIUX CUCTEM U CTOPOH yNpaBJICHHUSI.

Joxman,.

Coobmienue.

Tema 1.3 ConupanpHasi OpraHU3alus: CYIHOCTh U METOAOJIOT U )KU3HEACITEIbHOCTH

IToaroroBka k cemunapy Ne 3.

Temsl 10KJI0B AT KPYTJIOTO CTOJA:

1. Opranuzanys popMa COlMaIBHOM JeITeIbHOCTH YeJIOBEKa.

2. CymHOCTh COIMAJIbHOMN OpraHu3anuy.

Tembl cooOmIeHMIA:

1. ConnanbHasi OpraHU3aLMsI KaK CPEICTBO UI AOCTIDKCHHS MOIMTHYECKHUX, SKOHOMHUYECKHUX, COLMAIBHBIX, PEIUTHO3HBIX,
KyJIBTYPHBIX WJIM WHBIX IETICH.

Temsl pedepatos:

1. ACIIEKTHI IeATEILHOCTH COLMAIbHOM OpTaHU3aIHH.

[HoaroroBka k cemunapy Ne 4.

Temsl 10KJIaAOB AT KPYTJIOTO CTOJIA:

1. Opra"u3anus Kak aIMIHUCTPATUBHASI CUCTEMA.

2. Opranuzanust Kak coluajibHasi MUKPOCpea.

3. MeTroonorus KU3HEeASSITeTbHOCTH OpTaHN3aIUH.

Temsl cooOImIeHMIH:

1. CBepXaAqUTUBHOCTb COLMAIEHONW OpraHU3aIuH.

[HoaroroBka k cemunapy Ne 5.

TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA:

1. CuHepreTuka Kak METO/J0JIOTHYECKast OCHOBA (DOPMHUPOBAHMS aJaTHBHBIX CUCTEM YIPaBICHUS OpraHU3alneH.
2. Co3/laHne «IO3HAIOMINX, CaMOO0YJAIOMIMXCsl OpraHn3alniiy - BKHeHIIee HalpaBJICHHE Pa3BUTHI MEHEDKMEHTA.

14

Joxnan,.

Coobmienue.

Pedepar.

Joxnan.

CooOmienue

Hoxmna.

MpeaACTaBJICHUSA O
MECTOJOJTOTHYCCKHUX
OCHOBax
MCHCIPKMCHTA

Tema Nel.4 [Ipou3BoACTBEHHO-X03sICTBEHHAS AeaTenbHOCTE opranusamnmn (I1X/1) kak chepa npuMeHEHUS MEHEI)KMEHTA
[HoaroroBka k cemunapy Ne 6.

TeMbl OKIA0B ISt KPYTJIOTO CTOJIA:

1. IToHATHE TTPOU3BOICTBEHHO-XO3IHCTBEHHOH IeSATEITLHOCTH OPTaHU3AIHH, €€ COJIepKaHne, POPMBI U BUIBL.

Temsl cooOIIeHMIA:

1. Ctpykrypa mpornecca ITX/I.

2. CopeprkaHue 3TAIoOB MIPONU3BOICTBEHHO-X03SICTBEHHOH ESTEIbHOCTH MPEAIPUITHS.

Tems1 pedepatoB:

1. IIX 1 kak BakHeHmas chepa MpUMEHEHUS MEHEKMEHTa

Joxmnan,.

Coobuienue.

Pegepar.

MMPEACTABJICHUS O
METOJOJIOTHYECKUX
OCHOBaAx
MCHCPKMCHTA

Tema 1.5 CymHoCTb U cofiepkaHHe YIIPABICHUECKOHN AeATeNbHOCTU
IoxaroroBka k cemunapy Ne 7

Tembl 10KIaA0B AT KPYTJIOTO CTOJA:

1. OCOOCHHOCTH YIPaBICHYCCKON ICATCILHOCTH.

Hoxnan

MMpEeACTaBJICHUS O
METOJOJIOTHYECCKUX
OCHOBax
MCHCIDKMCHTA
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2. Yrpansmomas 1 yrnpasiseMas HOACUCTEMBI M B3aMMOCBSA3U MEXIY HUMH.
3. JlerepMuHUpYIOLIHE YCIOBHS U (JaKTOPHI YIIPABICHUECKON JICSITEIbHOCTH.

Tema 1.6 Pa3Burne HayKul yIpaBIeHUSI 12 MIPEICTaBICHHUS O
IToaroroBka k cemunapy Ne 8 METOJOJIOTHYECKUX
TeMbl 1OKJIa0B ISl KPYTJIOTO CTOJIA: 6 Joxman,. OCHOBax
OCHOBHBIE IIKOJIBI MEHEKMEHTA: IIKOJIa HAYYHOTO MEHEIKMEHTA; aJMUHICTPAaTHBHOTO MEHEIPKMEHTA; OI0pOKPaTHIECKOTO MEHEPKMEHTa
YIpaBICHUS] OpraHM3alMeH; IIKOJa YeJIOBEYECKUX OTHOLICHMH; MaTeMaTH4ecKas MIKONA; IIKOJA HOBBIX YEJIOBEYECKUX
OTHOIICHHH; SMIUPHYECKas! IIKOJIA.
Temsl cooOreHuit:
1. Ucropus 3HaHUI B 00JaCTH COLMAIBHOTO YIIPABICHHUS. Coo0uienmue.
2. IIpenTeun cOBpeMEHHOTO 3aM1aHOTO MEHEIKMEHTA.
[ToaroroBka k cemunapy Ne 9
TeMbI OKJIAI0B ISt KPYTJIOTO CTOJIA: 6 Hoxman.
1. Pa3zButne menemxmenta B Poccun.
2. DBOIOLHS MOJIX00B K YIPaBICHUIO OPraHU3alNeH: TOBEICHUECKNUH, CHCTEMHBIH, CUTYaIlMOHHBIH, TPOIIEC CHBII MOIXOIBI.
3. MeHeKMEHT OpraHu3alliy B CHCTEME HayYK.
Tema 1.7 MeHemXMEHT Kak cdepa IpoecCHOHATEHOW NesITeTFHOCTH 10 MpeACTaBICHUS O
[HoaroroBka k cemunapy Ne 10 METOJOJIOTHYECKUX
TeMbl TOKTaq0B AJISL KPYTIIOTo CTOJA: 4 Hoxman. OCHOBax
1. Ilpodeccusi, HarpaBICHUIO TOArOTOBKH, CIICIIMAIN3AIMN U KBUTU(QHUKALUS MEHEIKEpa. MEHEIKMEHTa
2. CraHoBJIeHHUE U pa3BUTHE Npodeccun MeHepKepa: NCTOPUUECKHUN acIIeKT.
3. Ponp MeHexepa B OpraHn3aIii.
Temsl pedeparos: Pedepar.
1. OcoGeHHOCTH MONOKEHUS] PYKOBOIUTENS KaK CyObeKTa YIpaBJiIeHUS B OpraHU3alny.
2. CoBpeMEHHBIH B3I HAa ACATEIBHOCTh PYKOBOIUTEIS.
[HoaroroBka k cemunapy Ne 11 6 Hoxmna.
TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA:
1. [Ipodeccronanu3m MeHeKEpa.
2. IlpoeccnonanbHasi KOMIETEHTHOCTh MEHE/KEpa U €€ BUABI (CTIeManbHast, COIMaIbHas, INIHOCTHAS, HHANBUIyalbHas).
TeMsl cOOOIIEHMIT:
1. CymHOCTS poheccHoHaTN3Ma YIPABICHIECKOTO TPYIa. Coobmenue.
2. IIpodeccronanpHbie 00BETUHEHNS MEHEKEPOB.
Tems1 pedepatos:
1. AkMeosorudeckast MOJIeNb yIIPaBJICHUECKOH AESITETbHOCTH PYKOBOAHUTEIS. Pedepar.
[ToxaroToBka k pyOexHOMY KOHTPOJIIO 10 pa3aeny |. MeTogonorndaeckre OCHOBBI MEHEDKMEHTA OPTaHU3aIIUI 4 Komruiekr
TECTOBBIX
3aJaHuN
Paznen 2. Ilpodeccnonaibhble XapaKTEPUCTHKH MEHeKepa 40
Tema 2.1 IlpodeccnonansHble KauecTBa MEHEKepa 4 HaBBIK IIETOCTHOTO
[HoaroroBka k cemunapy Ne 12 nojaxoaa K
TeMbl TOKIa 0B AJIsL KPYIJIOTro CTOJa: 4 Hoxman. (opMHpOBaHUIO
1. CoBpemeHHbIe TpeOOBaHMS K JINYHOCTH MEHEDKEPA. MHUPOBO33PEHUYECKON
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2. CtpykTypa npodecCHOHAIBHBIX Ka4eCTB MCHEIKEpa.

3. YpoBHHU ympaBieHHs U KauecTBa MEHEIKepa.

Tewmsl pedepartos:

1. Oco0eHHOCTH KauyecTB MEHEIKEpa U CIIeHAIHCTA.

2. I'epepHBIe 0COOCHHOCTH EATEILHOCTH MY)KYHH U JKCHIIUH - PYKOBOAUTENCH.

3. YnpaBieHYeCKHEe PUCKU H YIPABICHYECKHE CTEPEOTHIIBI B EATSIBHOCTH MEHEDKepa.

Pedepar.

npodeccrnoHamTbHOM
MO3UIMU MEHeIDKepa

Tema 2.2 YupasieHdeckas KyJIbTypa MEeHeIKepa

[ToaroroBka k cemunapy Ne 13

Tembl HOKTa0B A KPYTJIOTO CTOJA!

1. Mopaens ynpaBieHYecKOH KyJIbTyphl MEHeIKepa:

kommnoHeHThl Y KM (uHdopMannoHHbIi, onepaiioHalbHbIH, aKCHOJIOTHYECKUH).

Temsbl cooOlIeHMiA:

1. YrpaBneHdeckas KyJabTypa Kak IIeJIb HEMPEPhIBHON IPo(ecCHOHaIbHOM MOATOTOBKH MEHEKEPa.

2. CymHOCTh ympaBJieHIecKO! KynbTypsl MeHemKepa (YKM).

[HoaroroBka k cemunapy Ne 14

Tembl 1OKIa0B A7 KPYTJIOTO CTONA!

1. Moaenp ynpaBlieHYeCKON KyJIbTYpbl MEHEIKEPa:

- YPOBHH pealln3alluil yIpaBIeHHs: CaMOyIIPaBIeHHE, YIIPABICHUE IEPCOHAIOM, COYIIPABIEHIE OpraHU3all uel;

- amementel YKM: 3mopoBbecOeperaroriuii, (yHKIHOHAIBHBIH, ICUXOJOTHYCCKUH, JIMYHOCTHO-TBOPUYCCKUH,
KOMMYHUKAaTHBHBIH.

[ToaroroBka k cemunapy Ne 15

Tembl TOKTaI0B AT KPYTJIOTO CTOJA!

1. TIlcumxomormyeckuii KOMIIOHEHT YIIPAaBJIEHYECKOH KyJIbTYpPHl MEHEIKEpa: HMHIK MEHeIKepa U €ero poib B
npodecCHOHATBHOM JIESITETbHOCTH PYKOBOUTEIS.

2. DneMeHTbl UMUIKUPOBaHUSL.

3. IIpuHIUIBI 1 cTI0COOB! (POPMHUPOBAHUS UMHKA.

[oaroroBka k cemunapy Ne 16

Tembl 10KTa0B A7 KPYTJIOTO CTOJA!

1. @OyHKOUOHANBHBI KOMIIOHEHT YIPAaBICHYECKOW KyIbTyphl MEHEIKepa: TalM-MEHEIXMEHT B JEATEIbHOCTU
PYKOBOAMTEIIS.

2. TeXHUKH TalM-MEHEKMEHTA.

3. BpeMeHHbIe pe3epBbl B JCSITEIbHOCTH PYKOBOAUTEIS.

[MoaroroBka k cemunapy Ne 17

Temsl TOKTaI0B IJIsI KPYTJIOTO CTOJA!

1. KoMMyHHKaTHBHBI KOMIIOHEHT YIPAaBICHYECKOW KyIbTYPHl MEHEKepa: CHOCOOBI MOCTPOSHHS KOHCTPYKTHBHBIX
OTHOILIEHUH C OKPYKAIOIUMU.

2. KoH(GIMKT ¥ cTpaTeruy BBIX0a N3 KOH(QIIMKTA.

3. HeBepbanbHasi KOMMYHHUKAIHSL.

20

Joxnan,.

Coo01ieHue.

Hoxmnaz.

Joxnan.

Hoxmna.

Joxmnan,.

HAaBBIK LIEJIOCTHOTO
MOJX0/a K
(bopMHpOBaHUIO
MHPOBO33PEHUECKOU
npodhecCuoHaIbHOM
MO3ULUU MEHEKEPA

10

Tema 2.3 IlpoeccronanbHas 3THKa MEHEKEpa
IoxaroroBka k cemuHapy Ne 18

Tembl 10KTaN0B AT KPYTJIOTO CTOJA!

1. ITonsitne npogeccnoHaNbHON STHKH.

Hoxnan

HaBBIK [[EJIOCTHOTO
ojaxo/a K
(opMHpOBaHUIO
MHUPOBO33PEHUYECKON
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2. CtpykTypa npo¢eCCHOHAIBHOH STHKH MEHEKepa. npodeccrnoHamTbHOM
3. Ortuka npodeccun MeHeKepa. MTO3UIIH MEHEDKepa
4. KopriopaTuBHasi 3THKA.

11 | Tema 2.4 TIpodheccrnoHanpHAs MOATOTOBKA MEHEIKEpa 4 HaBBIK IIETOCTHOTO
IloaroroBka k cemunapy Ne 19 4 HOoaXo4a K
TeMbl TOKIaA0B UIsl KPYIJIOrO CTONA: Hoxnan. (hopMHpOBaHHUIO
1. KoHnenuus oTre4eCTBEHHOIO MEHEIKMEHTA. MHPOBO33PEHUECKON
2. Cdepsl AesTeIbHOCTH MEHEIKepa. npodeccnoHanbHOM
3. CrpykTypa 3HaHUI MeHemkepa. 1 MO3ULIMK MEHEIKepa
Temsbl cooO1IeHMiA: Coo0uienmue.

1 denepanbHbIi TOCYAAPCTBEHHBIN 00pa3oBaTENbHBIA CTAaHAAPT BBICIIETO OOpa30BaHMs MO HAMPAaBICHHUIO IMOATOTOBKHU
38.03.02 MeHemKMEHT: XapaKTepUCTHKA HaIlpaBJIeHHs NOATOTOBKH; XapaKTEPHCTHKAa NpPO(ecCHOHANBHOM JesTelbHOCTH
BBIITyCKHUKOB; TPEOOBaHMS K PE3yabTaTaM OCBOCHHMS IPOrpaMMbI OakaiaBpHara.

2. Ilpodnne noaroroBku «MEeHEHKMEHT OpTraHU3ALIUI.

3. IIpodeccroHanbHBIC CTAHIAPTHL.

4. Bunsl yaeOHOH eATeIbHOCTH 00yJaroIIerocs.

5. IIpakTtuka, ee Uean U CoAepKaHuE.

6. Ttorosasi rocyaapCTBEHHAsI aTTECTallMsI BBIITYCKHHKA 110 HanpaBlieHHIO MoAroToBKHU 38.03.02 MeHeKMEeHT.

12 | Tema 2.5 [IpobneMbl 1 IEPCIEKTHBEI COBPEMEHHOTO MEHEIKMEHTA 4 Hagrik niesnoctHOrO
[ToaroroBka k cemunapy Ne 20 MOJX0/a K
Tembl qOKIAA0B ISl KPYTJIOro CTOJIA! 4 Hoxnaz. (hOopMHUPOBAHHUIO
1. YopaBnenueckas mapagurma XXI Beka. MHPOBO33PEHUECKOU
2. Ynopasnenue opranuzaiueit B XXI Beke: 0T pyHKIIMOHAIBHOTO YIIPABJIEHHUS K IPOIIECCHOMY U IPOEKTHOMY YIPaBJICHHUIO. npodeccHoHaTbHOMI
Temsl pedepaTos: MO3UINH MEHEKepa
1. Pa3BuTHe AuaepcTBa B OpraHU3allMy: OT BJIACTH HAJ| JIIOJbMH K BIACTH OT JIFOACH. Pedepar.

2. YrpaBieHue 3HaHUSIMU - COBPEMEHHasI TeHJCHIMS B Pa3BUTHH OpTaHU3alUH.
13 | Ioaroroska kK pyOeKHOMY KOHTPOJIIO 110 paszeny 2. IIpodeccronanbHble XapaKTepUCTUKN MEHEKepa 4 Kommrekr
TECTOBBIX
3aJaHuN
14 | IloaroToBKa K SK3aMEHY 12 DK3aMeH
Bcero 108
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5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHIA, HCMOJIb3YEMBIX MPHU OCYIIECTBIEHHH
00pa3oBaTe/ILHOIO NMPoOIEcca MO0 JMCUUILUINHE, BKJIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX MPodeccHOHAIbHbIX 023 JAHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanuzanus pa3nuuHbIX BUAOB Yy4eOHOW pabOThl IMpU M3YYEHUH OOYYAIOLIUMHUCS
JUCLUIUIMHBI, TPEIyCMaTpUBAcT HCIHOJb30BaHWE B Y4eOHOM IIPOLECCE HHHOBAIL[MOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (DOPMBI 3aHATUH MOOYXKAAOT 00y4aeMbIX K MBICIMTEIbHONH aKTUBHOCTH, K
IPOSIBJIEHUIO TBOPYECKOT'0, MCCIEA0BATENBCKOr0 MOJAX0Ja M IOUCKY HOBBIX MJIEH s pelieHus
pasHOOOpa3HbIX 3ajJady [0 HANpaBJIEHUIO IOATOTOBKM U CIIOCOOCTBYIOT pPa3HOOOpa3HOMY
(MHIMBHyadIbHOMY, TPYNIIOBOMY, KOJUICKTUBHOMY) HM3y4YeHHIO (YCBOEHHIO) Y4EOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO O0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHHUSIMU MEXJy HHMH, HALEJICHHOMY Ha BbIpaOOTKY MpPaBUIBHOTO IOHUMAaHHS COJCpPKAHUS
U3y4yaeMON TeMbl U CIIOCOOOB €€ NMPaKTHYECKOro HCIOJb30BaHUSA. B cOOTBETCTBUM € 3TUM IpU
U3YYEHUU JUCUUIUIMHBI TNPEAyCMaTpUBAeTCS MCIIONb30BAaHUE CIEAYIOIUX 00pa30BaTEIbHBIX
TEXHOJIOT U

1. BXo/1HO# KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJIaHUH.

2. TeopeTnueckue 3aHATUS - 3aHATUS JIGKLIMOHHOTO TUIIA B BUJE:

BCTYNUTEIbHAS! JEKIM / JeKIMsI HHPOpMAaLUs C 3JIeMEHTaMU BU3yallu3alii;

TeMaTU4ecKas JeKIHs / JTeKIHU-BU3YyaTu3aIus;

UTOTOBas JIEKLUs / IEKIUA-BU3yaIU3allUs.

3. 3aHATHS CEMHHAPCKOTO THMA B BUJIE KPYIJIOTO CTOJAa C YCTHOW (HhOpMOW H3JIOKECHHUS
JIOKJIJIOB ¥ OpraHu3aluedl AUCKYCCHU IO TeME CEMHHAPCKOrO 3aHSTHS, PEIICHUs] CUTYallMOHHbBIX
3a7a4 U KeC-CUTYaIuH.

Jlns mpoBeeHUsl KOHTAKTHOM paboThl oOy4datonuxcs ¢ npenogasareseM AHOOBO «KY»
C TNPUMEHEHHEM DJJIEKTPOHHOIO OOY4YeHHMS W JAMCTAHIUMOHHBIX O0Opa30BaTEJIbHBIX TEXHOJOTHUI
ornpeneneH HaOOp dJEKTPOHHBIX pPECYpCOB U INPHIOXKEHUH, KOTOpbIE PEKOMEHIYIOTCS K
WCIIOJIb30BAaHUIO B 00pa3oBaTebHOM mporiecce. OOpa3oBaTeNbHBIN MPOIECC OCYIIECTBISETCS B
COOTBETCTBUM C paclucaHUeM Y4YeOHBIX 3aHATHH, pa3MEIIeHHbIM Ha O(QUIUAIBHOM CalTe
UHCTHUTYTA.

Opranuzanus 00pa3oBaTeNbHOTO MpOIecca OCYIIECTBIAETCS 4epe3 JUYHBIM KaOWHET Ha
opuiarbHOM caiiTe uHCTUTyTa. IlpemonaBaTenb Al COOTBETCTBYIOLIEH y4eOHOW TpPYIIIbI
yKa3plBaeT TeMmy 3aHATud. [lpukpemsiser ydeOHBIE MaTepuaibl, 3aJaHUsl WIM CCBUIKM Ha
AIIEKTPOHHBIE PECYPCHI, HEOOXOIUMBIE ISl OCBOCHUS TEMBI, BBITIOJTHEHHS JOMAIIHUX 3a/laHUM.

5.2. JIuneH3M0OHHOE MPOrpaMMHoOe ofecrevyenne

B o0pazoBarenbHOM Ipoliecce NMpH W3YYEHUHM AUCHUILUIMHBI HCHOJB3YETCS Cleayrolee
JMIIEH3MOHHOE MPOTPaMMHOE 00ecIIeueHue:

1. OC Microsoft Windows 7 (munien3un Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (muniensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynwrant [Tmtoc (morosop NelI120-92 ot 01.03.2020).

5. Konrent-punpsrpanus (morosop ¢ OO0 «Cxait IHC» F0-04056 ot 14 suBaps 2020 roxa.

5.3. CoBpeMeHHbIe Tpo(deccnoHaIbHbIE 0a3b1 JAHHBIX

B oOpa3oBatensHOM Tporiecce TMPU H3YYCHUW JUCIHUILTHHBI HCIIONB3YIOTCS CIETYIOIIHe
COBpeMeHHBIe MpodeccroHanbHbIe 0a3bl TaHHBIX:

DneKTpoHHO-OMOIMoTeuHas cucTeMa «YHuBepcuTeTckas bubnmnorexa Oumaitay -
https://biblioclub.ru/.
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Hayunas snekrponnast 6ubdanoreka - Www.elibrary.ru.

PedeparuBHas u cipaBouHast 6a3a NaHHBIX PELICH3UPYEMOU JIUTEpaTyphl Scopus -
https://www.scopus.com.

[TomuremaTtnueckas pedepaTuBHO-OMOIMOrpaduyeckas 1 HAyKOMETpHUYECKast
(oubamomerpuueckas) 6asa manabsix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX xypHasioB HIT Haronansusiid Dnekrponno-MHbopMamoHHbIi
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubimroTeka oTKphITOro nocrtymna - https://cyberleninka.ru

®denepanbHblii  00pa3oBaTeNbHBIA MOpPTAT «IOKOHOMHKA Comuoiaorus MEHEeIKMEHT» -
http://ecsocman.hse.ru.

5.4. UudopMmanimoHHbIe CIPABOYHbIE CHCTEMBI

W3ydyeHne MUCHIUIUIMHBI COTPOBOXKIACTCS MPUMEHEHHEM HH()OPMAIIMOHHBIX CIIPABOYHBIX
CUCTEM:

1. CIIC Koncynwrant I[Tntoc (morosop NelI120-92 ot 01.03.2020).

6. OueHoYHbIE CPeICTBA /1JIsl IPOBe/IEHUs] BXOJHOI0, TEKYIIEro, py0e;KHOro KOHTPOJIsi
U POMEKYTOYHOM aTTecTaluu 00y4YaIIUXCs M0 TUCHHUIINHE U METOANYECKHE MaTepuaibl
10 ee 0CBOCHHIO

TunoBble 3amaHusi, 0a3a TECTOB M MHBIE MaTepHabl, HEOOXOAUMBbIE ISl OLEHKHU
pe3yJabTaTOB OCBOCHUS NUCHUMIUIMHBI (B T.4. B NPOIECCE €€ OCBOEHUs), a TAKKE METOIUYECKHE
MaTepuaibl, OMpeIessouIie MPOoLUeaypbl TOW OLIEHKH MPUBOAATCA B NpUIIOKeHUH 1 K paboueit
nporpamme AUCIUTUTHBL.

YHuBepcanpHasi CHCTEMa OLIGHUBAaHUSA  DPE3YyJIbTaTOB OOyYEHHs  BBHINONHIETCS B
cooTrBeTcTBUM ¢ [lonokeHueM O TPOBENEHUM TEKYIIETO KOHTPOJISI  YCIIEBAEMOCTH |
MIPOMEKYTOUHOM aTTECTAllUU YCIEBAEMOCTH, YTBEPXKAEHHOE MTpuKa3zoM pekropa oT 19.09.2019r. Ne
218 o/n m BKIIOYACT B CeOS1 CUCTEMBI OI[CHOK:

1) «OTIMYHOY, «XOPOIIOY, KyIOBIETBOPUTEIHHOY, «HEYIOBICTBOPUTEIHLHOY;

2) «3a4TE€HO», «HE 3aYTCHOY.

7. OCHOBHASI M JONOJTHUTEJIbHASI Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/IbHbIC PeCypPChbl, HCOOXOAUMBIE 1151 OCBOCHHS THCHUIIINHBI

7.1. OcHoBHas1 y4eOHas IuTEpaTypa

1. Macnoga, E.JI. Menemxment: yueOnuk / E.JI. MacnoBa. — 5-e u3a. — Mocksa: JlamkoB u
K°, 2024. — 332 c.: un., Tabn. — (YueOHble uznanus s OakanmaBpoB). — Pexum poctyma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=711137 (mara oOpaieHus:
14.05.2024). — bubnuorp. B kH. — ISBN 978-5-394-05584-3. — TeKcT: 21€KTPOHHBIIA.

2. [Tynnu, B.C. BBenenue B crieluaibHOCTh MEHEDKMEHT: yaeOHoe mocodue / B.C. [Tymuy.
— Mocksa: HOuutu-Jlana, 2017. — 320 c.: un., Tab6n., cxem. — (IIpodeccronanbHplil y4eOHUK:
MEHE[KMEHT). — Pexum JOCTyMA: o MHOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=685118 (mara oOpamenus: 14.05.2024). —
bubnwmorp.: c. 288-289. — ISBN 5-238-00585-7. — TekcT: 271eKTPOHHBIH.

7.2. lonoJTHUTEIbHAS y4eOHas1 JuTeparypa

1. Tlonyxnaes, D.A. OCHOBBI MEHE)KMEHTA: yuyeOHOe nmocodue (Kypc JeKUUN, MPaKTUKYM,
tecThl): [16+] / D.A. TlonyxnaeB, M.J. CemenoBa. — MockBa; bepnun: dupekr-Meaua, 2021. —
406 c.: HII., Ta01. - Pexum JIoCTyma: o MOJICKE. - URL:
https://biblioclub.ru/index.php?page=book&id=618660 (mara oOpamenus: 14.05.2024). —
bubauorp. B kH. — ISBN 978-5-4499-2584-8. — DOI 10.23681/618660. — TekcT: 3J1eKTPOHHBIN.


http://ecsocman.hse.ru/
file:///C:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///C:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
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2. Yarmuua, A. H. BBenenne B MeHemxMeHT: yuyeOHoe mocobue / A. H. Yamnuna, E. A.
I'epacumoBa, H. H. EponkeBuu; Cubupckuii ¢enepanbubiii yHuBepcurer. — KpacHospCK:
Cubupckuit penepanpubiii yauBepcuter (CDY), 2016. — 132 c.: mi. — Pexum noctyma: 1o
nonmucke. — URL: https://biblioclub.ru/index.php?page=book&id=497036 (mara oOpameHus:
14.05.2024). — bubmuorp.: ¢. 114-116. — ISBN 978-5-7638-3558-8. — TekcT: 371€KTPOHHBIIA.

3. ConmaroBa, C.D. Meroasl UCCIEAOBaHUN B MEHEKMEHTE: ydeOHoe mocobme / C.O.
ConparoBa, H.IO. JlykssanoBa, JI.M. YernakoBa. — Mocksa: upexkr-Menua, 2014. — 342 c¢. —
Pexxum nocrynma: mo mommucke. — URL: http://biblioclub.ru/index.php?page=book&id=235095
(mata obpamienus: 14.05.2024). — ISBN 978-5-4458-8106-3. — DOI 10.23681/235095. — Tekcr:
AJIEKTPOHHBIN.

4. CemenoB, A.K. Opranuzanmonnoe noseaenne: yueOnuk / A.K. Cemenos, B.M. Ha6okoB.
— 4-¢ uzn. — Mocksa: JlamkoB u K°, 2023. — 268 c.: tabm., cxeM. — (YueOHbIe M3JaHUSA VIS
OakajaBpoOB). — Pexum JOCTYyTIA: o MTOATTUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=710039 (mara oOpamenus: 14.05.2024). —
bubmuorp. B kH. — ISBN 978-5-394-05179-1. — TekcT: 3ME€KTPOHHBIM.

5. byugaeB, I''A. VnpaBnenue npoekramu: kypc nekuuid / I.A. Byuaes; [larecranckuii
roCy/IapCTBEHHBIH YHUBEpcHUTET HapoaHoro xo3siictBa (I YHX). — Maxaukana: JII'YHX, 2017. —
104 c. — Pexxum JOCTYyTIa: o MTOATHUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=473822 (mara oOpamenus: 14.05.2024). — Tekcr:
AJIEKTPOHHBIN.

6. llysanos, B.M. CounanbHas ncuxosorus ympasieHus: yueOnuk / B. W. IllyBaHoB. —
Mocksa: FOuutu-/lana, 2017. — 464 c.: Tabn., cxem. — Pexxum nocrymna: no noamnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=685151 (mata oOpamenus: 14.05.2024). -
bubmuorp. B kH. — ISBN 978-5-238-01629-0. — TekcT: 31eKTpOHHBIH.

. — TekcrT : AIeKTPOHHBIN.

7.3. DaeKTpoOHHBIE 00pa3oBaTeIbHbIE PeCypPChl

1. Komnekuuss @enepanbHOro IeHTpa HHGOPMAIIMOHHO-00pa30BaTEIbHBIX PECYPCOB
OIHOP: http://fcior.edu.ru/

2. Enunas KOJUICKIUS U (POBBIX o0pa3oBaTeNbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pazoBaTeNbHBI TOpTaN — DKOHOMHKA, Commonorus, MeHeHKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO JiocTymna K o0pa3oBarenbHbIM pecypcam: http://window.edu.ru/

8. lonoiHUTE/IBbHBIE pecypchbl HHPOPMAIIMOHHO-TeJIEKOMMYHHUKALIMOHHOM ceTH
«MHTEepHeT», HEOOXOAMMBIX /151 OCBOCHMS IMCIUIIIUHbI

http://www.uptp.ru — caiit MexayHapoaHoro >kypHaiga «I[IpoOieMbl TEOpUH W MPAKTHKH
yIIPaBICHUS.

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — JKOHOMHKA, COIMOIOTHS,
MeHeKMEHT.

http://www.aup.ru/ - AIMUHHCTPATUBHO-YIIPABICHYCCKUIT TOPTAI.

http://www.mevriz.ru - Xypuan “Menemxment B Poccun u 3a pyoesxom”™.

http://hrm.ru — Bexymiumii moptai o KapoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmanmonnsii cailT “KopropaTHBHBI MEHEIHKMEHT .
http://www.hr-journal.ru — Xypuan “Pabora ¢ mepconazom”.

http://www.top-personal.ru — Xypnan "Yupaenenue nepconanom".

http://www.mevriz.ru - XKypuan “Menemkment B Poccun u 3a pyoesxom”.

http://magazine.hrm.ru — XXypnain “HR-menemxmeHT”.
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http://www.spa.msu.ru/publ_(vestnik).html - Bectaux MockoBckoro ynuBepcuteta. Cepust XXI.
Ympasienue (rocyaapcTBo ¥ 0OIIECTBO).

http://www.managment.aaanet.ru — bubinoreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIHKIIONEIUS MEHEKMCHTA.

http://infomanagement.ru - Mudopmarmonnsiii caiit “Info Management”.

http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiTy0: MapKETHUHT, MEHEIDKMEHT, peKiIama.
http://www.elitarium.ru/management - Lieatp aucraHiimoHHOro 0Opa3oBaHus. MeHEIKMEHT.
http://quality.eup.ru — MenemkmenT kauecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://assessment.ru/Assessment.ru Bce o ToM, Kak OI[CHHBAOT IIEPCOHAI B MHUpE.
http://enbv.narod.ru - «bubaunoreka BoeBonnHa» (0MOIMOTEKAa KHUT MO SKOHOMHKE, YIPABICHHUIO
TIEPCOHAJIOM).

http://o-personale.ru - «YnpasieHue nepcoHaIoM.

http://www.staff-lab.ru - «2ddexTuBHas orieHka nmepconazay.

http://corpculture.ru - « IHCTUTYT KOPIIOPATHBHOM KYJIBTYPBD».

http://www.cfin.ru - «KopropaTHBHBII MEHEIKMEHT.

http://uisrussia.msu.ru - YuauBepcurerckas uadopmannonHas cucrema «Poccus».
http://www.gks.ru - l'ockomcrar P®.

http://www.constitution.ru — ®oux pacrpocTpaHeHust IPaBOBbIX 3HAHUN «KOHCTUTYIHSIY.
http://www.duma.gov.ru — OdununansHeiii caitt I'ocynapcrBenHoi Jymsr PO.
http://www.duma.ru — Jlocbe 3aKOHOTIPOEKTOB.

http://www.government.gov.ru — OdunuansHsiii caiit [IpaBurenscTea PO.

http://www.hro.org — «I1paBa uenoBeka B Poccumy.

http://www.kremlin.ru/events — ITocnanwus [Ipesunenta Poccuiickoit ®enepannu DepepaibHOMy
Cobpanuto Poccuiickoit @enepanuu.

http://www.kremlin.ru/sdocs/themes.shtml — Odurmanshsiii caiit [Ipe3unenta Poccuiickoit
®denepaunu.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarinonnoe arenrctso PBK.

http://www.zhuk.ru crateu xypHana YnpaBieHue KOMIAHUACH.

http://pravo.msk.rsnet.ru -  oduuManpHBII  WHTEPHET-MOPTAT  MPaBOBOH  HMH(MOPMAIHH.
TocynapcTBeHHast cucTeMa IpaBoBoil HH(OpMAIHH.

http://www.garant.ru/ - uadopmannoHHO-IPaBoOBO#i moptai «I apaHTy.

http://www.consultant.ru/ - uapopmannonso-npasosoi mopran Koncynsrantllitoc.
WnTepuer-pecypcsl www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiit MB/] P®.

http://www.mil.ru - caiit MUHOOOPOHBI.

http://www.fsb.ru - caiit ®CB P®.

http://www.dic.academic.ru - Akanemuk. CIOBapy 1 SHIIUKIIOTICANH.

http://elibrary.ru - Hayunast anekrporHasi 6uOmroTeKa.

http://biblioclub.ru - bazoBas komnekuus IbC «YHuBepcurerckas 6udanoreka onliney.
http://biblioclub.ru/ - DnekrpoHHas OuONMMOTeYHAss cUCTeMa «YHHMBEPCHUTETCKas OHOIMOTEKA
OHJIAWHY.

wwwe.elibrary.ru - Hayunast anextponHas On0nmorexa.

https://i-exam.ru/ - Equnsiii moptan HHTEpHET-TECTUPOBaHUS B chepe 0Opa3oBaHusl.

9. TpeGoBaHHsI K MUHHMAJILHOMY MAaTePUATbHO-TEXHUYECKOMY 00ecreyeHHuIo,
HE00X0UMOro ISl OCYyLIeCTBJICHUsI 00Pa30BaTeIbHOIO NMPoLecca M0 JMCIUIIIMHE

Jis  w3ydeHus JUCHUIUIMHBI HCIIONB3yeTCs Jro0as MyIbTUMENUNHAs —ayJUuTOPHS.
MynbTuMenuitHasT ayauTOpHsi OCHAIleHA COBPEMEHHBIMH CPEJICTBAMH BOCIPOM3BEICHHUS W
BU3YyalIHM3aluu JIO00H BHIEO0 W ayauo WHGOpMAIUU, TONYyYEHUS U MepeAayd dIEKTPOHHBIX
JIOKYMEHTOB.


http://assessment.ru/
http://enbv.narod.ru/
http://www.staff-lab.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
http://biblioclub.ru/
http://www.elibrary.ru/
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TumnoBas KOMIUIEKTALMS MYJIbTUMEIUINHON ayTUTOPUHN COCTOUT H3:

MYJIBTUMEIUNHOIO MPOEKTOPA,

MIPOEKLIMOHHOTO YKPaHa,

AKyCTHYECKOW CUCTEMBI,

MIEPCOHANBHOTO KOMITbIOTEPA (C TEXHUYECKMMH XapaKTEpUCTUKAMU HE HIDKE: MPOIIeccop He
Hwke 1.6.GHz, oneparuBHas namsats — 1 Gb, unatepdeiice noakmouenus: USB, audio, VGA.

[IpenonaBaresib UMEET BO3MOKHOCTB JIETKO YHPABIISTH BCEH CUCTEMOM, YTO IO3BOJISET
IPOBOJUTH JIGKIIMU, MPAKTHUYECKUE 3aHATHS, MpPE3eHTAalKu, BEOMHAPHI, KOH(PEPEHIMH U Ipyrue
BUJbl ayIUTOPHON Harpy3ku oOydalomuxcsi B yIOOHOW W AOCTYyNmHOW Mg HuUX ¢opMme ¢
NPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEJICTB 0OyUEHUs, B TOM YHCJIE C UCIOJIb30BAHUEM
B Ipolecce OOydeHUs: BCEX KOPIOPATUBHBIX pecypcoB. MynpTUMeAMiIHAsS ayAUTOpUS TaKxke
OCHAIIEHA IIMPOKOIIOJIOCHBIM JI0CTYIIOM B ceTh «HTEpHET».

KommerorepHoe 00opynoBaHHEM HMEET COOTBETCTBYIOIIEE JHUIEH3WMOHHOE MPOrpaMMHOE
oOecnieyeHue.

Jliia mpoBeieHUs 3aHATHI JEKIMOHHOTO THMA MPEAaraloTcsi HaOOphl JEMOHCTPALIMOHHOTO
000pyIOBaHUSI W Y4eOHO-HATVISAIHBIX TMOCOOMH, 0OecneunBarone TeMaTHYeCKHe HIUTFOCTPAIINH,
COOTBETCTBYIOIIKE pabouell yueOHON mporpaMme AUCHHUTUIHH.

[Tomemienust Ansi CaMOCTOSTENBHOW pPabOThI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJAKIIOUeHUs: K ceTu «VHTepHeT» u obecrneueHbl TOCTYIIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyIo cpeny MHcTHTYTA.

Y4eOHO-MeTOAUYECKAsT JUTEpaTypa Uil JaHHOW JUCUUIUIMHBI HWMEETCS B HallMYUU B
AIIEKTPOHHO-OMOIMOTEeYHO cucteme «YHuBepcurerckas OuoOmmoreka ONLINE», moctynm
KOTOPOM MpeloCTaBlieH O00ydYaromuMcs. DIeKTPOHHO-OMOIMOTeYHasT cucTeMa «YHUBEPCUTETCKAs
oubmoreka ONLINE» peanusyer neranbHOe XpaHEHHE, PaclpOCTpPaHEHHE W 3aUIUTy HH(POBOTO
KOHTEHTa y4eOHO-METOIUYECKON JINTEPATYPHI ISl BY30B C YCIOBHEM 00S3aTENIbHOTO COOIIOICHUS
aBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMOJIMOTEUHass cucreMa «YHHUBEPCUTETCKAs
oubmuoreka ONLINE» obecrieunBaeT IMMUPOKUI 3aKOHHBIA JOCTYH K HEOOXOIUMBIM IS
00pa30BaTeNbHOTO IIpolecca M3JaHMUSIM C MCIOJIb30BAaHHMEM WHHOBALMOHHBIX TEXHOJOTUH U
cooTBeTcTBYeT BceM Tpebosanusim ®I'OC BO.
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[Ipunoxenue 1
K pabouel mporpaMme JUCLMILINHBI
«BBeneHne B MpoPeCCHOHAIBHYIO IEATEIbHOCTD

OIEHOYHBLIE CPEJACTBA JJIA ITPOBEJAEHUA BXOJHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTALIMHU OBYYAIOUHIUXCSA IO JUCHUIIJIMHE U
METOINYECKHUE MATEPHUAJIBI 11O EE OCBOEHHIO

BBEJAEHHUWE B IPOOPECCHUOHAJIBHYIO JEATEJIBHOCTD

(b1.B.OJ1.1)
[To HampaByieHUIO OATOTOBKHU 38.03.02 MenemxkMeHT
HanpaiieHHOCTh TOATOTOBKHU MeHeaKMEHT OpraHu3anuu
KBanudukanus (cTeneHs) BbIMyCKHUKA
(YpoBEeHB HaIpaBIE€HUS MOJATOTOBKH) 0akasnaBp
dopma oOydeHUS 0YHO-3204HAas

Kanunuurpan
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6.1. OnleHOYHBIE CPEACTBA M0 UTOTaM OCBOCHHUS TUCUMILIIMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJSIETCS  YCTAHOBJIEHWE  COOTBETCTBUSL  YPOBHS
MOJATOTOBJICHHOCTH OOydarolierocs Ha JaHHOM JTane oOydeHus TpeOoBaHUSIM paboueit
IpOTpPaMMBI 10 TUCHHIUIMHE «BBenenune B mpoecCHOHATBHYIO AEATEIbHOCTDY.

OueHouyHble cpeacTBa INpeIHA3HAYEHBI JJII KOHTPOJS U OLEHKH 00pa3oBaTelbHbIX
JOCTIDKEHUH 00y4aromMXcsi, OCBOMBIIMX IpOrpamMMmy Y4eOHOW AuMCHUIIUHBI «BBeneHwe B
npoecCHOHANBHYIO JeSTeNbHOCThY. [lepedeHb BUAOB OLIGHOYHBIX CPEICTB COOTBETCTBYET
paboueit mporpaMme AUCIUIUIMHBI.

KoMmiieKkT o1leHOUYHBIX CPeACTB BKIIOYACT KOHTPOJIbHBIE MaTEpUabl AJIs MPOBE/ICHUS BCEX
BUJIOB KOHTPOJIS B (hopMe TECTOBBIX 3aJaHUi, YCTHOTO OIpoca, AOKJIaaa-Ipe3eHTaluu, pedepara,
COOOILIEHUs U IPOMEKYTOUHOM aTTecTallui B (popMe BOIIPOCOB U 3a/1aHUM K DK3aMEHY.

CTpyKTypa U cojlep:KaHMe 3a/laHMiIl — 3a7aHusl pa3paboTaHbl B COOTBETCTBUH C pabodeit
pOrpaMMoOil TucHUILUIUHbI «BBenenue B mpodecCHOHaIbHYIO JESTEIbHOCTD.

IIpn pa3paboTke OIEHOYHBIX CPEICTB TNPEMOAaBATEICM HCIIOIB3YIOTCS 0a3bl JIaHHBIX
NEAAroTMYeCKUX  M3MEPUTENBHBIX  MarepuanoB,  npepocrtaBileHHbIx  OOO  «Hayuno-
UCCJIEI0BATEIbCKUN HHCTUTYT MOHUTOPUHIA KauecTBa 00Opa30BaHU.

6.1.2. O0beKTHI OLICHUBAHUSA — Pe3YJIbTAThI 0CBOCHHA THCHUIINHBI

O0beKTOM OLEHMBAHMA SBISICTCS CIOCOOHOCTh HCIOJNB30BAaTh OCHOBBI  (DHIIOCO(CKUX
3HaHUM Ui (GOpPMHPOBAHUS MHMPOBO33pEHUYECKOM mo3uuuu (B yactu  (OPMHPOBAHUSA
MHUPOBO33PEHYECKOH MO3UINH B TPOPECCUOHATIBHOMN IEITETLHOCTH )

PesynibTaTaMu 0CBOCHMS TUCLUIUIMHBI SBIISIOTCS:

— B.1 - npeacraBieHUsAMU 0 METOLOJIOTMYECKUX OCHOBAX MEHE)KMEHTA,

—B.2 - HaBpIKaMM 1LEJTOCTHOTO MNOAXO0AAa K (OPMUPOBAHUIO MHPOBO33PEHUYECKON
1po(heCcCUOHATBLHON MO3UIMH MEHEKEpa.
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Tabmuna 1 - Ilepeuens KoMneTeHIUN, GOPMUPYEMBIX B TIPOIECCE OCBOCHHSI TUCIUTUIMHBI (MOYIISA) C YKa3aHHEM ATANoB UX (HOpMHpPOBAHHS

Paznen qucturimHbL Temsl 3ansTHI WH1uKaTop TOCTHXKESHUS] KOMIIETSHIINN [Tnanupyemsbie HaunMeHOoBaHHE OLIEHOYHOTO CpPEJICTBA
KOJ CopepxaHue UHIUKATOpa pe3yNbTaThl OCBOCHUS 6X00HOU mexyuu pyoexchbill npomescy-
IUCIUILIAHBI* mounwvll
Pazpen 1. Tema 1.1. YK-10.2 CriocobeH k 1enocTHoMy noaxoany  [B.1 - mpencTasieHusMy Tl KC K31 C)
Merononoruueckue OO0miue cBeneHus o (hopMHpOBaHUS MUPOBO33PEHUYECKOH | O METOJIOJIOTHYECKUX
OCHOBBI MCHEIXKMEHTA BBIITyCKaIOIIeH npodeccrnoHaNBHOM MO3HUINH OCHOBaxX MEHEIKMEHTA
OpTaHH3aINA Kagenpe MEHEIKepa.
Tema 1.2. VYK-10.2 | CmocobeH k neigocTHOMY noaxony [B.1 - mpeacraBneHusIME - KC K31 C)
MeHemKMeHT (hopMHpOBaHUS MUPOBO33PEHUYECKOH | O METOIOIOTHYECKUX
OpTaHM3aINN KaK npodeccHoHANBEHOH MO3HUINH OCHOBaX MEHEIKMEHTA
3JIEMEHT CUCTEMBI MEHEeIKepa.
COLMAJIBHOTO
yIpaBJICHUs
Tema 1.3. VYK-10.2 | Cmoco0OeH k nejaocTHoMy noaxony |B.1 - mpeacTaBieHUsIMH - KC K31 C)
CounanbHas (hopMHpOBaHUS MUPOBO33PEHUYECKOH | O METOJIOJIOTHYECKUX
OpraHHu3aIyst: npodeccHoHaNBHOM MO3UIUH OCHOBaX MEHEIKMEHTa
CYIIHOCTb U MeHeKepa.
METO/I0JIOTUsl
KHU3HEICSTETbHOCTH
Tema 1.4. VYK-10.2 CriocobeH k nenoctHoMy nogxony  [B.1 - mpeacTaBieHUsIMY - KC K31 9
[TpousBoacTBEHHO- (hopMHpOBaHUSI MUPOBO33PEHUYECKOH | O METOJIOJIOTHYECKUX
X03sTiiCTBEHHAS npodeccHoHAIBEHON MO3HINH OCHOBaX MEHEIPKMEHTA
JeATeTbHOCTh MEHeIKepa.
opranamzarun (ITX/)
Kak cdepa
MPUMEHEHHUS
MEHEDKMEHTa
Tema 1.5 VYK-10.2 | CmocobeH k neiaocTHoMy noaxony |B.1 - mpeacTaBieHUsIMU - KC K31 C)
CymHocTh 1 (hopMHPOBaHHUSI MUPOBO33PEHYECKOH | O METOJIOJIOTHYECKUX
coJiep)kaHue podecCHOHANBLHOM MO3UIUH OCHOBAaX MEHEKMEHTA
YIPaBJIEHYECKOU MEHEKEpa.
JIeATeIbHOCTH
Tema 1.6 YK-10.2 | CnocobeH k nenocTHoMy noaxoay [B.1 - mpeacraBieHUsIMH - KC K31 €]
PasBuTne Haykn (hopMHpOBaHUS MUPOBO33PEHUYECKOH | O METOJIOJIOTHYECKUX
yIpaBJeHUS npodeccHOHAIBEHOM MO3HUINH OCHOBaX MEHEIKMEHTA
MEHeKepa.
Tema 1.7 VYK-10.2 | CnocobeH k nenocTHoMy noaxoay [B.1 - mpeacraBieHusIMH - KC K31 9
MeHeKMEHT Kak (hopMHpOBaHUS MUPOBO33PEHUYECKOH | O METOJIOJIOTHYECKUX
chepa npodeccHOHAIFHOH NMO3HIINH OCHOBaX MEHEKMEHTA
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npodeccroHabHOI MEHeKepa.
JICATSIIbHOCTH
Pasgen 2. Tema 2.1. VYK-10.2 Crioco0eH K IeJI0CTHOMY TOIXOTy B.2 - HaBBIKAMH KC K32
Ipodeccronanshbie | IIpodeccruonasbHbe (hopMHPOBaHHUSI MUPOBO33PEHYECKON | IETOCTHOTO MOAX0/a
XapaKTePUCTUKU Ka4ecTBa MEeHeKepa podeCcCHOHANBLHOMN MO3UIUH K (hOpMUPOBAHUIO
MeHeKepa MEHeKepa. MHPOBO33PEHYECKO
npodeccrnoHanbHOM
MO3UIIMH MEHEDKEpa
Tema 2.2. VYK-10.2 | CnocoOeH K IIeJIOCTHOMY HOAXOIY B.2 - HaBBIKaMu KC K32
Ynpasnendyeckas (hopMUpPOBaHUS MHUPOBO33PEHUCCKON | IEIOCTHOTO MOAX0/1a
KyJIbTypa MeHeIxKepa npodeccroHaNBHOM MO3UIUH K (hOpMUPOBaAHHUIO
MEHeKepa. MHPOBO33PEHYCCKON
npohecCHOHATBHOM
MO3MIIUU MEHEKepa
Tema 2.3. VYK-10.2 Crioco0eH K IeJI0CTHOMY HOIXOTy B.2 - HaBBpIKAMH KC K32
IpodeccronanpHast (hopMHPOBaHHUSI MUPOBO33PEHYECKON | IETOCTHOTO MOAX0/a
ITHKa MEHEKepa podeCCHOHANBLHOMN MO3HIUH K (hOpMUPOBAHUIO
MEHeKepa. MHPOBO33PEHYECKO
npodeccuoHanbHON
MO3UIIUU MEHEKepa
Tema 2.4. VYK-10.2 Crioco0eH K IeJI0CTHOMY HOIXOLy B.2 - HaBBIKAMH KC K32
IpodeccronanpHas (hopMHUpPOBaHUS MHUPOBO33PEHUECKON | IEIOCTHOTO MOAX0/1a
MOJIrOTOBKA po¢eCCUOHANTBHOM MO3UIIUN K opmupoBaHUIO
MEHeKepa MEHeKepa. MHUPOBO33PEHYECCKON
npodeccuoHanbHOM
MO3UIMH MEHEDKEpa
Tema2.5. VYK-10.2 | Cmoco0eH K HeJI0CTHOMY HOIXOLy B.2 - HaBbIKaMU KC K32
ITpobnems! u (hopMHUpPOBaHMSA MHPOBO33PEHUECKON | IEIOCTHOTO MOAX0/a
MEePCIEKTHBEI podeCCHOHAIBLHOMN MO3UIUH K (hOpMUPOBAHUIO
COBPEMEHHOTO MeHeKepa. MHUPOBO33PEHUYECKOI
MEHEKMEHTa npodeccrnoHanbHOM

TO3UIIMK MCHEJKEpa
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6.1.3. ®opMBI KOHTPOJISA M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KOHTponb ¥ OLIEHKA pe3yJIbTaTOB OCBOEHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAaHUE
3HaHUH, YMEHM ¥ YpOBHS BIAJACHUN (HOPMUPYIOIIMXCS KOMIIETCHIMH B pPaMKax OCBOCHHSA
JUCLHMIUIMHBL. B cooTBercTBMM ¢ y4eOHBIM IUIAHOM M pabouedl mporpaMMmoil JAUCHUIUIMHBI
«BBenenue B mpoecCHOHATBHYIO ICSATEIbHOCTBY MPEAYCMATPUBACTCS TEKYUIMH, pyOeXHBIH U
IIPOMEXKYTOUYHBIM KOHTPOJIb PE3YJIbTaTOB OCBOCHUS.

6.1.4 Cucrema oOleHHMBAHUS KOMILJIEKTA OIEHOYHBIX CPEACTB TEKYIIero KOHTPOJS W
NMPOMEKYTOUHOI aTTecTAlNU

Cucrema OLIEHMBAHHUS KaXI0ro BHaa pabor omwcaHa B ITOJIOKEHHH O TEKYIIEM KOHTPOJIC
YCIIEBAEMOCTH U MIPOMEXKYTOUHON aTTeCTalUU 00yJaroMXcsl, YIBEpKAeHHbIM [IpuKkasoM pexTopa
ot 19.09.2019 Ne 218 o/x.

6.2. IIlpumepHble (THUNOBBIE) OLEHOYHbIE MM HHble MaTepHAJbl, HEOOXOAMMBbIE ISl
OLCHKM 3HAHUWI, YMeHMH, BJaJieHMH (WIH) ONBITA [esITeJLHOCTH, B Ipouecce OCBOCHUS
AUCHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTePU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npolecce 0CBOCHHUS THCIMILIAHBI

6.2.1 IlpuMepHble (THIOBBIE) OIEHOYHbIE HWJHM HHbIe MATEPHAJBLI IS NMPOBEIeHHS
BXO/IHOT'0 KOHTPOJISt

BxonHO# KOHTpONb B BHJIE TECTa MpEAHA3HAYEH JUIS OLEHKU YPOBHS CHOPMHUPOBAHHOCTHU
o6rrekynbrypHoi KoMieTeHnd YK-10 (criocoOHOCTh MpUHUMATh 000CHOBAHHBIC 3KOHOMUYCCKHE
pelIeHUs] B pa3IMYHBIX OOJIACTAX IKU3HEACATCIBHOCTH) B paMKax HW3YYCHUS JUCIUTUIHHBI
«Punocopus» (B COOTBETCTBUHU C MaTpUllel KOMIETEHIINI). BXOqHONH KOHTPOJIb OCYIIECTBISETCS
no oTBeTam Ha npennaraemsrii Tect 1 (T1).

Tecr 1 (T1)

MupoBo33peHue — 310

CUCTEMa B3TJISJIOB HA MUP U MECTO YeJIOBEKa, OOIIeCTBa M YEJIOBEYECCTBA B HEM, HA OTHOIICHHE
YyeloBeKa K MHPY M caMoMy cebe, a TakKe COOTBETCTBYIOLIME OSTHUM B3IJIsiIaM OCHOBHBIC
JKM3HEHHBIE TTO3UIINHN JIIOIEH, UX UIEalIbl

CUCTeMa B3TJISI0B, OMUPAIOIIUXCS Ha BEPY YelIOBEKa B CYIIECTBOBAHHE CBEPXbECTECTBEHHBIX CHII U
BO3MOKHOCTH OOIIIEHUS ¢ HUMH

[EJIOCTHOE TMpEACTaBIeHUE O TpUpoje, oOIiecTBe M 4YeloBeKe c(HOPMHUPOBAHHOE HA OCHOBE
MOCTIIKEHUST OONIMX TPHHIIMIIOB U 3aKOHOB WX (PYHKIIMOHHUPOBAHUS, JOCTOBEPHOTO O0OOIICHUS
($akToOB, MX HEMPOTHBOPEUUBOCTH JI0KA3aTEILHOCTH

00001IeHHasT cHCTeMa B3IUISIOB YeJIOBEKa Ha MUP B II€JIOM, Ha CBO€ COOCTBEHHOE MECTO B HEM,
IMOHHUMAaHUE U OLIEHKA CMBICIIA CBOEH KU3HU U AEATENHLHOCTH

PanuonansHOE 103HaHUE, B OTIMYME OT YyBCTBEHHOTO
paciupsieT 3HaHus 00 OKpYXKaroIieM MUpe
dbopMuUpyeT HArJSAHBIN 00pa3 mpeamera
OCYIIECTBISIETCS B JOopMe ONIYIIICHUH U BOCTIPUATHI
HCIIOJIb3YET JIOTUYECKUE YMO3AKITFOUEHHUS

YKakuTe, 4TO U3 MEePEUNCICHHOTO He SIBIsieTcs (POPMOii 4yBCTBEHHOTO MTO3HAHUS
CYXKJICHHE

MIPE/ICTABICHHE

OLIyILIEHUE


http://dic.academic.ru/dic.nsf/enc_philosophy/3310
http://dic.academic.ru/dic.nsf/enc_philosophy/8654
http://dic.academic.ru/dic.nsf/enc_philosophy/889
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BOCIIpUSATHE

OO0pa3bl IpeIMETOB U SIBJIIEHUH, KOTOPbIE KOrJa-TO BO3AECHCTBOBAIM HA OpraHbl YyBCTB YEJIOBEKA,
Ha3bIBAKOTCS

IIPEACTABICHUAMU

OILYLICHUAMU

TUIIOTE3aMHU

MOHATUAMHU

Pe3ynbpTaTom nmo3HaHHS SBIISIOTCS
BEIIHN

3HAHUS

yUeHUs

3a0JTyKICHUS

[TonsiTue — 310 hopmMa MbIciu, KOTOpast

OTpakaeT HENOCPEACTBEHHOE BO3/IEHCTBUE OKPYKAIOIIEr0 MUpa Ha OpraHbl YyBCTB
BBISIBJISICT OOIIME CYLECTBEHHBIE IPU3HAKU TI03HABAEMbIX ITPEIMETOB U SBJICHHIA
(dbopMupyeT HarjIsAHbIN 00pa3 npeaMera

bukcupyer pazanuHble KOMOMHAIMK OLYIIIEHUH YeloBeKa

B kakux ciaydasx Mbl TOBOPHUM 00 OTCYTCTBHH Y YEJIOBEKa CO3HAHMS
KOI'Zla OT ITOCTYIAeT HEJIOTUYHO

BO BpEMs CHa

IIO/1 BIIMSIHUEM HapKO3a

B [IEPUOJI CUIIBHOT'O BOJTHEHUSA

BO BpEMs IPOCMOTpaA TEJIIEBU3UOHHBIX ITepeaay

B IIEPUO/] TSHKENOTO MCUXUYECKOT0 3a00JIeBaHUS

IIPY YYaCTUHU B KOMITBIOTEPHBIX UI'Pax

IIpencraBnenue — 31o

YyBCTBEHHBIH 00pa3 npeaMeToB

o0pa3 TpeaMEeTOB, MaHHBIM CO3HAHWIO, COMPOBOXKIAIOIIMKCS, YYBCTBOM OTCYTCTBHSI TOTO, YTO
npeJCcTaBiseTcs

peampHOE, a HE BBIMBIIUIEHHOE KOHKPETHOEC W EAMHUYHOE B MPOTHBOIOJIOXKHOCTH OOIIEMY H
abCcTpakTHOMY

SBnenne — 3To

BOOOIIIE BCE, YTO YYBCTBEHHO BOCIIPHHUMAEMO

0Cco0eHHO Opocarolieecs: B KaKOM-TO OTHOIICHHUH B TJ1a3a

peaqbHOE, a HE BBIMBIILICHHOE KOHKPETHOE W E€JIWHUYHOE B IPOTHBOIMOIOKHOCTH OOLIEMY H
abCTpakTHOMY

®daxkr — 310

cOOBITHE WJIH PE3yNIbTaT

pearbHOE, a HE BBIMBIIUICHHOE KOHKPETHOE M €IMHHUYHOE B MPOTHUBOMOJIOXHOCTH OOLIEMY U
abCTpaKkTHOMY

ocoboe TpeIoKeHne, (PUKCHPYIOIIee YMIUPUIECKOE 3HAHHE

YTBEPKACHHUE WM YCIIOBUE, KOTOPOE MOXKET ObITh BepU(UIIPOBAHO

BOOOIIIE BCE, YTO YYBCTBEHHO BOCIIPHHUMAEMO

IIpeanonoxenue — 3To


https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%80%D0%B0%D0%B7_(%D0%BF%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%8F)
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%80%D0%B0%D0%B7_(%D0%BF%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%8F)
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%87%D1%83%D0%B2%D1%81%D1%82%D0%B2
https://ru.wikipedia.org/wiki/%D0%92%D0%B5%D1%80%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%87%D1%83%D0%B2%D1%81%D1%82%D0%B2
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YTBCPIKACHUC, KOTOPOC HC MOKCT OBITH HCMMOCPCACTBCHHO MOATBCPIKACHO UJIN OIIPOBCPIHYTO
MBICJIb, cooGpameHHe, HC IEpeiecamue €uc B OKOHYATCIIbHOC HAMCPCHUEC

Kareropust — ato

npefensHO  o0Iiee  TMOHSATHE,  BBIpaKarollee  HamOoee  CYIIECTBEHHBIE  OTHOUICHHUS
JNENCTBUTENLHOCTU

CYILIIHOCTb KaK IJIaBHOE B IIPEIMETE, TO, YTO OIPEIEIISIET Ero

SBJICHUE KaK BHELITHEE MPOSBIICHNE XapaKTEPUCTUK MpeAMETa

OOBEKT — 3TO

TO, YTO TPOTUBOCTOUT CYOBEKTYy B €ro MPeIMETHO-NPAKTUYECKOW ¥ TI03HABATEIHHOM
JeSITeIbHOCTH, Ha UTO HalpaBjieHa Mpeo0pasyrolias WK o3HaBaTelbHasi aKTUBHOCTh CyObEeKTa
pEe3yJbTAT UCCIEN0BATENBCKUX JAEHCTBHI

Haubosee 001ue 3aKOHBI Pa3BUTHUS IPUPOIbI, OOIIECTBA U YETOBEUECKOTO MBIIILIICHUS

9TO Ta YaCTh BCETO HAYYHOTO MO3HAHUS, C KOTOPOW paboTaeT uccienoBarelb

[Ipenmer — 3T0

CcTOpoHa 00BEKTa, ONPEACIEHHBIN €ro aCIeKT, UCCISAYEMbIN B KAKOM-JIHO0 KOHKPETHOM CiTydac
OTAEJIBHOE MAaTEPUATIBHOE HEOIYIIEBIEHHOE TEIIO

BOOOIIIE BCE, YTO YYBCTBEHHO BOCIIPHHHMAEMO OCOOCHHO Opocarorieecss B KAKOM-TO OTHOIIICHHH B
riasza

«3€JICHBIM IIBETOM PACTEeHUS 00s13aHbI XJI0popuiLTy». JlaHHOE yTBEpKICHHE SBIISETCS TIPUMEPOM
OOBIICHHOTO 3HAHHS

MHU(POJIOTHIECKOTO 3HAHUS

IMITUPUYECKOTO 3HAHUSI

HAYYHOTO 3HAHUS

BepHnbl 11 cnepyroiue cyX/1eHus 0 MPAaKTUKE KaK KPUTEPUU UCTUHBI?

A IlpakThka — 3T0 KpUTEpHUNA NCTUHHOCTY HAILIMX 3HAHUM O MHpe

b IlpakTMka — 3TO HE €IMHCTBEHHBIM KPUTEPUN HCTHUHBI, IOTOMY 4YTO CYIIECTBYIOT SIBJICHUS,
HEJOCTYIIHBIE I IPAKTUYECKOr0 BO3ACUCTBUSA HA HUX

Bepno Tonbko A

Bepno tonpko b

Bepnrl 00a

O06a cyx/1eHus] HEBEPHbI

BepHbl 111 cyxneHust

A JTro0as nctiHa 0ObEKTUBHA U OTHOCHUTEIIbHA

b AGcomntoTHast HCTHUHA MPAKTUYECKH HETOCTHKUMA
BEPHO TOJIBKO A

BEPHO TOIBKO b

BepHO A 1 b

00a Cy>XIeHHsI HEBEPHBI

Bepnbl 1 cnepyroiue cyxaeHus 0 MHOT00o0paszuu (hopM 4eIoBEYECKOTo 3HAHUS?

A OmbIT TOBCEAHEBHOM )XKM3HU — 3TO OJIMH U3 CIIOCOOOB MO3HAHUS MUPa

b U nayunbiM, 1 0OBIIEHHBIM 3HAHHSIM CBOMCTBEHHA TEOPETUYECKAs 000OCHOBAHHOCTh
BBIBOJIOB

6epHo movko A

BEPHO TOJIBKO b

BepHO A u b


https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D0%BE%D0%BD%D1%8F%D1%82%D0%B8%D0%B9
https://ru.wiktionary.org/wiki/%D1%82%D0%B5%D0%BB%D0%BE
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD_%D1%87%D1%83%D0%B2%D1%81%D1%82%D0%B2
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00a Cy>XJICHHS HEBEPHBI

BepHsbl i cyxaeHus

A TIpoTHBONOI0KHOCTBIO UCTUHBI MOXKET OBITh JpyTrasi HCTUHA

b IIpoTHBOII0JI0)KHOCTBIO UCTHHBI BCETA SIBIISIETCA 3a01yXKACHNUE
1)BepHO TOJIBKO A

2) 6epno monvko b

3)Bepuo Au b

4)o6a cyx/1eHUs] HEBEPHBI

VYkaxuTe, 4To HE SBISIETCS TEOPETUUECKUM METOIOM MO3HAHUS
rumnoTesa

9KCnepumMeHm

Teopus

aHaJIoTus

Yoexmnenue — 310

9JeMeHT (KayeCTBO) MHMPOBO33PEHMS, MNPHUIAIOIIMNA JIMYHOCTH WM COLMAIBHOM TpYyIIIe
YBepeHHOCTI) B CBOUX B3rjsigax Ha MI/Ip, 3HAHUAX U OILICHKaAX peaJIbHOfI I[eﬁCTBHTeHBHOCTI/I
YMCTBEHHOE JICHCTBHUE, MPEACTABISIONIEE COOOM MPOIECC BBIBEACHUS OJHUX CYKICHHH M3 APYTHX,
y>1<e HNMCHOIIUXCA

dbopmMa palMOHAIBHOIO IO3HAHHWS, ITO3BOJSIONIAS HAa OCHOBE IOHATHH M CYXIECHUH JeiaTh
OHpeIleJIeHHI)IG BBIBOJIBI O SIBJICHUAX ﬂeﬁCTBHTeHBHOFO MI/Ipa

dunocodckoe yudeHne 0 HEHHOCTIX — 3TO
OHTOJIOTHSI

THOCEOJIOTHSI

AKCHOJIOTUS

AHTPOTIOJIOTUS

IlenHocTs - 3TO

0COOBIN THUIT MHUPOBO33PEHUYECKON OPHEHTALMU YENOBEKa, MPEICTaBICHUN, KOTOPBIE CIOKUIKNCH B
TOM WJIM MHOU KyJIbType 00 ujeasne, HpaBCTBEHHOCTH, T00pe, KpacoTe

HAWIy4Illee, 3aBEPUICHHOE COCTOSHHE TOTO WM HWHOTO SBIEHHUS O0pasell JHYHBIX KadecTs,
CIOCOOHOCTEH BBICIIAasi HOpMa HPABCTBEHHOW JTMYHOCTH

3akoHuuTe ppazy

YMo3akitoueHne, B KOTOpOM Ha OCHOBaHHH CXOJICTBA MPEIMETOB B KAKOM-TO OJHOM OTHOIICHHUH
JIEJTaeTCs BBIBOJ 00 X CXOJICTBE B JIPYT'OM, Ha3bIBACTCS

Amnanorus

Kakoe 13 MoHSTHH JTUIIIHEE B JAHHOM MEPEYHE
MIEPBOHAYAIIO

CO3HaHHUE

MaTepus

cyOcTaHIus

B otnuuue ot Haykwu, ¢punocopus

MIOCTUTAET MUP B €r0 YHUBEPCAITBHON [IETOCTHOCTH
SBIISIETCS CUCTEMATH3MPOBAHHBIM 3HAaHUEM
onupaeTcs Ha (PaKThl

BHYTPEHHE HETIPOTUBOPEUNBA


https://ru.wikipedia.org/wiki/%D0%AD%D0%BB%D0%B5%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%9C%D0%B8%D1%80%D0%BE%D0%B2%D0%BE%D0%B7%D0%B7%D1%80%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9B%D0%B8%D1%87%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%BF%D0%BF%D0%B0
https://ru.wikipedia.org/wiki/%D0%97%D0%BD%D0%B0%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
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Bcee, uto cymiectByer B Mupe, 3T0 1U00 00BEKT, T€ Belllb, JIUOO €ro CBONCTBO, JMOO OTHOIICHHUE.
YCcTaHOBHUTE COOTBETCTBUE MEKY STUMH dJIEMEHTAMH OBITHS U TIPUBEICHHBIMU HUXKE PUMEPAMU
1) Bemp a, 2

2) CBOMCTBO 8, 0

3) oTHOIICHHE o

a) MiaHera

0) 3aKOH ITPUPO/IBI

B) TSIKECTh

') aTOM

1) CO3HAHUE

Cucrema mpaBui, NMPHUEMOB, CIOCOOOB IMO3HABATEIBHONH M MPAKTUYECKOH MCCIEI0BATEIbCKON
JESITeIbHOCTH, UCXOAIINX U3 OCOOEHHOCTEH U3ydaeMoro o0beKTa

Teopus

HayKa

METOJ

MOJICJIUPOBaHHE

He3aBUCHMOCTD UCTHHBI OT ITO3HAIOIIET0 CYOhEKTa O3HAYACT €€
a0COJIFOTHOCTD

00BEKTUBHOCTH

CyOBEKTUBHOCTD

aOCTPaKTHOCTh

BepHbl 11 cnenyronye cyX1eHus 0 MUPOBO33pEHUU?

A MupoBo33peHHe JaeT 4YeIO0BEKY OPUEHTUPHl U LENH AJI1 €ro MPakTUYeCKOW M TeOpeTUUYECKON
JeATETbHOCTH

b MupoBo33penue npeacTaBisieT coO0H B3I Ha KaKyl0-TO OT/AEIBbHYIO CTOPOHY MUpPa

BEPHO TOJBKO A

BEPHO TOIBKO b

BEpHBI 002 CYXICHUS

00a Cy>XIeHHsI HEBEPHBI

6.2.2 HpuMepHMe (TI/IHOBbIe) OLICHOYHBIC WJ/IM HHBIC MaTepuajJbl A MNPOBCICHHUS
TEKYIIEro KOHTPOJIsA

Tekymunii KOHTPOJIb TPOBOJMUTCS B Pa3pe3e OUECHKN KOMIETEHIINMI, MPeaycMOTpeHHBIX B PI1/]
-B.1,B.2.

IIpumepHasi TeMaTHKA A0KJIAJA0B AJIA KPYIJIOr0 CTOJIA JJIs1 OLeHKH ¢HOPMHPOBAHHOCTH
ypoBHs kommerennmuun YK-10 - B.1 —Biaagerp npeacTaBJIeHHSIMH O MeTOI0JOTHYECKHX
OCHOBAaX MEHeIKMEeHTa

. Conep:kaHue NOHATHI «yIPABICHHUE, KMEHEI)KMEHT», UX COOTHOILIEHUE U MPUMEHEHHUE.
. ConmasibHOE yTIpaBIIeHHE KaK CHCTEMa.

. MeHeIKMEHT Kak BCeoOInid MPUHIIUIT COLMATBHOTO YIIPABICHHUS.

. Buaer MmeHEemKMEHTA.

. Opranuzanus Gpopma COIHATBLHON NEATENBHOCTH YeIOBEKa.

. CYIIIHOCTh COIMAaIbHOW OpraHU3aIuu.

. Opranu3zanus Kak aIMUHUCTPATUBHAS CHUCTEMA.

. Opranuzanus Kak couuaabHas MUKpPOCpea.

03N DNk W~
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9. Meroaonorus Ku3HeAESITeIbHOCTA OpraHu3aliu.

10. CunepreTrka Kak METOI0JI0THYECKast OCHOBA ()OPMHUPOBAHUS aIANITHBHBIX CHCTEM YIIPABICHUS
OpraHu3aIuen.

11. Co3manme «O3HAKIIMX, CAMOOOYYAIOIIMXCS OPTaHHW3alMi» - BaKHEHIIEE HANpPaBIICHHUE
Pa3BUTHUSI MEHEKMEHTA.

12. TlonsATHE NPOU3BOACTBEHHO-XO3SIMCTBEHHON JEATEIIbHOCTH OpraHu3aluu, €€ COAep)KaHue,
(OpMBI ¥ BUJIBL.

13. OcobeHHOCTH YyIIPaBJICHUYECKON JIEATEILHOCTH.

14. Yopasstoias 1 yrpasiisieMasi oJICUCTEMbI U B3aUMOCBSI3H MEK]ly HUMHU.

15. JlerepMunmpyronme ycaoBUs U (pakTopsl ypaBIeHYECKOU IeATeIbHOCTH.

16. OCHOBHEIC IIKOJIbI MCHEIKMCHTA

— IIKOJIa HAYYHOT'O0 MEHE/PKMEHTA;

— aJIMUHHUCTPATUBHOTO MEHEIKMEHTA;

— OIOpPOKPATUYECKOTO YIPaBIEHUSI OpraHHU3aIliei;

— IIKOJA YEJIOBEUECKUX OTHOIIECHUI;

— MaTeMaTu4ecKas IIKOJIa;

— IIKOJA HOBBIX Y€JIOBEYECKUX OTHOIIEHHUH;

— SMIOHUpHYEcKas IIKOJIa.

17. Pa3Butue MmeHemkMeHTa B Poccnn.

18. Dpomrouus NOAXOAOB K VYIPABICHUIO OpraHU3alMel: MOBEJCHYECKUN, CHUCTEMHBIMH,
CUTYalUMOHHBIN, MPOLECCHBIN MOAXObI.

19. MeHeKMEHT OpraHu3alui B CHCTEME HayK.

20. Ilpodeccus, HarpaBIEHUIO TOATOTOBKUb, CIIEHUATN3AUN U KBAIH(DUKAIUSI MEHEKepa.

21. CraHOBJICHHE U pa3BUTHE NPO(EeCCUN MEHEKepa: UICTOPUUSCKUMA aCTICKT.

22. Ponb MeHemKepa B OpraHu3aliim.

IIpuMepHast TeMaTHKA JOKJIAA0B AJIsl KPYIJIOT0 CTOJIA I OLEHKH C()OPMUPOBAHHOCTH
ypoBHsi komnereHuuu YK-10 - B.2 - HaBbIKAaMH 1LeJI0CTHOIO MOAX0Aa K (POPMHPOBAHHIO
MHPOBO033PEHYECKOH NPo(phecCHOHAILHON NO3ULMU MEeHeIKepa

1. Ilpodeccronanusm MeHeIKeEpa.

2. IIpodeccuoHanpHas KOMIIETEHTHOCTh MeEHeKepa M €€ BHJbl (CHelHajbHas, CoLUalbHasl,
JMYHOCTHAsI, UHAUBUAYAIbHAS).

3. CoBpeMeHHbIe TPeOOBaHUS K IMYHOCTH MEHEKEpa.

4. CtpykTypa npodeccuoHaNIbHbIX KAUeCTB MEHEIKEpA.

5. YpoBHM ynpaBieHHs U KadyecTBa MEHEIKepa.

6. Moxens ympaBIeHUECKOH KyJIbTYpbl MeEHemKkepa: KoMmoHeHTh YKM (uMH(OopMannoHHEIH,
OIlepalMOHAIIBHBIMN, AKCUOJIOTUYECKU).

7. Mopneny ynpaBleHYECKON KyJIbTypbl MEHEIKepa: YpPOBHU pealu3aliil  YIpaBiIeHUS:
caMOyIIpaBJIEHHE, YIIPaBJIEHUE IIEPCOHAIOM, COYIIPABIEHUE OpraHU3alUeEl;

8. Mojenb ynpaBJICHYECKOH KyJIbTypbl MeHeIKepa: 3aeMeHTel YKM: 3mopoBbecOeperaromui,
(GYHKIMOHATBHBIN, ICUXOJOTHYECKUHN, THYHOCTHO-TBOPUECKUNA, KOMMYHHUKATHBHBIH.

9. [cuxoMOTHYECKHI KOMITOHEHT YIPABICHYECKOW KYJIbTYpPhl MEHEKepa: UMUK MEHEKepa H
€ro poJib B PO EeCCHOHATBHOM eATENbHOCTH PYKOBOUTEIIS.

10. DneMeHThI UMUIKUPOBAHUSI.

11. ITpuHIMOBI ¥ cIOCOOB! (POPMUPOBAHUST UMHJIXKA.

12. OyHKIMOHATBHBIA KOMIIOHEHT YIPaBICHUECKOW KYJIbTYPhl MEHEDKepa: TaliM-MEHEI)KMEHT B
JEATENBHOCTH PYKOBOAUTEIIS.

13. TexHUKHN TalIM-MEHEIHKMEHTA.

14. BpemeHHbIe pe3epBbl B 1€ATEIbHOCTH PYKOBOAUTEIS.

15. KoMMyHUKAaTHBHBIM KOMIIOHEHT YIPABIEHYECKOM KyJIbTypbl MEHEIKepa: CIOCOObI
MOCTPOEHMSI KOHCTPYKTUBHBIX OTHOLIEHUH C OKPY’KAIOIUMHU.
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16. KoH(}uUKT U cTpaTeruu BoIX0Ja U3 KOH(MIUKTA.

17. HeBepOanbHass KOMMYHHKAIIHS.

18. IousTue npodeccnoOHATBHOMN 3THKH.

19. CrpykTypa npodeccHoHaTbHON ATUKH MEHEKEpa.
20. Dtuka mpodeccun MeHeKepa.

21. KopniopatuBHas 3THKa.

22. KoHIenmusi 0Te4eCTBEHHOT'0 MEHEKMEHTA.

23. Cdepsl neaTenTbHOCTH MEHEKepa.

24. CTpyKTypa 3HaHUI MEHeKepa.

25. Ynopasnendeckas napaaurmMa X XI Beka.

26. Yupasnenue opranuzanueii B XXI Beke: 0T (yHKIHOHAIBHOTO YIPABJICHUS K MPOLIECCHOMY U
MIPOEKTHOMY YTIPABJICHHUIO.

IIpumepnasi TemaTuka pedeparoB s OHEHKH C(POPMHUPOBAHHOCTH YPOBHS
komneTrenun YK-10 - B.1 —BiageTh mnpeAcCTABJIEHUSIMH O METOJO0JOTHYECKHX OCHOBAX
MeHeI)KMeHTAa

1. MeHeKMEHT OpraHu3ali KaK 3JIEMEHT CUCTEMbI COLUAIIBHOTO YIPABICHUS.

2. ACTIEKTHI IeATETHOCTH COIIMAIIBHOW OpTraHu3aIliHy.

3. I[IX]] kak BaxkHewmas chepa IpUMEHEHUS MCHEDKMEHTA

4. OcoOEHHOCTH MOJOXKEHUSI PyKOBOJUTENSI KaK CyObEKTa yIpaBJIeHUS! B OpraHU3aliH.
5. CoBpeMEHHBIN B3IJIA]1 HA ACSITEIbHOCTh PYKOBOAUTEIIS.

6. AxMeosiornueckas MoJIeb YIpaBJI€HYECKON 1eATEeIbHOCTH PYKOBOIUTEIS.

[IpumepHass Tematuka pedeparoB IS OICHKH CPOPMUPOBAHHOCTH YPOBHS KOMIICTCHIIMU
OK-1.1.3 - B.2 - HaBbIKaMu LEJIOCTHOTO TMOJAXO0Ja K (OPMUPOBAHUIO MHPOBO33PEHUECKOMN
po(heCCHOHATTLHOM MO3UITUU MEHEDKEPA.

1. OcoGeHHOCTH KaueCcTB MEHEKepa U CIEIHAINCTA.

2. l'eHniepHBIe 0COOCHHOCTHU JEATEIHPHOCTH MYXKIUH ¥ JKEHIIWH - PYKOBOIUTEIICH.

3. YmpaBieHueckne pUCKU U yIPaBICHYECKUE CTEPEOTHUIIBI B IEATEIHHOCTH MEHEIKEpa.
4. Pa3BuTHE TUAEPCTBA B OPTAHU3AIMH: OT BJIACTH HAJI JTFOJABMH K BJIACTH OT JIFOJICH.

5. YmpaBreHue 3HaHUSIMU - COBPEMEHHAsl TEH/ICHIINS B PA3BUTUU OPTaHU3AIINH.

IIpumepHas TemaTHka COOOIIEHUH A OLEHKHM CPOPMHUPOBAHHOCTH YPOBHS KOMIETEHLUH
OK-1.1.3 - B.1 — B1azeTh npencTaBIeHISIMA O METOJOJIOTHYECKUX OCHOBAX MEHEPKMEHTA.

1. Knaccudukanus couuaibHOrO YIpaBICHUS: KJIAacChl, BUIbL, (GOPMbI U YPOBHH COI[MAIILHOTO
yIpaBIIEHUS.

2. OOBEKT U MPEeAMET COLIMATBHOTO YIPABIEHUS.

3. KOMIOHEHTBI CHCTEMBI COLMAJIBHOTO YIPABICHUS: MEXaHU3M YIPABIEHUS, CTPYKTypa
yhpaBieHUs,, OOBbEKTbl W CYOBEKTHl YIpaBIEHUS, (PYHKIMM YOpPaBIEHUS, KaJIpbl YyIpaBICHUS,
IIPOLIECC YIIPABIICHUS.

4. CoumanpHasi OopraHM3alus KakK CpPeACTBO Ul JTOCTH)KEHUS MOJUTHYECKHX, IKOHOMHUYECKHX,
COLIMAJIbHBIX, PEIIMTUO3HBIX, KYJIbTYPHBIX MJIM MHBIX LIEJEH.

5. CBepXaJIUTUBHOCTh COLMAIBHON OpraHu3aluu.

6. Vcropus 3HaHUI B 00JIACTH COLIMATBHOTO YIPABJICHHUS.

7. Ilpenreun COBpEMEHHOIO 3aMaIHOTO MEHEIKMEHTA.

8. CymHocTh npodeccuoHaIn3Ma yIpaBiIeHUYECKOro Tpyaa.

9. IlpodeccuonanbHbIC 00BEAMHEHNS MEHEKEPOB.
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[IpumepHass TeMaTUka COOOIICHHI AJisi OICHKU CHOPMHUPOBAHHOCTH YPOBHS KOMIETCHIIHU
OK-1.1.3 - B.2—HaBblkamMH LEJIOCTHOTO TMOAX0oAa K (OPMHUPOBAHHIO MHPOBO33PEHUYECKOM
po(heCCHOHATLHOM MO3UIIUU MEHEDKEPA.

1. VYmpaBnenyeckas KyJabTypa Kak LeJdb HENPEPHIBHOW MPO(EeCCHOHANTBHON MOATOTOBKH
MeHeKepa.
2. CymHocTh yIrpaBlieH4ecKOi KynbTypsl MeHekepa (YKM).
10. denepaybHBIA TOCYIapCTBEHHBIM 00pa30BaTENbHBIA CTAHIAPT BBICHIETO0 OOpa30BaHUS IO
HarpasJieHH0 noarotoBku 38.03.02 MeHeKMeHT:
— XapaKTEepUCTUKA HAIPaBJIECHUS IIOJTOTOBKU;
— XapaKTepuCTHKa MPOo(eCCHOHATLHON AEATEIbHOCTH BBIITYCKHUKOB;
TpeOOBaHUS K pe3ysbTaTaM OCBOCHHUS MIPOrpaMMbl OakagaBpHuaTa.
. [Ipodusib moaAroTOBKM «MEHEKMEHT OpTraHUu3aIHm.
. [IpodeccronanbHbie CTAaHAAPTHI.
. Buzpl yueOHOI AesTebHOCTH 00y4daroIerocs.
. [IpakTuka, ee 1enu u coaepkaHue.
. toroBasi rocynapcTBeHHasl aTTeCTalds BBITYCKHUKA IO HampaBiieHUIO moarotoBku 38.03.02
MeHeKMEHT.

~NOo Ok~ W

6.2.3. IlpumepHble (THMOBBIE) OLEHOYHbIE WJIM HMHbIe MaTepUAJbl JUIS NPOBEICHHSA
PY0€KHOr0 KOHTPOJIsI

Py0esxknbiii KOHTPoJIb Ne 1. [IpumepHbIe (THIIOBBIE) OLICHOYHBIE CPeICTBA

PyOexuspiii koHTponb Ne 1 ocymiecTBisieTcss 10 OTBETaM Ha MpejiaraeMble MPUMEPHBIE
(TuroBbie) KOHTpOdbHBIE 3amaHuss K31 mns mpoBepku cHOpPMHPOBAHHOCTH IUTAHHPYEMOTO
pe3ynbTaTa OCBOCHHUS TUCUUILIMHGI B. 1.

[Tonxon, koTopelii TpeOyeT MNPUHATHUS ONTHUMAIbHOTO pEIIeHUs, KOTOpPO€ 3aBUCUT OT
COOTHOUIEHUS B3aUMOJECHCTBYIONUX (AKTOPOB — ITO

CUTYaLlMOHHBIN ITOAXO.

CUCTEMHBIA MOIXO

IIPOLECCHBIN MMOIXO0J,

ITOBEJICHYECKHI TTOAXOT

TEKYIIUHI TOAX0.

Ecnu YOpaBJICHUE PACCMATPUBACT BCC MPOUCCCHI U ABJICHHA B BHUC HCHOCTHOﬁ CUCTEMEI,
KOTOpasd MMECT HOBBLIC Ka4€CTBA U q)YHKHI/II/I, KOTOPBIC OTCYTCTBYIOT Y 3JICMCHTOB, KOTOPBLIC HUX
COCTaBJIAKOT, TO MBI UMEEM CJIO C

MMOBCACHYCCKHUM IT0JXO0J0M

MNpOHCCCHBIM MMOAXOJ0M

CUTYallMOHHBIM IMOAXO0A0M

CHUCTEMHBIM IMOAXOA0M

TCKYIIUM ITOAXO0J0M

[IpakTrka ynpaBiieHHs] BOZHHUKIA

B X0/1¢ OypHOI MHAYCTpHAINU3AIUH IPOMBIIIJIEHHOTO POU3BOICTBA
OJIHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOIO IMOJX0/1a K YIIPABICHUIO
OJIHOBPEMEHHO € 00beIMHEHUEM JII0JIeH B OpPraHU30BaHHbIE TPYIIIBI

MeTOJII)I ncciaeaoBaHus B MCHEI)KMECHTEC
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MPEACTABISAIOT CO00M KOHKPETHBIE CIIOCOOBI peaTu3aiiy YIPaBIeHYECKUX PEIIeHUH, KOTOphIe
BEIYT K IOCTHXKEHUIO MTOCTABJICHHBIX LIEJICH U 3a/1a4

9TO crielu(UUIECKHUE CIIOCOOBI MO3HAHUS, TPUEMBI, TOJAXOAbI U IPUHITUIIBI, KOTOPHIE JACIIA0T
BO3/ICHCTBUE HA O0BEKT ymnpaBieHus 3G (PEKTUBHBIM

CBOJ IPABUJI, HOPM U HAYYHBIX IPHUEMOB, KOTOPHIE UCIIOJIB3YIOTCS JIJISl U3yYEHUS
MOTHBAIIHOHHBIX TPU3HAKOB COTPYITHUKOB

MeTonbl MEHEIKMEHTA — 3TO

MOJIXO/IBI K MTOZ00PY M BEIOPaKOBBIBAHUIO PECYPCOB

CrocOOBI MOBBICUTH 3((HEKTUBHOCTH UCIOIB3YEMBIX PECYPCOB

IMPpHUEMBbI U CIIOCOOBI BO3[[CI>'ICTBI/I$I Ha KOJIJICKTHUB, a TAKXKC OTACIIbHO B3ATHIX pa6OTHI/IKOB JJIA
JOCTYDKEHUS 1IeJIeH 1 MUCCHM OpPTaHU3aluu

[Ilkona MeHemKMEHTa, KOoTopas sBisercs Haubonee 3((EKTHBHONW B COBPEMEHHBIX YCIOBUIX
pa3BUTHSA SKOHOMUKH

HAyYHOTO YIPaBIICHUS

CUTYallMOHHOI'O MTO/IX0/1a

aJIMUHHCTPATUBHOTO MEHE)KMEHTA

[TpunHIMIIBI YIIpaBlieHUs: ObUTH BIIEpBbIE CPOPMYTUPOBAHBI B IPAHULIAX
IIKOJIBl HAYYHOTO YIPABJICHUS

MPOLIECCYaIbHOTO MOAX0/1a K YIIPABICHHUIO

AIMUHUCTPATUBHOM IIKOJIBI

Uro ABisieTCs OCHOBOM YyIpaBJIeHUs] KaKOW-INO0 CUCTEMBI?
IIPUHLUIIBI, KOTOPBIE OTPaXkalOT PIHOYHBIE YCIOBUS X035 CTBOBaHUS
METO/Abl MEHEIKMEHTA

(GYHKIIMN MEHEJKMEHTa

(uHaHCOBbBIE PECYPCHI

00BEKT MEHEPKMEHTA

YTo 1OJKHBI OTPa’KaTh COBPEMEHHbIE IPUHIIUIIBI MEHE)KMEHTa?

OCHOBHBIE€ 3aKOHOMEPHOCTH YIIPaBICHUS

OCHOBHBIE CBSI3HM, KOTOPBIE CKIAAbIBAIOTCA B CUCTEME

OCHOBHBIE€ OTHOIIIEHHE, KOTOPbIE CKIAJbIBAIOTCS B CUCTEME

OCHOBHBIE CBOMCTBA, CBSI3U U OTHOLLIEHHUS YIIPABIEHUs, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME
00s13aTebHOE HAIMYKE 1IeJIU NTPU YIPABICHUU

MeHeKMEHT KaK HayKa — 3TO

KOMILJIEKC 3HaHUI 0 METOAaX U Croco0ax ympaBieHUs IPOU3BOICTBOM

PKOHOMHYECKas Hayka O Croco0ax TIMOJATrOTOBKH, MPUHATHS W pealU3aluHd YIPaBICHIECKUX
penieHuit B chepe Mpou3BOCTBA

CHCTEMa METOJIOJIOTHYECKHUX MMPUEMOB U CIIOCOOO0B JIJISI H3YYEHUs] HAYKH MEHEDKMEHT

OTpacib 3HaHUH CO crenupUIecKuM MPeAMETOM U METOIaMH HU3YICHHS 3aKOHOMEPHOCTEH

[IpuHUUIIBI yIIpaBICHUS

OTpakaroT 0ObEKTHUBHbIE 3aKOHOMEPHOCTH MTPAKTUKHU yIIPaBICHUS
OTIpeNIeNAI0T TPeOOBAaHUS K KOHKPETHOM CUCTEME MEHEKMEHTa
JUKTYIOT IPUMEHEHNE METOJOB YIIPaBIEHUS

BEPHBI BCE OTBETHI

K BHyTpeHHEN cpene 0THOCATCS
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IIOCTaBUIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI M YUPEXKAECHHUS I'OCYAAapCTBEHHOI'O PEryJupOBaHUs,
NOTpeOUTEeNU, KOHKYPEHTHI

COCTOSIHME SKOHOMHUKHM, M3MEHEHUs B IOJMTHKE, couuanbHas KynbTypa, HTII, texnonoruwu,
rPYNIOBBIE HHTEPECHI, MEXAYHAPOIHAS cpeaa

L€, KaJpbl, 3a/1a4, CTPYKTypa, TEXHOJIOI'US, OpraHU3allMOHHAs KyJIbTypa

IIJIaHbI, TPOTHO3bI, OPraHU3aLMOHHAs CTPYKTYpPa, MOTHUBALIUS, KOHTPOJIb

IIapTHEPHI, IEPCOHAI, COUUAIBHO-TICUXO0JIOTUYECKHUE YCIOBUS

K BHemHe! cpene opraHu3anuy HeIpsiMoro 1€MCTBUS OTHOCATCS

IIOCTaBUIUKH, TPYAOBBIE PECYPCHI, 3aKOHBI M YYPEXKACHUS IOCYJapCTBEHHOI'O pEryJnpOBaHUs,
NOTPEOUTENHN, KOHKYPEHTBI

COCTOSIHME DKOHOMHUKHM, M3MEHEHUS B IOJMTHKE, couuanbHas KynbTypa, HTII, Texnomoruw,
IPYNIIOBBIE HHTEPECHI, MEXAYHAPOIHAS Cpeaa

L€, KaJpbl, 3a1a4d, CTPYKTypa, TEXHOJIOTUS, OPraHM3alluOHHAs KyJIbTypa

IIJIAHBI, IPOTHO3bI, OPraHU3AMOHHAs CTPYKTYpPa, MOTUBALIUSA, KOHTPOJIb

NapTHEPBI, IEPCOHAJI, COLUATIBLHO-TICUXOJIOTHYECKNE YCIIOBUS

dopma NoBeAEHUS PyKOBOIUTEIS 10 OTHOIIEHUIO K ITOJAYMHEHHBIM Ha3bIBACTCS
CTpaTEeTUEH YIIPABJICHUS

LEJISIMU YIIPaBICHUS

IIOJINTUKOM YIIpaBJICHUS

CTHJIEM YIIPaBJICHUS

Opranuzanus Kak 00beKT MEHEPKMEHTa

BBICTYIIAET B KaueCTBE OCHOBHOW E€IMHMIBI PBIHOYHOM JKOHOMHMKH, B paMKax KOTOPOM
MPUHUMAIOTCS YIIPABICHUYECKUE PEIICHUS

CIIY’KUT CBA3YIOIIMM 3BEHOM MEXAYy TOCYAapCTBOM U NMOTPEOUTENSIMU MPOU3BEIECHHBIX Onar u
yCIyT

MIOMOTaeT rocyJapcTBY B cOOpe U aKKYMYJIMPOBAHUH PAa3JIMUHBIX BUIOB HAJIOIOB

Uro aBnsieTcss 00bEKTOM U CyOBEKTOM MEHEIKMEHTa?

00BEKTHI — YNPaBIEHUYECKUE PELICHHS], CYOBEKThl — MEHEIKEPHI, O JIMHEHHbIE

00BEKThl — MPOU3BOJCTBEHHAS JIEATEIBHOCTh M B3aUMOJIEUCTBHE C KOHTPAreHTaMH, PECypChl
BCEX BHUJIOB, PBIHOK, HH(pOpMAIUs, CyOBEKT — MEHEIKEP

00BEKTHI — JI€HBI'H, TPYAOBBIE PECYPCHI, PBIHOK, CYOBEKT — PhIHOUHAsI SdKOHOMMKA

KonTtpoas — 310

BUJl YIPaBICHYECKON NEATENbHOCTH MO OOECTEUYEeHHIO BBIIOTHEHUS OMpPEAENICHHBIX 3a1ady U
JTOCTYDKCHUS T[eJIeH OpraHu3aIun

BU/I YEJIIOBEUECKOU 1eITEIIbHOCTH

HaOI0IeHNe 3a PabOTON MepCcoHaNa OpraHN3auu

HaOJIIOZICHUE 32 BBIOJTHEHUEM MTEPCOHAIOM OTACIbHBIX 3aJaHU

MOCTOSTHHAS TTPOBEPKA TOTO, KaK OPTAHHM3AIHs OCYIISCTBISET CBOU W W KOPPEKTHPYET CBOU
JEUCTBUSA

[Tox mmaHupoBaHUEM TOHUMAIOT

BUJ ACSATCIIBHOCTU

OTIENEHHBI BHUJ YIPABICHUECKON MNEATEIBHOCTH, KOTOPBIM OMpEAeNseT TMEepPCIeKTUBY |
Oynyliee COCTOsIHUE OpTaHu3aIuu

MEPCIEKTUBY Pa3BUTHUS

COCTOSIHHE OpTaHU3aINu

HUHTCTPAlUIO BUAOB JCATCIbHOCTU
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MoskHO IH NpeACTaBUTh IMPOUECC YIIPAaBJICHHUA B BUAC CXCEMEIL, O6I_Hef/'l JJI1 BCEX OpFaHHSaHHﬁ,

npennpusaTHii, pupmer?
MOXHO

B OOJIBILIMHCTBE CIIy4aeB
HEIb3s

B PEIKHX CIIyJasx

HpI/IHI_II/IH IJIaHUPOBAHHA B COBPECMCHHOM MCHCI)KMCHTC I''TACUT —
OT HOPMATHBHOTO YIPABICHHS K PAOHAILHOMY YIIPABICHUIO
oT OyAyIIero K HaCTOSIIEMY

OT ynpaBJicHUs] (UHAHCAMH K YIPABJICHUIO COBITOM

OT IMPOLIOTO K OyayImemy

ConuanbHO-TICUXOJIOTHYECKHE METOABl MEHEKMEHTa CIIOCOOCTBYIOT
OpraHu3aluu:

UH(}pacTpyKTypbl

UEePAPXUUECKUX OTHOIICHUH

MOpPaJIbHO-IICUXOJIOTUYECKOr0 KIMMAaTa

aJMMHUCTPATUBHOTO NPUHYKICHUS

SBnsiercs nu ynpaBieHUE TPOU3BOAUTENBHBIM TPYAOM?
11, T. K. yIIPaBJIEHUE CO3AaeT HOBYIO CTOUMOCTD
HET, 3TO BCETO JIUIIb HAA30pP U KOHTPOJIb

(hopMUPOBaAHHIO

B

HCT, 3TO BCCTO JIMIIb PE3YyJIbTAT MPOTHUBOPCHHA MCKAY HACMHBIM TPYyAOM H COOCTBEHHUKOM

CpCaACTB IPOU3BOACTBA

Ja, TOCKOJBbKY 3TO BHA ACATCIBHOCTHU HEH30CKEeH Ipru BBICOKOM YpPOBHE Clieuain3aluu
MMpOU3BOACTBA U IPU3BAH 00eCIIeYnTh LHEJIOCTHOCTDb BCETO TPYAOBOTO OpraHU3Ma

UTo HEIb35 OTHECTH K HHCTPYMCHTAM 5KOHOMHUYCCKUX METOAOB MeHe,I[)KMeHTa?

IIJIaHBbI

IMpHUKa3bl

JUPCKTUBHBIC ITOKA3aTEIN
9KOHOMHYCCKHC pblUaru BO3)I€I\/'ICTBI/I$I

Kak ocymecTBisieTcst TEKyIUi KOHTPOJIb B OpraHu3anuu?

MMyTEM 3aCIIyIIUBAHUSA pa60THI/IKOB OopraHu3alMy Ha MPOU3BOJACTBCHHBIX COBCHIAHUAX

nyTeM HaOJto/1eHns 3a paboToil pabOTHUKOB

C IOMOIIBIO CUCTEMBI OOpPaTHOM CBS3M MEXAY PYKOBOJASIIEH U pyKOBOJUMOM CUCTEMaMHU

MyTeM JOKJIaJI0B Ha cOOpaxX M COBEIIaHUIX
BBIIIECTOSAIIECH CTPYKTYpPOH

Kto JOJDKCH OCYHICCTBJIATH KOHTPOJIb 3a BBIIOJHCHHMEM ITOCTABJICHHBIX 3aJa4 MIEpCa

KOJIJIEKTUBOM?
CIICIHATIMCTEI

pabOTHHUKHU

PYKOBOJIUTEIIH

OT/AEJIbHBIE PYKOBOUTEIIN
MUHHUCTEPCTBA

Jnst cokpateHus moTpeOdHOCTH B KOHTPOJIE IeIeco00pa3Ho

CO3JaBaTh OPTraHU3aAlMOHHBIC U COLUAIIBHO-TIICUXOJIOTHYCCKHUC YCIIOBUSA IJId IEpCOHAIa
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C03/7aBaTh COOTBETCTBYIOIINE COLMATBHBIE YCIOBHUS IS IEPCOHAIA
c03/71aBaTh COOTBETCTBYIOIINE OPTaHU3ALIMOHHBIE YCIOBHUS IS IIEPCOHAIA
MOCTOSIHHO COBEPIICHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPyAa IepcoHana
MOCTOSIHHO MOBBIIIATh KBATH(UKAIUIO ITepcoHata

KoHTpoJIb 10JKEH OBITh

00BEKTUBHBIM U TIACHBIM

IJACHBIM U JIEMCTBEHHBIM

O00BEKTUBHEIM, JEJIOBBIM, () (PEKTUBHBIM, CHCTEMATHICCKUM U TTACHBIM
3(hekTHBHBIM

TEKYIIUM

Korzaa ucropuyecku BO3HUK BOIIPOC MOTUBALIUK TpyAa?
CO BPEMEH NOSIBJIICHUS JICHET

CO BPEMEH BO3ZHMKHOBEHMUS OpraHU3aluii

CO BPEMEH NOSIBJIICHUSI PYKOBOJIUTEINSI OPraHU3ALUU

CO BPEMEH 3ap0’KJI€HHS] OpraHU30BAHHOTO IIPOU3BOJICTBA
BO BpeMs Oypskyas3HbIX peBostonuii B EBpore

Kak cneqyer moHUMaTh MOTHBBI IPECTHIKA?

IIOIIBITKH pa6OTHI/IKa 3aHATH BBICIIYIO AOJDKHOCTDL B OpraHU3alnun

HOIBITKH PAaO0OTHHKA pPEaTn30BaTh CBOIO COLMAIBHYIO POJb B3ATh y4acTHEe B OOIIECTBEHHO
BaKHOU pabore

HOIBITKH Pa0OTHUKA MOJy4aTh BHICOKYIO 3apILIaTy

NONBITKY pabOTHUKA B3SITh y4yacTHe B OOLIECTBEHHON padboTe

HOIBITKH Pa0OTHHUKA UMETh BIUSHUE HA APYTUX JIIOJCH

OrnepaTuBHBIE TIJIaHBI pa3pabaThHIBAIOTCS CPOKOM Ha
MOJITOJ1a, MECSII], ICKay, HeJICITI0

o pabo4uM JHIM

3-5 et

1 rox

10 met

Opranu3allMOHHOE TUIaHUPOBAHUE OCYHIECTBISAETCS
TOJIBKO Ha BBICIIIEM YPOBHE YIPABICHUS

Ha BBICIIEM U CPEIHEM YPOBHSX yNPABICHUS

Ha CPEIHEM YPOBHE YIIPaBJICHUS

Ha BCEX YPOBHSX YIIpaBIEHUS

orpezesieHne NoTpeOHOCTeN MO TYMHEHHBIX

Ecniu Bam mpunercs oOBSCHATH, YTO MpeAcTaBiseT co00il (QyHKIMS MIaHUPOBaHUA, TO Bbl
CKa)XXeTe, 4TO 3TO

YCTaHOBJICHUE IIeJIel U 3a/1a4 pa3BUTUS OOBEKTOB YIpaBJICHMs, ONpeleleHIe MyTeil U CpeicTB
WX JOCTUKEHHUS

YCTaHOBJICHUE LI€JIEW OpraHU3aluu

ONpeJIeNICeHuE MyTEW U CPEJICTB BHINIOJTHEHUS 3aIaHUI

ofpeziesieHne Coco0O0B TOCTHIKEHUS Lee opraHu3anuu

MOJEJIUPOBAHUE JCHCTBUN OpPraHU3aALUU

Onna u3 ¢GopM MOHOMOJUHU, 00bEIUHEHHE MHOTHX MPOMBIIIJIEHHBIX, (PUHAHCOBBIX M TOPTOBBIX
OPEINPUATHH, KOTOpbIe (JOPMATBHO COXPAHSAIOT CAMOCTOSITEIIBHOCTD, & (PAKTHYECKH MOTYNHEHBI
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(GUHAHCOBOMY KOHTPOJIO M PYKOBOACTBY TJABCHCTBYIOUIEH B OOBCAMHEHUH TPYIIE
NpeanpuiATHI

KOHIIEPH

KapTeib

KOHCOPLILYM

KOpHopauus

acconuanus

K cpenctBam MoTHBAIMu TPyia HE OTHOCSTCS
BO3HArPaXJICHUS

MPOBEICHUE TIPOU3BOJICTBEHHBIX COBEIAHUIMA
MOBBIIICHHE KBATM(DHUKALMH ITepCcoHaIa
obecrieueHne YCIOBUH sl CAMOBBIPAXKEHUS
00BsABIICHHE 0JIAr0OIApHOCTH

Korpna ocymiecTBisieTcst 3aKII0OYUTEIbHBIA KOHTPOJIb B OpraHu3allum?
10 paKTHUECKOro HaJyayia BRITOJTHEHUS padoT

MOCJIe, BBITIOJHEHHS 3allJIaHUPOBAHHBIX padoT

B XOJI€ IPOBEJICHHS ONPEICICHHBIX padboT

TOor/Aa, Korjaa yao0HO PYKOBOJIUTEITIO

IOCJIC TOCTYIKCHMS IOCTABJICHHBIX IICICH

Korza ocymiecTBisieTcss TEKyILU{ KOHTPOJIb B OpraHu3anuu’?
10CJI€ BBIMOJIHEHUSI ONIPEIeICHHBIX paboT

10 (haKTHUECKOTro Hayasia BHIIIOJIHEHUS OTPECIICHHBIX paboT
B XO/I€ MPOBECHUS OIIPEIeIEHHBIX padoT

TOrJa, Korjaa yJo0HO pyKOBOJUTEIIO

TOrJa, Koraa ya00HO KOJUIEKTUBY

Yro obecnieunBaeT ynpapieHueckas QyHKIHUS «MOTUBALU»?

JOCTHKEHHE JIMYHBIX LIeJIei

noOysxJ1eHue pabOTHUKOB K 3(()EeKTHUBHOMY BBIITOJIHEHNU O TOCTABIEHHBIX 33]a4
MCITOJIHEHUE MPUHSATHIX YIPABICHUYECKUX PELICHUH

oOecrneyeHre 0€CCIOPHOTO BIMSHUS HA MOAYNHEHHOTO

no0yxaeHue pabOTHUKOB K J€ATE€IbHOCTH

Ecnu Bam npuzeTcst 00BSCHATE, YTO MpeACTaBisieT co00i (QyHKIUs MOTHBAINH, TO BBl ckaxere,
4TO 3TO

MpOolLIECC IOCTUKEHNUS MTOCTABICHHBIX Nepe/l aIMUHHUCTpaLlUeN Lenen

noOysxeHue ceds kK 3pPeKTUBHON AEeATENTBHOCTH

mporiecc MOOyXaeHuss cebs u  Japyrux K d(PEPEeKTUBHON ACATEIBHOCTH  JOCTHKEHHS
MOCTaBJIEHHBIX NIEpe]] OpraHu3alueil nenei

cnocoO BIMSHUS HA IEPCOHAN C LEIbI0 TOCTHKEHUS LeIei

Omnpenensitorcst cnenyronye Gpa3bl )KU3HEHHOTO [IUKIIA OPTaHH3AIUN
CO3J]aHUe, CTAHOBIIEHUE, PA3BUTHE, BO3POKICHHE

POXJICHHE, 3peI0CTh

pPOXJAEeHHE, JETCTBO, OHOCTh, 3PENIOCTh, CTAPEHHE, BO3POXKICHUE
POXICHHE, 3pEI0CTh, BO3POKICHHE

CO3JlaHUe, Pa3BUTHE, 3PEIOCTh, CTAPEHUE

K ocHOBHEIM COCTAaBJIAOIIUM 3JICEMCHTaAM BHYTpeHHeﬁ Cpcabl OpraHru3alui HC OTHOCATCS
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NOTPEOUTENH, KOHKYPEHTHI, 3aKOHBI
1eNH, 3a/1a49H

IEpCOHAN, TEXHOJIOTUU

CTPYKTYpa yIpaBICHUS
noTpeduTenu

Uro cneayeT NOHUMATh IOl MUCCUEW OpraHu3aluu?
OCHOBHBIE 3aJ]aHUsl OPTraHU3aLUU

OCHOBHBIC (DYHKIIUH OpPTaHU3AIHH

OCHOBHO€ HAIPABJICHUE ACITEIbHOCTH

YETKO BBIPAKEHHBIE IPUYUHBI CYIIECTBOBAHHUS
OCHOBHBIE IIPUHILIMIIBI OPTaHU3aAUU

Ecnu Bam npunercs oOBbsSICHATD, UTO CIIeyeT MOHUMATh IOJT OpTaHU3aIuel, BbI CKaXKETE, YTO 3TO
00BEITMHEHHE JIFOJICH JIJIs1 BEITIOJIHCHHS OTPE/IeTICHHBIX paboT

CO3HaTEJIbHOE OOBCAMHCHHE JIIOACH, KOTOpPOE JEMCTBYET Ha OCHOBAaHUU ONPEACICHHBIX
MPOLEAYp U IPABUJ U COBMECTHO PEATU3YET OMPEAECIECHHYIO POrpamMMy WK LEIH

rpyIia JiroJIei, KoTOpble COBMECTHO PEaIU3yIOT ONPEIeICHHbIE POTPAMMBbI

rpyIa JIOJeH, KOTOpble O0BEAUHSAIOTCS HAa OCHOBE CHMITATHH JIPYT K IPYTYy JUIS pealu3aliuu
JINYHBIX Lieen

00BeTMHEHHE JIFOJICH 110 HHTEepecaM

Kak MOXHO 0OBSICHUTB CYIIHOCTH MPUHIIHAIA «ITOJYMHECHHOCTH JIMYHOTO HHTEpeca 001meMy»?

B OpraHM3alii BCErJa JIOJDKEH YYHUTBIBATBCS TOJIBKO JIMYHBIM HWHTEPEC PYKOBOIUTENCH
OpraHu3aIuu

UHTEPEC OJIHOTO PabOTHHKA JIOJDKEH IPeo0IiaiaTh Hajl HHTEPECaMH OPTaHU3alMH B IIEJIOM
WHTEpPEC OTJEIbHBIX MEHEIKEPOB TOJDKEH IMpeodiianaTh HaJl WHTEPECaMU OTACIBHBIX TPYIIII
pabOTHUKOB

B OpraHW3alMd WHTEPEChl OJHOTO PA0OTHWKA WM TPYMIBl HE JODKEH mpeodiagaTh Hal
WHTEpecaMu OpPTaHHU3aIlUU B IIEJIOM

MHTEPEC OpraHu3alluy He JI0JDKEH IpeoliiaaTh Ha/l MHTEpeCaMH KOJUIEKTHBA

Urto npegycmaTpuBaeT «IMCIUIUIMHAY) KaK MPUHIIUI MEHEI)KMEHTa?

BBINOJIHEHHE BCEMH paOOTHUKAMHM ITOCTaBJICHHBIX 3a1aHUN

YeTKOe NpHUAECpKUBaHUE aIMUHUCTpalUed NPEeANpUITHS U €ro IMepCoOHAloM 3aKIOYEHHOIO
KOJUIEKTUBHOI'O JIOrOBOpAa U KOHTpPAaKTa

BBINIOJIHEHHE MEHEPKepaMH1 MOCTaBJICHHBIX 3aJlaHUM

BBINOJIHEHHE paOOTHUKAMM alllapara yIpaBJIeHUs TOCTaBICHHbIX 3alaHUN

MOJIHOE OIYMHEHNE pa0OTHUKOB PYKOBOSIIEMY annapary

['le Mo MHEHUIO OTEYECTBEHHBIX U 3apyOEKHBIX CIENHAINCTOB MEHEIKMEHTa (hopMuUpoBaIach
IIpaKTHKa yNpPaBJIECHUs OpraHu3anuein?

B lllymepuun, Makenonunu, Pume, Kuesckoit Pycu

B Kuesckoii Pycu

B Pume u llymepun

B [llymepun u Makenonuun

B Pycckoit umnepnn

Yro aBiseTcs COCTAaBJIAIOIIUM 3JICMEHTOM ynpaBneHHsI?
MapKCTHUHT

MCHCI’)KMCHT

9KOHOMHYCCKHEC MMPOUCCCHL
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COIMAIbHO-9KOHOMHYECKHE TTPOIIECCHI
(bUHAHCHI

Kakum meronaM ynpaBiieHMs, OpraHM3alUsAMHU NPUHAAICKUT BeAyllas pojb B COBPEMEHHBIX
YCIOBUSX?

9KOHOMHYECKUM

COLIMAJIbHO-TICUXO0JIOTHYECKUM

OpraHU3alMOHHO-PACTIOPSAUTEIbHBIM

pacnopsaauTeIbHBIM

COLIMATIbHO-3KOHOMHYECKUM

K IMCPBUYHBIM HOTpe6HOCT${M OTHOCATCA
INCUXOJIOTNYCCKUC

(1)I/I3I/IOJ'IOI"I/I‘IGCKI/IC

O9KOHOMMYECCKHUEC

MaTCpUaJIbHLBIC

COIIMaJIbHBIC

[TorpeOHOCTH OBIBAIOT

NepBUYHBIC U BHYTPECHHHE

BHYTPEHHUE U BTOPUYHBIC

NepBUYHbBIC, BTOPUYHBIC, BHYTPEHHHUE U BHEIIHUE
BHYTPCHHUC U BHCIIHUC

NePBUYHbIC U BHEIIHNE

MortuBanus 6a3upyercs Ha

MOTPEOHOCTSAX U CAMOBBIPAKEHUU

NOTPEOHOCTSAX U BO3HATPAKIACHUIX

BO3HArpakJACHUSX U YJIOBICTBOPEHUHU OTIAEIBHBIX JIOICH
YAOBJIETBOPEHHUH BCEX JIIOAECH

CaMOBBIPAKCHUU U BO3HATPAXKICHUIX

OcHoBHOH (hopMOif MaTepUaTbHOIO0 CTUMYJIMPOBAHUS IIEPCOHANIa OPraHU3aLUHU ABIISIETCS
IIPEMUHU

MPEMUU U LIECHHBIE MTOJIAPKH

LICHHBIE MTOJTAPKH U 3apIjiaTa

3apruiaTa

IPEMUU U 3apriaTa

YTo co3aeT CTpYKTypy yNPABIECHUS OpraHu3anuein’?
COBOKYIHOCTH JIMHEHHBIX OPraHOB yIpaBJieHUs

COBOKYITHOCTh ()YHKITMOHAJIBHBIX CIIYXKO

COBOKYIHOCTb JIMHEHHBIX U PYHKIIMOHAIBHBIX CIYKO (OpraHoB)
COBOKYIIHOCTb OPTaHOB YIPABJICHUS

COBOKYITHOCTb IIPOTrPaMMHO-II€IEBBIX CIYXKO

AHanu3 KOHKYPEHTOB OPTaHU3AIMU MMPOBOJIUTCS C IEIbIO
ONpeAeeHUs UX CTPATETUU U CUIIBHBIX CTOPOH

OTIpEICIICHUS UX TEJIeH U CUIIBHBIX CTOPOH

OTpe/leNICHUs UX 1eJIeH, CTpaTeruii, CHIIbHBIX U CIa0bIX CTOPOH
OTIpEICICHUS CTpaTEruu

OTIpeNIeTICHUs UX IeJIeil U CIabbIX CTOPOH



43

[lenu opranu3anuy JOJKHBI yIOBIETBOPUTh TAKME OCHOBHbIE TPEOOBaHUS
JIOCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALAsI BO BpEMEHU

JOCTHXKUMOCTb U OPUEHTALIUA BO BDEMEHHU

OpHUEHTALMs BO BPEMEHHU U KOHKPETHOCTh

JOCTUKUMOCTh

OpHMEHTALM BO BPEMEHHU

Kakue n3 nepeuncieHHbIX (GYHKIUI MEHEIKMEHTa 0a3upylOTCsl Ha MOTPEOHOCTAX M MHTEpecax
paboTHUKOB?

KOHTPOJIb

IUTaHUPOBAHHE

MOTHBAIIH

KoneuHo# 1eirp0 MEeHePKMEHTA SIBISIETCS
paloHaNn3aIus OpraHru3aly Mpou3BOJICTBA
obecricueHre MPUOBUTBHOCTH MPEIITPUATHS
MOBBIIIIEHUE MOTHUBAIIUU PAOOTHUKOB

KakoBa BakHei#mas GyHKIHSA yrpaBaeHUs?

co3qaHue ONarompusTHBIX YCJIOBHH JUIsl JajdbHEHIIEro pa3BUTHS W (PYHKIIMOHUPOBAHUS
NPEeANPUITHS

MOBBIIIIEHUE TPOU3BOIUTEIHLHOCTH TPYAa PAOOTHUKOB

MOCTOSTHHOE BHEAPEHHE JOCTUKEHUN HTII B POU3BOJICTBO

SIBnsiercs nu ynpaBieHUE TPOU3BOAUTENBHBIM TPYAOM?

HET, MEHE/DKEpPhl W YIIPAaBJICHIBI HE NPUHUMAIOT MPSIMOTO YYacTHS B TPOU3BOACTBEHHOM
npolecce

B 3aBUCUMOCTH OT ()OPMBI COOCTBEHHOCTH U CIECI[HATU3AI[MN OpTaHUu3aIlluN

J1a, TIOTOMY YTO yHpaBJIE€HHE — 3TO HEOThEMJIEMasl 4YacTh MPOU3BOACTBEHHOIO Mpoliecca

Yro He sBiIseTCs MPOAYKTOM Tpyia MeHepkepa?
TOBapbI M YCIYTH

pelieHue o BEIOOPY PHIHKOB COBITA
HOJArOTOBKA OU3HEC IIaHa

PasMep OopraHu3alMu B MCHCIPKMCHTC OIIPCACITIACTCA
KOJINYECTBOM OTJENOB U CTPYKTYPHBIX MOJIpa3aeeHUu
KOJINYECTBOM PabOTAIOIMKX B HEH o1

KOJIMYECTBOM MOCTOSIHHBIX KIIMEHTOB W/HIIN 3aKa3YHKOB

Yro xapakTepu3yeT HopMa yIpaBiasieMocTn?

o0111ee YMCio YelI0BeK, KOTOpbIe MOAYMHEHBI OJHOMY PYKOBOIUTENIIO

3aKpEIJIEHHOE B JIOJDKHOCTHOM HMHCTPYKIMM YMCIO OO0S3aHHOCTEH I KaXXJO0TO OTIEIBHOIO
COTpYIHUKA

BpeMs, 32 KOTOPOE COTPYAHUK BBIIOIHUI 3aJJaHUE PYKOBOJUTEIA

MeHeKMEHT — 3TO HayKa, U3ydaromas

YeJIOBEUECKHUH IMTOTECHITHA

B3aUMOJICHCTBHE PAOOTHUKOB BHYTPH KOJUIEKTUBA

MpolLIecChl YIPaBIeHUsI MaTepUaIbHBIMU, CBIPbEBBIMU, TPYIOBBIMU U T.J. peCypcamu pupMsI
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MeHeKMEHT KaK HayKa — 3TO

KOMIUIEKC MEXJIUCUUIUIMHAPHBIX HCCIIEOBaHUI, HANpaBICHHBIX HAa W3yYEHUE NPUHLIUIIOB
npuHATHS () PEKTUBHBIX yIPABICHYECKUX PEIICHUN

crenupuieckoe dKOHOMHUECKOEe 3HaHNE, N3Yy4arolllee BCe BUbl PECYpPCOB U YIIPABJIEHUE UMU
o0nacTb 3HaHMNA O TOM, Kak 3()(PEKTUBHO BO3JIEHCTBOBATH HAa HMMEIOIIMECS B OpPraHU3ALUU

pecypchl

[TnanupoBanue kak GyHKIUS MEHEDKMEHTA 3aKI0uaeTcs B

bopMyTUpOBaHUU [eNed pa3BUTHS OpraHMU3allMd, a TaKXKe OIMpEeIeICHUN CII0CO00B HX
JOCTUKECHUS

pa3pabOTKe TAKTUYECKUX U CTPATETUUYECKUX TUIAHOB  XO3SWCTBEHHOW  JEATEIbHOCTH
OpraHu3aluu

COCTaBJICHUU MTPOU3BOJICTBCHHBIX TUIAHOB JIJIsl KQXKIOT0 paOOTHHKA

IIponecc NpUHATHS PELIEHUN B MEHEIKMEHTE — 3TO
XaOTHYHBIN IIpoLIECC

CHUCTEMATHU3UPOBAHHBIN IIPOLIECC

pYTHHHAs AEATEIbHOCTh

Kpurepuem s pexTuBHOCTH MEHEIHKMEHTA SBIISIETCS

CPOK, B T€YEHUE KOTOPOIro OpraHu3alus QyHKIHOHUPYET Ha PbIHKE

COBOKYIHOCTh TIOKa3aTeled, KOTOphle XapaKTepu3ylT, Hackoilbko »¢dexTtuBHa pabdora
YIPaBIISIEMBIX B OPTaHU3AIUN CUCTEM U MOJICUCTEM

HEMPEPBIBHBIA POCT MPUOBLIH

VYnpaBieHue — 3T0 B MEHEKMEHTE

OCHOBHOM MeTOJl pabOoThl PYKOBOJIUTENS

IPOLECC YINOPSI0UeHHsI MHPOPMAIIMK U TPAMOTHOE PaCIOpsKEHHUE €10

IpollecC NPOTHO3MPOBAHUSA M IUIAHUPOBAHMS, OpraHU3allMHM, KOOPAWHALIMM, MOTHUBALMU U
KOHTPOJISI, KOTOPBIM MO3BOJIAET CPOPMYIUPOBATH €M OpPraHM3alMd W HAMETUTh NYTH HX
JOCTHKEHUS

OpFaHI/ISaHI/Iﬂ — 9TO B MCHCIDKMCHTC!

TpyIiia Hmﬂeﬁ, KOTOPBIC TPUKIAABIBAKOT COBMCECTHBIC YCWIIMA JId pCaln3aluid KOHerTHOﬁ
OeIu, I[CﬁCTBy;I IIpru 3TOM Ha OCHOBEC OMPCACIICHHBIX MMPaBUJI

OCHOBHAA yIIpaBJIgromIasa CUCTEMA

OCHOBHAa#A yrnpapjigi€Masd 1MoJACucTemMa

Kto peanusyer pyHK1IHNIO KOHTPOJIS?
JVHEHHbIE PYKOBOAUTEIN

BC€ YJICHBI KOJIJICKTHBA

BBICIIIEE PYKOBOJACTBO (hPUPMBI

Pa3paboTunkom mupaMuibl HepapXxuu OCHOBHBIX TOTPEOUTENCH ABISCTCS
J. MakkJmennanna

K. Ansaepdep

A. Macnoy

@. I'epubepr

Hcropuyeckne 00CTOATENBCTBA, MOBIUABIINE HA CTAHOBJICHUE MEHEKMEHTa?
KpPECTOBBIE MOXO/IbI
BEJIMKHE Teorpaduueckie OTKphITUs
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MPOMBILIUICHHAS] PEBOJIOLIHS
neuxenne Pedopmanyu

Tun poneit Mmenemxepa mo I'. MUHIIOEPTY OTHOCHUTCS POJIb «yCTPAHSIOIIETO TPOOIEMBbI»?
MEXJIMYHOCTHBIE POJIH

pOJIH, CBSI3aHHBIE C IPUHATHEM PELICHUI

UH(POPMALIMOHHBIE POJIH

I". DMepcoH OTHOCUTCS K CIIEAYIOLIEH IIKOJIE MEHEKMEHTA?
IIKOJIa YeJIOBEYECKUX OTHOLICHUH

IIKO0JIa HAYYHOI'O MEHEI)KMEHTA

CUTYyallMOHHAs LIKOJIa

OcHoBaTenb AAMUHUCTPATUBHOM IIKOJIbI?
@. Teinop

A. ®aiionb

I'. T'auTT

M. BebGep

Yto noruMmai A. Daiioap 0o efuHoHavYaaIueM?
3a BBIMOJHEHUE OJIHOM 3a/1a4M JOJKEH OTBEYATh OJUH MEHEKEP
OJIMH TIOTYMHEHHBIN TOJKEH MOJYUHATHCA TOJIBKO OJJHOMY PYKOBOAUTEIIO

XapakTepuCcTUKON Mepro/ia MPOMBIIIIICHHOTO IEPEBOPOTA SBISETCS
I00aMM3anus X03sIicTBa

BO3HUKHOBEHHUE MPEIIPUITUS

yeTkas nuddepeHnuanus oTpaciu

BHEJJpeHUE KOHBEHEPHON CHCTEMBI

Hcropuyeckre 00CTOATENBCTBA, MOBIUABIINE HA CTAHOBJICHNE MEHEIKMEHTA
KpPECTOBBIE MOXO/IbI

BEJIMKHE Teorpaduueckie OTKphIThs

MPOMBIIITIEHHAS] PEBOJIIOLINS

nBxenue Pedopmaru

KoHcTpykTHBHBIE Hayasla KOH(DIUKTa HE IpeArnonaraeT
KOH(JIMKT KaK HHIAUKATOP CKPBITON MPOOIIEMBI
KOH(JIMKT KaK BO3MOXHOCTb BBISICHUTh OTHOLIEHUS
KOH(JIMKT KaK UMITYJIbC K JaJIbHEHIIIEMY pa3BUTHIO
KOH(JIMKT KaK BO3MOXXHOCTb «BBIITYCTUTH Map»

[Tpeamer ympaBieHUYECKOTo TpyAa
MaTepHabHBIE PECYPCHI
uHpopManus

TEXHOJIOTHUS TIPOU3BO/ICTBA

MeHemKMEHT — 3TO

yIpaBlIeHUE YETOBEYECKUM KOJIEKTUBOM B TIPOIECCE OOIIECTBEHHOTO MPOU3BOICTBA
LeJICHANPABICHHBIA, OCO3HAHHBIA TMPOLIECC PErYJIUPOBAHUS MPOILIECCOB MPOU3BOJCTBA IS
JIOCTHKEHUS LIeJIed OpraHu3aluu

yOpaBJICHUE MPOU3BOACTBEHHO-XO3SIMCTBEHHBIMH  CHUCTEMaMU: TMPEINPUATHAMH, (PUpPMaMH,
KOMITQHHUSIMH U T. II.
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JeSITeILHOCTD I10 MOATOTOBKE, BRIPAOOTKE U pealn3alyy yIpaBIeHUYECKUX PEeIIeHUN

['maBHOE copepkaHre MEHEIKMEHTA — 3TO

obecrieuenue d3(HPEKTUBHON IEATETLHOCTH OPTaHU3aIIUHY 10 JTOCTHKEHHUIO €€ eIei
WHTETPUPOBAHHBIN MPOIIECC BBIPAOOTKU PEIICHUH 110 UCTIOIB30BAHUIO PECYPCOB POU3BOICTBEHHO-
XO3HCTBEHHOM CHCTEMBI

OpraHu3alys JAesITeJIbHOCTH alllapaTa yrpaBJIeHUs MPOU3BOICTBEHHO-X035HCTBEHHON CUCTEMBI
yIpaBJICHUE MPOU3BOICTBOM, KaJipaMu U (PMHAHCAMM JIJIS1 JOCTHXKEHUSI TIOCTABJICHHBIX eI

UYto sBiIsieTcss OCHOBHBIMH (paKTOpaMu pa3BUTHS MEHEHDKMEHTa?

paszfiesieHue U Koonepauus TpyAa, TEXHUKO-TEXHOJIOIMYECKUI ypOBEHb IIPOM3BOACTBA
0COOCHHOCTH M O0COOBIN ypOBEHBb IPOU3BOCTBA, YPOBEHb Pa3BUTHS HAYKU U TEXHOJIOTUN
JOMHMHUPYIOIUN CI0CO0 00IIECTBEHHOT'O ITPOU3BO/ICTBA

YpOBEHb pa3BUTHUSI HH(DOPMALMOHHO-TEXHUYECKOTO 00eCreueHUs MPOU3BOACTBA U OCHAIICHHOCTH
YIPaBIECHUYECKOIO TPyAa

Uro sBnsieTcst 00bEKTOM U CyObEKTOM MEHEI)KMEHTa?
TEXHUYECKHUE PECYPChI

JOAU

(buHaHCOBBIE pPeCypChl

TEXHOJIOTHH

MeHEeKMEHT U yIIPaBIEHUE — 3TO

OJIHO U TO €

pa3HbIe, HO CBSI3aHHBIE MEX/1Y COOOM MPOLIECCHI

B3aMMOCBSI3aHHBIE [TPOLIECCHI, B KOTOPBIX MEHE/DKMEHT SBJISIETCS 0CO00H 00J1aCThIO yIIpaBIeHUsS
B3aMMOCBSI3aHHBIE [TPOLECCHI, B KOTOPBIX YIPABICHHE SBISETCS 0CO00M 001aCThI0 MEHEPKMEHTA

Uro siBIIsSIETCSI IPEIMETOM TpyZAa OOBEKTa YIIpaBICHHUs?
uHpopManus
TOTOBASI IPOLYKITHS

(byHKLUS yIpaBIeHUS
YIIPaBIEHYECKOE PEIICHUE

JIunepcTBO B TEOPHH MEHEIDKMEHTA MOXKHO OTIPEAETUTh KaK
ycnoBUs (YHKIIMOHUPOBAHUS OpraHU3alUU

CIOCOOHOCTH OKa3bIBATh BIUSHHUE HA JIMYHOCTH M TPYIIIBI JIFOACH
pa3Mep 3apabOoTHOI MIaThI

no0eny B KOH(QIMKTE

MoTuBanus — 3To

COBOKYITHOCTbH IIPUEMOB U CIIOCOOOB MOBEICHUS

COBOKYITHOCTB 2JICMEHTOB, CBSI3aHHBIX MEX]Ty COOOM

noOyK/IEeHUE YelIOoBeKa WU TPYIIbI JIOJCH, Y KaXIOro M3 KOTOPBIX €CTh CBOM COOCTBEHHBIC
MOTPEeOHOCTH K paboTe MO TOCTUKEHUIO HIeTeH

COBOKYITHOCTh OCHOBHBIX PYKOBOJISIIUX OPUEHTHPOB, KOTOPHIM HEOOXOAUMO

CJIEJIOBATh B YIIPABJICHYCCKOU JIEATEITBHOCTH

OYHKIMS «KOHTPOJIb) BKIIOYAET B ce0sl
OIIpeJIeTICHUE PECYPCOB

OIpe/IeTICHUE U BBIOOD IIeJIei OpraHu3alum
0oT00p, 00yueHHue KaapoB
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YCTAHOBJICHUC CTAHAAPTOB, CPABHCHUC BBIITOJTHEHHOM pa60T1>1 CO CTaHJapTaMu

Uro He BKIIIOYAET B ce0s1 PYHKIUS MIIaHUPOBAHUS?
BBIOOD IIeJIeH U TOCTAaHOBKY 337124 TUIAHUPOBAHHS
MaTepHaJIbHOE BO3ZHATPAXKICHHUE

OIIpeJIeTICHNE CTPATETHH

OIIpEeJIeTICHNEe MUCCUU

WNHTYyUTUBHBIE pElICHUS

3TO BbIOOP, 00YCIOBICHHBIN 3HAHUAMHU U HAKOIJICHHBIM OIIBITOM
3TO BbIOOD, CAETAHHBINA TOJIBKO HA OCHOBE TOT'0, YTO OH MPABUJIbHBIN
3TO BBIOOP, CEIaHHbII HA OCHOBE aHAJIMTHUYECKOI0 IIpoliecca

3TO KOJUIEKTUBHBINH BBIOOP

[Tox mpuHSITHEM pEIICHUS] TOHUMACTCS

croco0 MO0y ICHHsI JIFOACH ISl IOCTUKCHHUS OTIPEICIICHHBIX LIeeh

nporecc GopMUPOBAHUS ATbTEPHATHB

nporecc ooOMeHa nHpopmalen Mexay AByMs U 0ojiee CyObeKTaMu

CO3HATEIILHBIM BBIOOP JEHCTBUH W3 WMCIONIMXCS AQJIBTEPHATHB JUIS JIOCTIDKEHHUS IKEIAEMBIX
pe3yJIbTaToB

JlenernpoBaHue MOJTHOMOYNH MOXKHO ONIPEICITUTh KaK

MPOIIECC, PU KOTOPOM PYKOBOAMTEIHN MOPYUYAIOT YaCTh CBOMX IIPAB JIFOJISIM, OTBETCTBEHHBIM TIEpe]]
HUM, TEM CaMbIM, IPEYMHOXasi CBOIO BJIACTh

croco0 MoOYXACHUS JTIOACH I JOCTHXKCHHS TTOCTABIEHHOMN 1EIH

COBOKYITHOCTb Pa0OTHUKOB allliapaTta yIpaBJieHHUs, KOTOPbIE HAXOAATCS Ha OJTHOM YIIPaBICHYECKOM
YpOBHE

pa3paboTKa IJIaHOB Ha MEePCIEKTUBY

[Tpouecc npuHATHSA PELIEHUI HAYNHAETCA C
(bOpMyITUPOBKH MUCCUU TTPENTTPUATHS

MIOCTaHOBKHM YIPABIEHUYECKUX LEJIEH

BBISIBJIEHUSI TPOOIIEMBI

OIIpEEIICHNS JINLA, OTBETCTBEHHOTO 32 MPUATHE PELICHUN

CyTb nenernpoBaHusi COCTOUT

B YCTaHOBJIEHHE TPUOPUTETOB

nepesade BIACTHBIX MOJTHOMOYNN BHU3 U IPUHATHH UX MEHEKEPOM HM3ILErO 3BEHA
nepegaye OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIIPABIICHUS

B JIOBEPUU K CBOMM ITOJTUYNHEHHBIM

KopnoparuBHas KyabTypa OCHOBaHa

Ha MPUHATHIX B o011ecTBe (popmMax moBeeHus

Ha MpaBUJIaX, ONPEAEIAEMBIX PYKOBOICTBOM OpraHU3alNH

Ha paziesieMblX OOJIBITMHCTBOM WIEHOB OPraHU3alMK YOXKACHUSIX U [IEHHOCTSX
Ha 0COOEHHOCTSX MPOU3BOICTBA

Crpecc Ha pabouem MecTe TpedyeT
YCTpaHCHUS

peryIupoBaHUs

oOpallieHus K Bpauy

CMEHbI paboThI
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TBoOpYeCcTBO MEHEIKEPOB B MPOLIECCE YIPABICHHS PEATU3YETCs C TOMOIIBIO
BHEIpeHUS Y PEKTUBHON CUCTEMBI IIPEMUPOBAHUS

(GYHKIMA MEHEDKMEHTA

JMarHOCTUKHU TPOOIIEMBI

HOBBIIICHUS KayecTBa MPOAYKIINU

Ha3zoBure Hanbosee BaxHYIO 4epTy COBPEMEHHON MOJIENIN MEHEIPKMEHTA
BCEOOBEMITIONIAsE KOMITBIOTEPU3AIMs IIPOLecca YIIPaBICHHs

BO3pacTaHHue TPeOOBAHMH K KaJ[pOBOMY 00€CIICUEHUIO0 MEHEDKMEHTA

OBICTpOE U3MEHEHNE OPTaHU3AIMOHHBIX (POPM IPOU3BOJICTBA U YIIPABICHHS UMHU
M3MEHEHHNE OTHOIIECHUIN MEKy MEHEIP)KMEHTOM NPEANPUATHUS U IIEPCOHATIOM

Kakas nocienoBarenbHOCTh IPUOPUTETOB MO3BOJIUT prpMe T0OUThCS ycrexa?
JOU-TIPOIYKIUSA-TIPUOBLIB
IPUOBLIb-TIOAN-TIPOTYKIIHS
POAYKIHSA-TIPHOBLTH-TTIOAH
JFOAU-TIPUOBUTL-TIPOAYKIIUS

YcTolunBoe (GHMHAHCOBOE COCTOSIHUE OPraHMU3allMF OCHOBBIBACTCS HA
IIJIATEIKECIIOCOOHOCTH

JIOXOJHOCTH

000pauMBaEMOCTH AKTHBOB

PeHTA0EIBHOCTH IIPOU3BOICTBA.

Oco3HaHue Yel0BeKOM OOYXAECHUS K AeATEIIbHOCTH HAa3bIBACTCS
MOTHBOM

NOTPeOHOCTHIO

MOTHBAaLHEN

BOCIIPHSITHEM

Oco3HaHHas HEOOXOAUMOCTh B UeM-JIHN0O0 Ha3bIBAETCS
NOTPEOHOCTHIO

MOTHBaLEH

BOCIIPUSITUEM

YCTaHOBKOM

[Tponiecc moOyxeHus cedst U Apyrux K JAesiTeIbHOCTH Ha3bIBAETCs
MOTHBAaLHEN

KOMMYHUKaIen

YCTaHOBKOU

YIIPABJICHUEM

CoBpeMeHHBII MEHEPKMEHT pacCMaTpUBAET KOH(IIMKT KaKk
CJIEJICTBUE TUIOXOT0 XapaKTepa COTPYIHUKOB

UHCTPYMEHT U1l OPraHU3AlMOHHBIX U3MEHEHUH
HEO0OXOIUMOCTb CMEHBI PYKOBOAUTENS

3J10, KOTOPOE HEJb3s JOIYCKATh B OPraHU3aluu

HpaBI/IJ'ILHHﬁ MCHCI’KMCHT B HpO6JICMC KOMMYHUKAIIUA COCTOUT B HCOGXO,I[I/IMOCTI/I CO3HATCJIbHO
AKTUBHU3HUPOBATH NPOUCCCHI KOMMYHHKAIIMKU B OpTraHHU3allnunu
ynopsAaa0o4uThb NpouecCCbl KOMMYHHKAIIUA
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c/ienaTh BCE MPOLECChl KOMMYHHUKAUU 3P PEKTUBHBIMU
CHI)KATh YacTOTY ciiydaeB Hed(p(heKTHBHOI KOMMYHUKAIMH

Bo3HarpaxieHue npuHSTO IEIUTh Ha
BHYTpPEHHEE 1 BHEIITHEE
odunaabHOEe M HeO(DHUIHMATIBHOE
TEKYILEE U 0KUIAEMOE
MaTepHaIbHOE U MOPAIBHOE

Hayka «MeHe»KMEHT» BO3HHUKIIA B YCIOBHUSIX
CTaHOBJICHUS KPYITHOTO OM3Heca

Kpaxa 3MOXH «CBOOOJHOTO MPEeANPUHIMATEIbCTBAY
nepexojia K (habpuyHOMY MPOU3BOACTBY

pOCTa aKTUBHOCTH TPYIAIIAXCS

KoHeuHOH 11e7Tb10 MEHEPKMEHTA SIBIISICTCS

Pa3BUTHE TEXHUKO-DKOHOMUYIECKOU Oa3bl

obecrieueHrne MPUOBLTLHOCTH (PUPMBI

panoHaIbHas OPTaHU3AIHS IPOU3BOJICTBA

TIOBBIIIICHUE KBATU(DUKAIIMH U TBOPUECKOW aKTUBHOCTH paOOTHUKA

K opranu3anmoHHBIM TOKYMEHTAM HE OTHOCSTCS
LITaThl YYPEKACHUN

NIOPSIZIOK U NIpaBUIIA JEATEIBHOCTH

YCTaBbl YUPEKICHAN

00BSIBJIEHUS O Hayalle pacipoiax

OI[HOI71 N3 OCHOBHBIX (I)YHKI_[I/II\/’I MCHCIPKMCHTA ABJIACTCA
Ha6J'IIOI[€HI/I€ 3a XO0O0M ITPOMU3BOJACTBA

MCTOAHUYCCKOC obecrieueHHe MPUHATHA PCIICHUA
IJIAaHUPOBAHUEC

HU3JIaHUC ITPUKA30B U paCHOpH)I(eHI/Iﬁ

HCJ'II/I B MCHCIPKMCHTC — 3TO

TO, YTO HY>KHO OCYIICCTBUTH
BBITIOJTHCHHUC (I)YHKI_[I/II\/'I MCHCIP)KMCHTA
MHCCH OpraHu3alnunu

HaIllpaBJICHUC ACATCIbHOCTH

Kpurepruem sppexTuBHOCTH MEHe)KMEHTa B opranu3anuu HE sBisercs
COOTHOILIEHUE MPUOBUIH U 3aTpaT Ha yIpaBiIeHHE

TEXHUKO-IKOHOMHWUYECKHUE TMOKA3aTENN

CTENEeHb YIOBJIETBOPEHHOCTH COTPYIHUKOB B PE3YyIbTaTaX CBOCH JESTEbHOCTH
yYpOBEHb 3apabOTHOM MIaThl PYKOBOJUTENS OpraHU3aluu

OnTuMalbHbII CTUIIL YIIPABIIEHUS IEPCOHAIOM

JIEeNETUP YOI

aBTOPUTAPHBIN

B 3aBHCHMOCTH OT P€3y/IbTATOB CUTYallHOHHOI'O aHAJIN3a

K ocHOBHBIM (YHKIIUSIM MEHEPKMEHTA OTHOCSITCS
IJIAHUPOBAHUE, TPOTHO3UPOBAHUE, KOHTPOJIb, MOTUBALIUS
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IJIaHUPOBAHUC, OpraHu3al g, MOTUBALUA, KOHTPOJIb
IJIAHUPOBAHUEC, MOTUBAIIMA, IIPUHATUC pemeHHﬁ, KOMMYHHKaIUA

B xakom BHJie MOXKET OBITh peal30BaHa B IPOLIECCE YIPaBIeHUs 00OpaTHast CBA3b
IIPUKAa3, PaCOPsSIKEHUE, YKA3aHNUE

IUIaH, 3a/laHue

OTYeT

JTaHHbIE KOHTPOJIS

Yro sBIAETCSA PE3yIbTATOM AEATEILHOCTH O0BEKTA yIIPABICHUS
uHpopManus

(GYHKIMS yrpaBiIeHus

rOTOBAas MPOAYKIUS OpraHU3auu

YIIPaBICHYECKOE PEIICHUE

Yro BiMsET HA POLIECC IPUHATHS PELICHUN B OpraHu3aluu’?
COCTOSIHME BHEIIHEN Cpe/ibl

COCTOSIHUE BHYTPEHHEH CPEJIbI

PCIICHHA 3aBUCAT TOJIBKO OT JIML, IPUHUMAIOINUX PCIICHUSA

Kaxkue cBsi3u CyIIecTBYIOT MEX/1y 3BE€HbSIMU B OPTaHU3AIMOHHOM CTPYKTYpE YIPABJICHHS?
BEPTUKAJIbHBIC

TOPU30HTAJIbHbBIC

(G YHKIIMOHATIbHBIC

JIMHEHHBIC

CMEIIaHHBIC

OCHOBOIIOJIOKHUKOM IITKOJIBI «4€I0BEYECKIX OTHOIICHUID) SIBIISIETCS
@. Teinop

9. Mbaiio

@. I'eprdoepr

3HaueHUE KOHTPOJIS COCTOUT B TOM, YTOOBI

YIUYUTH KOTO-TUOO B HEBEPHBIX JEHCTBUSIX U MOCTYIKAX

OKa3aTh CBOEBPEMEHHYIO MOMOIIb U CTUMYIHUpPYIOIIEe BO3JEUCTBHE (000peHre, MOOIIPEHUE) B
[EJISIX MOTUBAIIMU COTPYTHUKOB

00eCrevnTh JOCTHKEHUE MeJIeH OpraHu3anun

MPeBUIETH OUTUOKHU B paboOTe M HE JOMYCTHTh UX

[ToGounbIME 3¢ (hekTaMu KOHTPOJIS SBISIOTCS
BO3MOXKHASI TOTEPSI CAMOCTOATEIIBHOCTH TIOJYNHEHHBIX
CTpEMIJIEHHUE «BBITJIAZECTH XOPOIIO)» MPHU MPOBEPKE
CPBIBBI B ITOBEJICHUU JIIOJIEH

MOSIBJICHHE YYBCTBA OTBETCTBEHHOCTH 3a CBOM €M CTBUS

[TpunsITHE perieHust O TOM, Kakhe BUABI MOApa3aeieHuid chopMUpoBaTh B OpraHU3alMN U KaKue
MTOJTHOMOYHS ICJIETUPOBATH PYKOBOAMUTEIISIM MTOIpa3/Ie]ICHIUI, OTHOCUTCS K BHIY
MPOU3BOJCTBEHHOMY

OpraHU3aIMOHHOMY

MJIAHOBOMY

KaJIpOBOMY
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I[JISI TOI'0 YTOOBI MNPUMCHATH BJIACTh, OCHOBAHHYIO HAa BO3HArpaKaACHUH, CICAYCT
HMETB KECTKYIO CUCTEMY KOHTPOJIA

pacmnojiaratb OnpeaACICHHbIMHA pECypCaMun

XOpoHmo 3HAaTb HOTpe6HOCTI/I INOAYHNHCHHBIX

VYKaxuTe BepHOE YTBEPKIACHUE

COOJIFOCTH ATUYECKHUE HOPMBI HEBO3MOKHO, TIOTOMY YTO BO3BBIIICHHBIN HJI€a]l YaCTO HE COBMAAAET
C MPaKTUYECKUMHU pacyeTaMu

KPUTHUKOBATh JIMYHOCTH YEJIOBEKA, a HE €ro JIEUCTBUS U MOCTYIKH 3TUYHO

YyacThle OMO3JaHMsI €CTh HEITUYHOE IOBEJIEHHE, KOTOpOe BIeYeT 3a cOo00il agMUHUCTPATUBHOE
B3BICKAHUE

B kakux curyanusix He00X0JMMO UCIIOJIb30BaHUE ABTOPUTAPHOTO PYKOBOICTBA?
IIpU TIOXkKape

IIPU IIOCTOSIHHO HapYLIEHUHU TPYAOBOU TUCHHILIAHBI

HU MIPH KaKUX CHTYaIUsIX

[Tpornecc neneHanpaBieHHOrO BO3AEUCTBHS HA 0OBEKT — 3TO
MEHEPKMEHT

ylpaBJjieHUE

(GYHKIUS MEHEDKMEHTA

OcoOblii BUJ JESATEIBHOCTH, KOTOPBIH MO3BOJISIET OOBEIUHHUTH YCHIIUS PAaOOTHUKOB OpraHU3aIuy
10 JOCTHKEHUIO 00LIeH Lenu, — 3To

MEHEIKMEHT

ylpaBJjieHUE

(GYHKIUS MEHEDKMEHTA

Bun ynpasieH4eCcKO# 1€SATENBHOCTH, KOTOPBIN XapaKTEPU3YETCsl OJHOPOAHOCTBIO LENEH, IeHCTBUN
WA 00BEKTOB MX MPUIIOKEHUS, — 3TO

MEHEJKMEHT

(GyHKLNS MEHEDKMEHTA

METO/I MEHEIKMEHTA

COBOKYNHOCTh IPHUEMOB, METO/I0B U CPEJCTB OCYILIECTBICHHS YIIPABIECHUS — 3TO
MEHEKMEHT

yIpaBJieHHE

(GyHKLUS MEHEDKMEHTA

B kakoM Buie MOXKeT ObITh peai30BaHO B MpOLIECCe YIpaBJIeHUs YIpaBJsioliee Bo3eiicTeue?
IIPUKa3, paclopsKeHne, yKa3zaHue

IUIaH, 3a/1aHKue

OTYeT

JTAaHHbIE KOHTPOJIS

Kakme w3 TmepeyucineHHbIX (QYHKIUH MEHEPKMEHTa TO3BOJSIOT BBISBUTH OTKJIOHEHUS,
BO3HHKAIOIINE B MpoIecce GyHKIIMOHUPOBAHUS OpTaHU3AINH?

TUTAHUPOBAHHE

OpTraHu3aIys

KOHTPOJIb

MOTHBAIIHS
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Yro mpeacrasnseT co0oii 1ennb?

KeJlaeMblil pe3yJIbTaT ACSITeIbHOCTH OpraHU3alH

KEJIAEMO€ COCTOSHUE OPraHU3aluu

KOJINYECTBEHHBIN MJIM KaueCTBEHHBIN MOKa3aTesb AesITeIbHOCTH
JKEJIaeMbIil pe3yJIbTaT AESITEIbHOCTH Pa0OTHUKA OPraHu3aluu

Uro sBAsIETCS TIIaBHBIM YCIIOBUEM COTJIACOBAHHOW PaOOTHI KOMAH IbI MEHE)KEPOB

YETKOE MOHMMAaHHE KaKIbIM CBOCH (DYHKIIMH U PO BHYTPU OpraHU3alUuU

YeTKOE paclpeieNieHue esei, 3aaa4, QyHKIHA, TOTHOMOYHH, 003aHHOCTEH U OTBETCTBEHHOCTH
MOJIHOTA BO3HArPaXACHUS 32 UCIIOJIHEHHYIO MEHEKepaMu padoTy

UCIIOJIb30BAHUE CUCTEMBI YIIPABIICHUS 110 LEISIM

OCHOBHBIMU IIPU3HAKAMU OPTaHU3ALMHU SABISAIOTCA

0c00ble YCTAaHOBUBILHUECS B OPraHU3aLUU TPaJULIH

[IEHHOCTH, S3bIK, CHMBOJIBI, YHH(OpMA

Leinb

3aMKHYTOCTbh BHYTPEHHHX IIPOLIECCOB

OpraHU3alMOHHAs KYJIbTypa

npouecchl (PyHKIMOHUPOBAHUS U Pa3BUTHUS

MaTepHabHble, 5KOHOMUYECKUE, IPABOBbIE U APYTHE YCIOBUS PAOOTHI

Jltoam, 3aHsTHIE B YIPABJICHUU JOKHBI

HOHUMATh BCIO BaXKHOCTH BO3JIOKEHHON Ha HUX ¢)YHKIII/II/I

yMETh OBICTPO MPUHUMATh YIPABICHUYECKHE PEIICHUS, OPUEHTUPYSICh HA BHE3AIHbIC M3MEHEHHS
OKPYKarOILEH Cpeabl

3HATh, KaK IJIAHUPOBATh, OPraHNU30BaTh U YIPABISATH OpraHU3AINeH U JTI0AbMU

3HATh U YMETh MPUMEHSTh TEXHOJIOTHIO YIIPABICHUYECKUX padOT B ONpPEeICHHON 00J1acTH
OCO3HaBaTb W YMETh HCIONB30BaTh CHEUU(PHUKY MTPOU3BOJCTBEHHOrO TMpolecca U (QYyHKIUH,
BBITIOJIHACMBIX MTPCAIIPUATUEM

3HAaTh OCOOEHHOCTH TOW OpPraHMU3aIlNH, B KOTOPOH OHU paboTaroT

PyGesxnblii KOHTPOJIb Ne 2. [IpuMepHble (THIIOBBIE) OLIEHOYHbIE CPE/ICTBA

PyOexubrii koHTpob Ne 2 ocymiecTBISeTCS 1O OTBETAM Ha IpeajiaraeMbple TIpUMEpHBIC
(TunoBble) KOHTpoJbHBbIE 3amaHus K32 nans mnpoBepku cHOPMHPOBAHHOCTU IUIAHUPYEMOTO
pe3yabTaTa OCBOCHHUS AUCITUTUINHBI B.2.

Kto Takoii menemxep?

npodeccusi, KOTOPYIO MOXET OCBOUTh YEJIOBEK, HE3aBUCUMO OT €ro MCuXo(u3ndeckux
XapaKTePUCTHK

YeNOBEK, MPOILISAIUN CHEIUANbHYI0 MOATOTOBKY M JOOHWBAIOIIHMICS pe3yibTaTa MOCPEICTBOM
TpyAa APYTUX JIOJEH

npodeccuoHan-opraHnu3arop, 00IaJaONINi ONpeaeIeHHOW CyMMOU 3HaHUN B cdepe ympaBIeHHs
TIPOU3BOJICTBOM, TEXHOJIOTHH U SKOHOMHUKH

CYOBEKT yIpaBlieHUs, JOMKHOCTHOE JIMIIO B OPraHU3AIMH, OOJAJAIONINi 3HAHUSAMU W HaBBIKAMHU
yIIpaBJICHUS, HAJISIICHHBIN TOJTHOMOYHSMHU U OTBETCTBEHHOCTHIO

['maBHOM 3aadeit MeHeKepa ABJISIETCA

MaKCHUMU3AIHSI TPUOBLTH

opraHu3aIys Tpyaa nepcoHana

MOJIy4YeHUE MAaKCUMAJIbHOW OT/Aauu OT UMEIOLIUXCSI pECYPCOB
HaJa)XMBaHUE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHUKAITHI
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Cpenu npuBeIECHHBIX HUXKE YTBEPKIECHUN OHO sBIIAETCS HEBEepHBIM. HazoBuTe ero.
YIPaBJIEHUE BO3HUKIIO 33]I0JITO /10 OSIBJICHUSI MEHEKMEHTA

OCHOBHOU (pyHKIIMEH MEHEIPKMEHTA SIBISICTCS] KOOPIUHAIUS

MEHE/IKEp BCera BBIMOJIHAET yIpaBieHuecKue GyHKIUU

MEHE/KEP MOXKET SIBUThCS OJTHOBPEMEHHO COOCTBEHHUKOM IMPEATIPUSTHUS

KirroueBoil KOMIETEHIMEN MEHEKEPa ABIIAECTCS
00BEeIMHEHNE JTIOEH

IMOCTaHOBKA IIeJIeH 1 3a7au

(dbopMHpOBaHHE OPTaHU3AITMOHHOU CTPYKTYPhI
OCYILIECTBJIEHUE KOHTPOJISI

I/IHI[I/IBI/II[, BJ'II/ISIIOH_[I/Iﬁ Ha MOBCACHUC WICHOB I'PyIIIbl TOCPECACTBOM CBOUX JIMYHOCTHBIX Ka4CCTB,
Ha3bIBACTCS

JTHUIEPOM

MEHEKEPOM

CyOBEKTOM

YHHUBEPCYMOM

SIBisttoTCst i ciioBa "mpeanpuHuMaress’ u "MeHekep" cuHoHuMamMu?
na
HET

Kaxkoe u3 yrBepxkaeHuii BepHoe?

«OU3HECMEH» U «MEHEIDKEP» — MOHATHUS Pa3HbIe

10001 MEHeKep — 3TO MPeIPUHUMATENb

Bce HaéMHbIE yMpapisiollue, padorarolue B JH000H OpraHU3alMl — TOCYJapCTBEHHON WiIn
KOMMEpYECKOM, — MEHEIKEPBI

MeHekepoM sBIIIeTC:

(MHAHCOBBIN IUPEKTOP, OH K€ — BIIaJIeNIel] KOHTPOJIBHOIO MaKeTa aKIui (pUpMbI

HayaJIbHUK CITY>KObl MapKEeTHHTa

COOCTBEHHUK 3HAYMTEJIBLHON J0JM KanuTajia (UupMbl, HE 3aHUMAIOIINNA OINpeieIeHHON J0JKHOCTH,
HO BXxoasmui B CoBeT TUPEKTOPOB

PYKOBOJUTEIb HEOOIBIIOTO OT/AeNa (UPMBI

IIpeameToM Tpyna MEHeKepa SIBISIOTCA
CBIPbE, MaTEePHAIIBI

CTaHKH, 000py/I0BaHHUE

oM, uHOpMAaLIUS

W3 nepeuncieHHspIX 3a/1a4 OTMETHTE T€, KOTOPbIE PEIIaeT MEHEKED
obecrieueHre MHHOBAIIUIA

obecreyeHre MapKeTHHTa

opraHu3arys padboThl KOJIJIEKTUBA

MIPOU3BOJICTBO MPOAYKIIMU

B nporecce MeXKITMYHOCTHOTO OOIIEHUSI MEHEIKEP UCTIONb3YeT A3bIK
O(QUIMATBHBIM U TPOCTOPEUHBII

JKECTOB U MUMUKH

BepOaIbHBIN U HEBEepOaTbHBIN

JIeTIOBOM M OOLIETIPUHSTHIN
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Yro sBII€TCS IPOAYKTOM TpYla MEHeKepa?
BBITIOJTHEHHAS (DYHKIIUS

penieHHas 3aj1a4ya

roToBasi IPOAYKLHS

YIPaBJICHUYECKOE pElICHUE

Kewm npesxne Bcero 10JpKeH ObITh MEHEKEp?
SKOHOMMCTOM

CIIEIIUAJIUCTOM JIAHHOU OTpaciu
CIELHATUCTOM IO YIPABJICHUIO

COLIMOJIOTOM

IICUXO0JIOTOM

Uro o3HavaeT npodeccuoHanu3m MeHemxepa?
3HAaHHE TEXHOJIOTUU OTPACIIU

OTIBIT MPAKTHYECKON pabOThI B OTPACIH

paboTy Ha MOCTOSIHHON MPO(eCCUOHATBLHOM OCHOBE
YIIPaBJIEHYECKYIO TIOATOTOBKY

Bri6epute Tpu KauecTBa, KOTOpble HauOOJIEe BasKHbI JIJIs1 B3aUMOJIEUCTBHUSA C KIIMEHTOM?
npoduibHOEe 00pa30BaHKe, 3HaHHE CBOETO IIPOAYKTa, IPUBJIEKATEIbHbIN BHEITHUN BUJ
3aMHTEPECOBAHHOCTh  IpO0JIeMaMu  KJIMEHTa, IOHMMAaHWE ILIEHHOCTH CBOEr0  IPOAYKTa,
KOMMYHHKa0€IbHOCTb

CTPATETMYECKOE MBIIUICHHUE, SHTY31Ua3M, OPUEHTUPOBAHHOCTh HA PE3YJIbTaT.

KakoBa MokeT OBITH 11€J1h MIEPBOTO TeNES(HOHHOTO KOHTAKTA C MOTEHIIUATBLHBIM KITUEHTOM
mpojaxa

CO3/1aHue OJIArOMPUSITHOTO BIEYATIICHUS O ceO€ U CBOEH KOMITaHUHU

JOCTH>KEHHUE IOTOBOPEHHOCTH O JalbHENIIEM B3aUMOEHCTBUI

BbI MO3BOHUIIN B KOMITAHUIO U TPYOKY B3SUT CEKpeTaphb, YTO 3TO O3HauaeT /s Bac?
Ha ceKpeTaps Jydlle He MoNa/laTh, OHU TOJIbKO MEIIAIOT

MO>KHO MMO3HAKOMUTHCS € AEBYIIKOU

MO>HO COOpaTh MOMOJHUTEIBHYIO HH(DOPMAIHIO O TOTCHIIMAIBHOM KIMEHTE

Menemxep 1o npoaakam J0JKeH ObITh OJET

B JIOPOrOil KOCTIOM M HCIOJb30BaTh OpPOCKHE aKceccyapbl JUIsl TOT0, YTOObI MPOM3BECTU
BIIEYATIICHUE YCIIEUTHOCTH U 3alIOMHUTHCS MTApTHEPAM

B yIOOHOH, TOBCEIHEBHOW onexnae (Hampumep, KUHCHI + pyOamika WM JOKEMIIEp). 3TO
crocoOcTByeT He(hOpMAITBHOMY OOIIEHUTO

JIeNTIOBOM CTUJIb, KaK MIPUHATO B CPEZie MOTEHIIMATBLHOIO KJIMEHTA. ONPSATHO U aKKYPaTHO

Korjga kiaMeHT OIleHMBaeT MpeularaeMblii MPOJYKT, pEIIaloliee 3HAYeHUE HMEET CIeAYIOIUi
dakrop

IIeHa

COOTHOIIIEHHUE [IEHBI U KaUeCTBa

COOTHOIIIEHHUE BHITOJ1 U 3aTpat

[Touemy nr011 IPHOOPETAIOT AOPOTHE TOBAPHI?
HE YMEIOT CUUTATh CBOU JIEHBI'H
YZIOBJIETBOPEHUE UHOM BBITOJIbl, HEXKEIN DIKOHOMUS CPEJICTB
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OoJee moporue ToBaphkl - 60JIee HAJCKHBI M KAUeCTBEHHBI

Urto Takoe puck?

Pa3sHOBUIHOCTh CHTYallud, OOBEKTUBHO COJAEPIKAaIlas BBICOKYIO BEPOSTHOCTh HEBO3MOXXHOCTHU
OCYILECTBIICHHS LIEJIH

Ham4re (akToOpoB, IPU KOTOPBIX PE3YJbTAThl ACHCTBUN HE SBISIFOTCS JCTCPMUHHPOBAHHBIMU, a
CTCIICHb BO3MOXXHOI'O BIIUAHUSA OTUX (baKTOpOB Ha pE3yJibTaTbl HCU3BCCTHA

CIIeZICTBAE JICHUCTBHsSI JHOO O€3JCHCTBHUS, B peE3ylbTaTe KOTOPOrO CYIIECTBYET pealibHas
BO3MOXXHOCTH TIOJTYYCHHSI HEONIPEICTICHHBIX PE3YJIbTATOB Pa3IMYHOI0 XapaKkTepa

Kakwue morepu MOKHO 0003HAYUTh KaK TPYJIOBBIE?

norepu pabovyero BpeMeH!

YMEHBIIEHUE BBIPYUKH BCICACTBUE CHIUKEHUA LICH HA PEATU3YEMYIO IIPOIYKLIUIO
yIiaTa JOMOJHUTEIbHBIX HAJIOTOB

HEBBIMIOJTHCHUE CPOKOB CAaUM 00BEKTa

MOTEPU MaTePHAJIOB

yiiep0 310pOBbIO

TIOTEPHU CHIPbSI

yiep0 penyranuu

BhIIIaTa mrpada

Kakue norepu MOXHO cuuTaTh (PUHAHCOBBIMU?

NOTEPH LIEHHbIX Oymar

HOTEPHU CBIPbS

HEBBINOJIHEHUE CPOKOB cAauu 00BEKTa

BhINJIaTa mWTpada

yIL1aTa JI0NOJHUTENIbHBIX HAaJOrOB

YMEHBILIEHUE BBIPYUKH BCIEACTBHE CHUKEHMS LIEH HA PEATTU3YEMYIO ITPOTYKIUIO

@DaKTOpbI, KOTOPBIE BIUAIOT HA YPOBEHb (PMHAHCOBBIX PHCKOB MOJPA3NENAIOTCS Ha:
O0OBEKTHBIE U CyOBEKTHBIE

MIO3UTUBHBIE U HETaTUBHBIC

IIPOCTHIE U CIIOKHBIE.

Kakue norepyu MOKHO OTHECTH K MOTEPSIM BPEMEHHU

HEBBINIOJTHEHUE CPOKOB CAaul 00bEKTa

MOTEPH LIEHHbIX Oymar

BhIMJIaTa mTpada

YMEHbILIEHUE BBIPYUKH BCIEACTBHE CHUKEHMS 1IEH HA PeaTn3yeMyIo IPOAYKIIHIO
yIUIaTa J0NOJHUTENBHBIX HAaJOIOB

Kak Ha3pIBaeTcs MpoLEcC UCTIOIb30BaHUI MEXaHU3MOB YMEHBIIEHHS PUCKOB?
JTUBepCcUpUKALUS

JTUMUTHPOBAaHUE

XeIKUPOBaHUE

Urto Takoe aHanmu3 pucka?

CUCTeMAaTH3allisl MHOXXECTBA PHUCKOB HAa OCHOBAaHUM KAaKUX-TUOO TPHU3HAKOB M KPUTEPUEB,
MO3BOJISIOMUX 00BETUHUTE TTOJIMHOXKECTBA PUCKOB B 00JIee OOIIHE MOHATHS

CHUCTEMAaTUYECKOE HAYyYHOE HMCCJIEIOBAHHME CTENEHU pUCKAa, KOTOPOMY MOABEPKEHBI KOHKPETHBIE
00BEKTHI, BUJIBI ICSITEIbHOCTH U TIPOCKTHI
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HAaYQJIbHBIM  3Tall CHUCTEMBl MEPOIPUATUM IO YIPABICHHUIO PHUCKAMM, COCTOSIIUMN B
CHUCTEMATUYECKOM BBISBJICHUN PUCKOB, XapaKTEPHBIX Ul ONPEACICHHOIO BHJA JNEATCIBHOCTH, U
OIPENIETICHUN UX XapaKTEPUCTUK

Urto sBASETCS MPUHITUIIOM JACHCTBHS MEXaHU3Ma JuBepcupuKanmu?
n30exaHue pucKoB

paszeneHue pucKoB

CHU)KEHHUE PUCKOB

Yrto Takoe uaeHTUudUKaIms pucka?

CHUCTeMaTH3alusg MHOXXECTBAa PHUCKOB HAa OCHOBAaHMM KaKUX-THOO TPHU3HAKOB M KPHUTEPHEB,
HO3BOJISIOIINX O0BENHUTH [TOJIMHOXKECTBA PUCKOB B Oo0Jiee 001I1e MOHATUS

HAaYaJIbHBIA  3Tall CUCTEMBl MEPOIPHUATUH [0  YIPABICHUIO pPUCKAMH, COCTOSIIUMN B
CHUCTEMATUYECKOM BBISBICHUM PUCKOB, XapaKTEPHBIX Ul ONPEACICHHOIO BHJA JNEATEIBHOCTH, U
OIPEIEICHUN UX XapaKTEPUCTUK

CHUCTEMATUYECKOE HAYYHOE MCCIIENOBAHUE CTEIEHH PHUCKA, KOTOPOMY IOJBEPKEHbl KOHKPETHBIE
O0O0BEKTBI, BUJIbI IEATEIBHOCTH U MIPOEKThI

Kak Ha3bIBalOTCSI PUCKH, KOTOPBIE MOTYT HECTH B ce0e Kak IMOTePH, TaK WM JOTOJTHUTEIHHYIO
PUOBLIB?

YUCTBIMU

KPUTUYCCKHUMU

CIEKYJIATUBHBIMU

Urto Takoe nociaeacTBust pucka’?

CKOpee MOJIOKUTEILHBIMU

KaK IMOJIOKUTCIIBHBIMU, TaK U OTPULATCIIbHBIMHU
TOJIKO OTPUIATEIbHBIMU

Kak Ha3zbeiBarorcs PHUCKH, KOTOPBIC TPAKTUYICCKH BCCT/Id HCCYT B cebe HOTCpI/I?
KPUTHYCCKUMHA

CIICKYJIITUBHBIMU

YUCTBIMU

Kak Ha3pIBalOTCS PHUCKH, KOTOpbIE OOYCIIOBIEHBI JIEATENBHOCTHIO CaMOT0 MPENNpPHUSATHS U €ro
KOHTaKTHOW ayuTopuei?

BHEIIHUMH

YUCTBIMU

Kak Ha3pIBalOTCA PHUCKU, B pE3ylbTAaTe€ peaNM3alUd KOTOPBIX MPEANPHUATHIO TI'PO3UT MOTEps
npuObLIN?

KaTacTpo(huIeCcKUMHU

KPUTHYECKUMHU

JIOTTYCTUMBIMU

YeMm u3mepsieTcst BeJIMYUHA UM CTENeHb pUCKa?
CPEOAHUM OKNJACMBIM 3HAUCHUEC
M3MEHYMBOCTHIO BO3MOXKHOI'O pe3yJibTaTa

00a BapraHTa BEpHBI

B ueMm cocTout cornmanbHO-3KOHOMHUYECKash GyHKIIUS prucKa?
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B TOM, YTO B IIPOLIECCE PBIHOYHOM IEATENBHOCTH PUCK U KOHKYPEHLIHS IO3BOJISIET BBIIACIUTH
coLMabHbIe TPYIIbI 3 (HEKTUBHBIX COOCTBEHHUKOB B OOIIECTBEHHBIX KJIACCaX, a B IKOHOMUKE —
OTpacJIy JAESITENbHOCTH, B KOTOPBIX PUCK ITPUEMIIEM

B TOM, YTO pealu3als pUcka MOXKET 00eCHeuuTh NOMOJIHUTEIbHYIO MO0 CPaBHEHHUIO C IIAHOBOM
npuOBLIb B CiTydae 01aronpusITHOTO UCX0/a

00a BapraHTa BEpHbI

VYnpasieHdyeckas KyJlbTypa — 3TO

cucTeMa OOIECTBEHHO-TIPOTPECCUBHBIX (OpPManbHBIX W HEPOPMAJbHBIX MPaBHJI M HOPM
JEeSITeIbHOCTH, 0ObIYAeB U TPATULMNA, HHAUBUIYAIBHBIX U I'PYIIIOBBIX UHTEPECOB, OCOOCHHOCTEH
MOBEJICHUS [IEPCOHAJA OTPEICICHHON OPraHN3allMOHHON CTPYKTYPBI, CTHIISL PYKOBOJICTBA
Ka4eCTBEHHBIN MOKa3aTelb AEATEIbHOCTU YeJIOBeKa B CUCTEME B3aMMOOTHOUICHUH, ONIpeeNIeMbIX
cnenupuIecKol uepapxuer pykoBoACTBa U MOTYMHEHHOCTH

cucreMa OOIICNPUHATBIX B OpraHU3allid IPEJICTABICHUM M IMOAXOJIOB K ITOCTAHOBKE Jeia, K
dopmMaM OTHOWICHHH M K JOCTHKCHHUIO PE3YJIbTAaTOB JIEATEIFHOCTH, KOTOPbIE OTIMYAIOT JaHHYIO
OpraHU3alUI0 OT BCEX APYTUX

OTHKa KaK HayKa CyIIECTBYET

6onee 20 BekoB
6onee 10 BekoB
¢ xonna 18 Beka
¢ IV Beka 1o Hamei spbl

OTHKa - 3TO HayKa

KOTOpasi u3ydaeT 100poaeTenu

00 OOLIEIPUHATHIX U MOBTOPSIOIMIUXCS opMax MOBEICHUS JTIOACH
0 MOpAJIU, HPAaBCTBEHHOCTH

0 HpaBax, o0bI4asx

Mopans - 310

OoOLIENpPUHATBIE B paMKaxX COLMAJIbHOM OOUIHOCTH (TpyHIBI)IIpaBHiia, 00pas3ibl MOBEIEHUS WU
JEICTBUS B ONPENEICHHON CUTYalluu

¢dopma OOIIECTBEHHOTO CO3HAHMS, B KOTOPOH OTpa)karoTcs WJEH, MPEJCTAaBICHMS, MPUHIUINbBI U
IpaBHJia IOBEJIEHUS JII0/IeN B OOLIeCTBE

OOIIECTIPUHATEIE W MOBTOpsOLIMEcs (OpPMbI TOBEAECHUS JIOJIEH, KOTOpBIE CIIY)XaT CpPeICTBOM
nepeavya COlUaNIbHOTO U KYJIbTYPHOIO ONBITA OT MOKOJIEHHS K TTOKOJIEHHIO

IpaBuiia MOBEACHUS JIOIEH MPU COBEPLIEHUN 00PAI0B U (GOPM IeSATETLHOCTH

ConuanbHble HOPMBI - 3TO

OoOLIeNpUHATbIE B paMKaxX COLMAIbHOW OOUIHOCTH (TpyMIbl)IpaBuiia, 0Opaslbl MOBEACHUS WU
JEICTBUSA B ONPENEICHHON CUTYalluu

¢dopMa OOIIECTBEHHOIO CO3HAHHUSA, B KOTOPOIl OTpa)kaloTcs WU, NMPEICTaBICHUS, MPUHIUIBI U
IpaBujIa MOBEJCHUs J0AeH B 00IIeCTBe

oOLIeNpUHATbIE W TMOBTOpsAIOIIKEcs (GOpMBbI TMOBEACHMS JIOJEH, KOTOpBIE CIYXKaT CpPEICTBOM
nepegadya COLMAIbHOIO U KYJIbTYPHOIO ONBITA OT MOKOJIEHUS K TOKOJIEHUIO

IpaBHJia IOBEICHUS JIIOAEH TP COBEPILIEHUU O0PSIIOB ¥ POPM 1eATEIbHOCTH

Puryansl - 310

IpaBuiia MOBEIEHUS JOAEH IPU COBEPIICHUN 00PAI0B U (OPM JIEATETbHOCTH

oOLIenpUHATbIE W TOBTOpsAIOIIKEcs (GOpMBbI TMOBEACHMS JIOJEH, KOTOpBIE CIYXKaT CpPeICTBOM
nepeaadyn CoOuajJibHOro U KyJIbTYPHOI'O OIIbITA OT IMOKOJICHUSA K ITOKOJICHUIO

IIPAaBWJIa IOBEICHUS, KOTOPBIE YCTAaHABIMBAIOTCS M OXPAHAIOTCA FOCYy1apCTBOM
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Hanbosee 0000IIEHHBIE U CTA0WIBHBIC MPaBUJIa MOBEACHUS JIOACH B TOM WM WHOM OOIIECTBE,
KOTOPBIC BEIBEPECHBI BPEMEHEM U JTUTEIIBHO CYIIECTBYIOT

Tpaguuuu - 310

MpaBHJIa TIOBEJICHUS, KOTOPHIE YCTAHABIMBAIOTCS U OXPAHSIOTCS TOCYAapCTBOM

MIPEACTABISIIOT COOOM TMpaBWiIa TIOBEJICHMS, KOTOPhIE YCTAaHABIUBAIOTCS CAMUMH OOIIECTBEHHBIMU
OpPTaHM3AIUSIMHU U OXPAHSIIOTCS C MIOMOIIBI0 MEpP OOIIECTBEHHOTO BO3ACHCTBHSI, MPEAYCMOTPEHHBIX
yCTaBaMHU 3TUX OpraHU3aLUKA

JyXOBHO-HPABCTBCHHBIC TPABHJIA YEJIOBEUYECKOTO OOIIEKHUTHS, OCHOBAHHBIE Ha TPEICTABICHUU
mozeit o bore kak TBOpIE MUPO3IaHUS

Haubosee 0000IMIEHHBIC U CTA0WIBHBIC MPABUJIA MOBEACHUS JIOACH B TOM WM WHOM OOIIECTBE,
KOTOPBIE BEIBEPEHBI BPEMEHEM M ITTUTEIBHO CYIIECTBYIOT

IIpaBa - 310

NPECTaBISIOT COO0H MpaBMIiIa MOBEIEHHs, KOTOPhIE YCTAaHABIMBAIOTCS CAMUMHU OOIIECTBEHHBIMH
OpraHU3aIUSIMHU U OXPAHSIIOTCS C MOMOIIBI0 Mep OOIECTBEHHOTO BO3ACUCTBUS, IPEAYCMOTPEHHBIX
yYCTaBaMH 3TUX OpraHU3aLHN

MpaBHJia IOBEJICHHUs, KOTOPbIE YCTAHABIMBAIOTCS U OXPAHSAIOTCS FOCYAapCTBOM
JyXOBHO-HPABCTBEHHBIC TPAaBMJIA YEJIOBEYECKOTO OOIICKUTHS, OCHOBAaHHbIC Ha NPEACTABICHHUU
mrofieit o bore kak TBOpiie MUPO31aHUs

Hanbosee 0000IIEHHBIC U CTAOWIBHBIC MPaBUJIa MTOBEACHUS JIIOACH B TOM WJIM MHOM OOIIECTBE,
KOTOPBIE BHIBEPEHBI BPEMEHEM U JJTUTENIBHO CYIIECTBYIOT

Penurus - sro:

JTlyXOBHO-HPABCTBCHHBIC TPABHJIA YEIIOBEUYECCKOTO OOIIEKHUTHS, OCHOBAHHBIE Ha TIPEICTABICHUU
mrofieit o bore kak TBOpiie MUPO31aHUs

nepeavya COMMaILHOTO M KYJIbTYPHOTO OTIBITA OT TTOKOJICHHS K TIOKOJICHHIO

MpaBHJia TIOBEJICHUS JIFO/ICH TIPH COBEPILICHUU O0PSIOB U POPM 1eATEeTHHOCTH

HanboJiee 0000IICHHBIE U CTAOWIbHBIC TIpaBWJjIa MOBEICHUS JIIOJICH B TOM HJIM MHOM OOIIECTBE,
KOTOPBIE€ BHIBEPEHBI BPEMEHEM U JATUTENBHO CYIIECTBYIOT

Jo6po u 3710 - 310

CaMOOILICHUBAOMECC YYBCTBO, IICPC)KUBAHUC, OAWH U3 I[peBHeﬁHIHX HUHTUMHOJINYHOCTHBIX
PEryJsTOPOB MOBEACHHUS JTI01eH

HPAaBCTBEHHAsT 3a/a4ya, KOTOPYIO 4UeloBeK (opMynupyer i cebs caM Ha OCHOBaHHHU
HpPaBCTBEHHBIX TPEOOBaHMIA, OOpAIICHHBIX KO BCEM

HauOosnee oOmue GOpMbl MOpaJbHOM  OLEHKH, pa3rpaHUYMBAIOIIMNE HPABCTBEHHOE U
0Oe3HPaBCTBEHHOE

Jonr npencrasiseT coboit

HPABCTBEHHYIO 3a/lady, KOTOPYIO 4YeloBeK QopMyaupyeT i cebsd caM Ha OCHOBaHUU
HPABCTBEHHBIX TPEOOBaHUH, OOPAIICHHBIX KO BCEM

CaMOOILICHUBAOIIECEC YYyBCTBO, IICPCKUBAHHUEC, OJUH U3 HpCBHfoIHIHX HUHTUMHO-JIMYHOCTHBIX
PEryJIATOPOB IMOBEAEHUS JIFOAEN

KaTCropuda 3THUKH, XapaKTCpUusyrouasa JUYHOCTb C TOYKH 3PCHUA BBIIIOJIHCHHA €0 HPABCTBCHHBIX
TpeOOBaHUI, COOTBETCTBUS €€  MOPAIbHOW  JCSATENbHOCTH  HPABCTBEHHOMY  JIOJNTY,
paccMaTpUBaeMOro ¢ MO3UIMKA BO3MOXKHOCTEN TUYHOCTH

CoBecTh - 3TO
CaMOOIIEHUBAIOIIIEE UYYBCTBO, IMEPEKUBAHHWE, OJIWH U3 JIPEBHEHIIMX WHTHUMHO-JTMYHOCTHBIX
PETyJIATOPOB TOBEICHUS JTFOACH
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HPaBCTBEHHAs 3a/ladya, KOTOPYIO 4YeloBeK (opMmynupyer s ce0s caM Ha OCHOBAaHUH
HPaBCTBEHHBIX TPeOOBaHM, 0OPAILIEHHBIX KO BCEM

KaTeropusi 3TUKH, XapaKTepU3YIOIIas CIIOCOOHOCTh YEJIOBEKa OCYLIECTBISATh HPABCTBEHHBIN
CaMOKOHTPOJIb, BHYTPEHHIOK) CaMOOLICHKY C IIO3ULUH COOTBETCTBHsI CBOETO IIOBEIACHUS
TpeOOBaHUSAM HPABCTBEHHOCTH, CAMOCTOSATEIBHO (hOPMYIHPOBATH AJIsl ce0sl HPaBCTBEHHBIE 3aa4n
U TpeOoBaTh OT ce0s UX BBINOJIHEHUS

00513aHHOCTh U HEOOXOJIMMOCTH J1aBaTh OTYET B CBOUX JAEMCTBMSX, MOCTYIIKAX, OTBEUaTh 3a MX
BO3MO>KHBIE ITOCJIEICTBUS

OTBETCTBEHHOCTH - ATO

BBIPQXXCHHE OTBETCTBCHHOCTH 4YENIOBEKa 3a CBOE IIOBEJACHHE IIiepe] caMuM co0oid, ¢opma
CaMOYTBEPKICHHS JTHYHOCTH

HPABCTBEHHYIO 3aJauyy, KOTOPYIO 4YeJOBeK (QOpMyaupyeT isi ceds caM Ha OCHOBaHUHU
HPaBCTBEHHBIX TPeOOBaHUI1, 0OPAIICHHBIX KO BCEM

KaTCropusda 3THUKH, XapaKTCpusyroumad JUYHOCTb C TOYKH 3PCHUA BLIIIOJHCHHA €0 HPABCTBCHHBLIX
TpeOOBaHUH,  COOTBETCTBUSI €€  MOpPAJIbHOH  JEATCIBLHOCTH  HPAaBCTBEHHOMY  JIOJTY,
paccMaTpUBAEMOro € MO3UIUKA BO3MOKHOCTEN JIMYHOCTH

00513aHHOCTh U HEOOXOJIUMOCTh JIaBaTh OTYET B CBOMX JCHCTBHUSX, IMOCTYIKAaX, OTBEYATh 33 HX
BO3MOHBIC ITOCJICACTBUS

JIOCTOMHCTRO - 3TO

KaTeropusi 3TUKH, O3HAyYarolas 0coboe MOpalbHOE OTHOIIEHHE 4YelloBeKa K camMoMy cebe u
OTHOIIIEHHE K HEMY CO CTOPOHBI OOIIECTBA, OKPYKAIOIINX, OCHOBAHHOE HA NMPHU3HAHUU LEHHOCTU
4eJI0OBEKA KaK JIMYHOCTH

KaTCropusda 3THUKH, XapaKTCpusyroumad JUYHOCTb C TOYKH 3PCHUA BLIIIOJHCHHA €10 HPABCTBCHHBIX
TpeOOBaHUM,  COOTBETCTBUS €€  MOpPaJIbHOM  JEATEIbHOCTH  HPAaBCTBEHHOMY  JIOJTY,
paccMaTpuBaeMoro ¢ MO3HUIMI BO3MOKHOCTEH IMNYHOCTH

MHEHHE O HPAaBCTBEHHOM OOJMKE YeJIOBEKa, CIOKUBIIEECS Y OKPYXAlOIUX, OCHOBAHHOE Ha €ro
IIPEAIIECTBYIOIIEM ITOBEACHUU

BbIpQ)KEHUE OTBETCTBEHHOCTH 4YEJIOBEKa 3a CBOE IIOBEJCHME Iepell caMuM coOoi, ¢dopma
CaMOYTBEPKIAECHUS JINYHOCTH

Penyranus - aTo

CaMOOILICHUBAIOLIEE YYBCTBO, IEPEXKMBAHUE, OJMH U3 JPEBHEHIIMX HWHTHUMHOJIMYHOCTHBIX
PETYJISITOPOB MOBEAEHUS JIFOAEH

HPaBCTBEHHAs 3a/laya, KOTOPYI uYeloBeK (opMynupyer Uit ce0s caM Ha OCHOBAaHUHU
HPABCTBEHHBIX TPEOOBaHUM, OOpAIEHHBIX KO BCEM

MHEHHE O HPAaBCTBEHHOM OOJIMKE YeJIOBEKAa, CJIOKUBIIEECS Y OKPYXKAlOIIUX, OCHOBAHHOE Ha €ro
IIPEIIIECTBYIOLIEM TOBEIEHUHI

BbIpQ)KEHHE OTBETCTBEHHOCTH 4YEJIOBEKa 3a CBOE IIOBEJCHME Iepe]l caMuM coOoi, ¢dopma
CaMOYTBEP>KIEHUS JINYHOCTU

IIpaBo - 31O

HPaBCTBEHHAs 3a/laya, KOTOPYIO uYeloBeK (opMmynupyer Uit ceds caM Ha OCHOBAaHUH
HPABCTBEHHBIX TPEOOBaHUM, OOPALIEHHBIX KO BCEM.

HE00XO0/IMMbIE, B3aMMOCBSI3aHHBIE M B3aUMOIIPOHHMKAIOIINE CHUCTEMBl PEryJIsIuu OOLIeCTBEHHOU
KU3IHU

COBOKYITHOCTb YCTAQHOBJIEHHBIX MJIM CAHKIIMOHMPOBAHHBIX TOCYIAapPCTBOM O0IE00sS3aTEIbHBIX
IpaBWJI TOBEJIEHUsI (HOPM), COOJIOJEHNE KOTOPBhIX OOECHEeUMBAETCS MepaMU TOCYJapCTBEHHOIO
BO3JICUCTBUSA

Mopaiis 1 1paBo - 310
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H€O6XOI[I/IMI:I€, B3aUMOCBSI3aHHBIC U B3aI/IMOHpOHI/IKaIOH_II/I€ CUCTCMBI pCFYJISILII/II/I OGIHGCTBGHHOﬁ
JKU3HHA

COBOKYHHOCTB yCTaHOBHeHHLIX NI CaHKI_[I/IOHI/IpOBaHHbIX FOCyI[apCTBOM O6H.[€O6513EIT€JIBHBIX
MpaBUJI MOBEACHUsI (HOPM), COOJIOJIEHHE KOTOPBIX OOECIEYMBACTCS MEpaMHu TOCYIapCTBEHHOTO
BO3JCUCTBUSI

BBITIOJIHSIFOT €MHYIO COMATIbHYIO (DYHKITHIO — PETYJIMPOBAHUE TTOBECHUS JII0JIeH B 00IIIeCTBE
HpI/ISHaHI/Ie JOCTOMHCTBA U ICHHOCTHU JIMYHOCTHU

Konnenuus - ato

crocob MoHuMaHUs

OCHOBHAs TOUKa 3pEHUS
BEIYIIUIA MPUHITUIT

cucTeMa B3TJISAIOB Ha SIBJICHUS

KoHumenuuss MeHeKMEHTa KaKk HayKd B POCCUICKOM €€ BOCHPUSATHH M COACP’KAaHHUH
acCOLIMMPOBAHA C OPraHU3ALMOHHO-THOKUM, MOTUBAIIMOHHBIM YIIPABJICHUEM, OCYILECTBIIIEMbIM Ha
po(hecCHOHANIBHON OCHOBE, B KOTOPOM BEAYIILYIO POJIb UTPAIOT
MHTEPECHI

YKOHOMUYECKHUE

O6wem nporpaMmsbl OakaaBprara B OYHON (opMe 00ydeHus!, pealn3yeMblil 3a OJJMH Y4eOHBIH ro/,
COCTaBJISIET 3a4ETHBIX EINHHII.

60

O06bem nporpaMmsbl OakaaBpuara B OUHON (opMe 00ydeHus!, pealn3yeMblil 3a OJJMH Y4eOHBIH ro/,
npu OOyYeHHMU 10 MHIMBUAYAJbHOMY ILIaHY BHE 3aBHCUMOCTH OT (OPMBI OOYYECHHUS HE MOXKET

COCTaBIIATE OoIee 3aYETHBIX €IUHMUILI..
75

OObexktamMu  Mpo(ecCHOHANBHOM  IEATETbHOCTH  BBIMIYCKHUKOB, OCBOMBIIMX  IPOrpamMMmy
OakanaBpuarta, sIBJISIOTCS:

IpOIIECChl peaau3aliy yIpaBIeHYECKUX PELIeHUH B OpraHU3alUsaX Pa3IMYHbIX OPraHU3alMOHHO-
IIPaBOBBIX (POpM

OpollecCchl  pealu3alliid  YOpPaBICHYECKMX pelleHul B  opraHax TIoOCYyAapCTBEHHOTO U
MYHUIUITAIBHOTO YIPaBJICHHUS

IpoIecChl pean3allid HOPMAaTHBHO-TIPaBOBBIX akToB Poccuiickoit dexepannu B OpraHu3anusax
pa3IMYHBIX OpPraHU3AIMOHHO-TIPABOBEIX (JOPM M B OpTraHaX rocynapCcTBEHHOTO U MyHHUIIMTIAIEHOTO
yTIpaBJICHUSL.

Buner mpodeccnoHanbHOW AESITENBHOCTH, K KOTOPHIM TOTOBSITCS BBITYCKHHKH, OCBOMBIIHE
nmporpamMmy OakangaBpHara:

OpTraHU3aI[MOHHO-YIIpaBlIeHYeCKas

yaeTHas

pacueTHo-(hrHaHCOBAs

WH(OPMAITMOHHO-aHATATHICCKAS

0OaHKOBCKas

CTpaxoBast

npeIpUHIMATETbCKAs

HCCIIEI0BATENIbCKAst

Tun yueOHOM MpaKTUKU:
NPaKTHUKA N0 TOJTYYEHUIO IEPBUYHBIX POPECCHOHATIBHBIX YMEHUI U HaBBIKOB
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MPEIIUTUIOMHAs MPAKTUKA MPOBOUTCS JIJISl BBIMIOJIHEHHUS BBITYCKHON KBaTU(UKAIMOHHON pabOThHI

NPaKTUKa 10 TIOTYYCHUIO IPOPECCHOHATBHBIX YMEHHUH U OIBITa TPOPECCUOHATBHOMN I TEITLHOCTH
MPAKTHKA 10 MOJIYYEHUIO TPO(ECCUOHATBHBIX HABBIKOB YIS CIaYl KBAIM(DHUKAIIMOHHOTO YK3aMEHa
paboueii mpodeccuun

Crioco6 nmpoBeeHust yueOHON MPaKTUKU:
CTallOHapHAasl

BbI€3/(Has

KOMOMHHMpOBaHHAast

B I'ocynapcTBEHHYIO UTOTOBYIO ATTECTALUEO BXOIUT:

HOJrOTOBKA K CAa4ye rocy1apCTBEHHOIO 3K3aMEHa

c/laya rocy1apCTBEHHOI'O 3K3aMEHa

npeBapuTeNIbHAs 3alUTa BBITYCKHOW KBaTH(PUKAIIMOHHON paboThI
HOJTrOTOBKA K MIPOLEIype 3alUThI

3allMTa BBITYCKHOM KBATM(PUKAMOHHON paboThI

OK - 001eKyTbTypHBIE KOMIIETCHITUH;
OIIK - obmenpodeccuoHanbHbIe KOMIETESHIINH;

[1K - npodeccroHanbHble KOMIETEHIINN;

Packpoiite ab6peBuatypy OK

OOIIEKYIbTYPHBIC KOMITETCHIIUH
Packpoiite ab6peBuatypy OITK

O6H.I€Hp0(1)eCCI/IOHaHBHBIe KOMIICTCHII N

Packpoiite ab0peBuatypy 1K

npodecCuOHANTbHBIE KOMITETCHITUI

6.2.4. IlpumepHble (THIOBbIE) OLEHOYHbIE CpPeICTBAa WJIM HHbIe MaTepHaJbl IJs
KOHTPOJISA CAMOCTOSATEJIbHOM PadoThI

HpI/IMepHaﬂ TEMATUKA KOHTPOJbHBIX 3aJaHuH 1JI CaMOCTOATEIbHOM paﬁoTLI B (l)OpMe
AOKJIAIOB JIA KPYIJIoro Crojga aJdas OHECHKH Cq)OpMI/II)OBaHHOCTI/I YPOBHSI KOMIIECTCHIIUUA
YK-10 - B.1 - BJIAACTD NMPEACTABJICHUAMU 0 METOAOJOITNIECCKUX OCHOBAX MEHCIKMEHTA

. ConepxaHue MOHATHH «yTpaBIeHHUE), «KMEHEIKMEHT», UX COOTHOIIEHHE U IPUMEHEHHE.

. CouasibHOE yTIpaBJIEHHE KaK CUCTEMA.

. MeHeKMEHT Kak BCeoOInii MPUHLKIT COLMAIbHOTO YIIPaBICHHUS.

. Buabl MeHexMeEHTa.

. Opraauzanusi popMa COIUATHHON IEATETLHOCTH YeTIOBEKA.

. CyILIIHOCTh COLIMAJIbHOW OpraHu3aliu.

. OpFaHI/ISaHI/IH KakK aIMUHHUCTpaTUBHAA CUCTEMA.

. Opranu3zanus Kak couuaibHas MUKpPOCpea.

. Merononorust >Ku3HeACSITEIbHOCTA OpTraHu3aIiy.

10. CunepreTuka Kak METOJIOJIOTUYECKAsi OCHOBA (DOPMHUPOBAHUS JANTUBHBIX CHCTEM YIPaBICHUS
OpraHu3aIuen.

11. Co3maHue «IIO3HAKOMINUX, CaMOOOYyYalOUINXCS OpraHu3alui» - BaKHEWIee HaIpaBlICHUE
pa3BUTHUS MEHEIKMEHTA.

O 0 NN DN AW —
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12. Tlonatue npPOU3BOACTBEHHO-XO3IMCTBEHHOW JESITENIbHOCTU OpraHu3allid, €€ COJep KaHHe,
(GhOpMBI U BUJTBI.

13. OcobeHHOCTH YyIPaBICHUECKON JeATEIbHOCTH.

14. Yopasnstomas u ynpasiisieMas OJICUCTEMbI U B3aUMOCBSI3H MEKly HUMHU.

15. Jlerepmunupyromme yciaoBus v (HpakToOpsl yIpaBICHUYESCKON AEITeTLHOCTH.

16. OCHOBHEIE IIIKOJIBI MEHEIKMEHTA:

— IIKOJIa HAYYHOI'0 MEHEJKMEHTA;

— aJIMUHHUCTPATUBHOTO MEHEIKMEHTA;

— OIOPOKPATUUECKOTO YIIPaBICHUSI OpraHu3alueii;

— IIKOJIA YEJIOBEUECKUX OTHOIICHHUIM;

— MaTeMaTH4ecKas IIKOJa;

— IIIKOJIa HOBBIX YEJIOBEUECKUX OTHOILICHHUIA;

— SMIOMUpUYEcKas IIKOJIa.

17. Pa3BuTne menemxkmenTa B Poccun.

18. DOBomrouus TMOAXOAOB K VYIPABICHUIO OpTaHU3alMeH: TOBEJCHYCCKUN, CHUCTEMHBIMH,
CUTYallMOHHBIN, TPOLIECCHBINA MOAXOBL.

19. MeHe)KMEHT OpraHu3alii B CUCTEME HayK.

20. Ilpodeccus, HarpaBIEHUIO TOATOTOBKUb, CTICHUATH3AIUN 1 KBATU(DUKAIISI MEHEKepa.

21. CraHoBIIeHUE U pa3BUTHE TPO(HECCUU MEHEDKEPa: UCTOPUICCKHIH ACTICKT.

22. Posib MeHEKEpa B OpraHU3aIUH.

IIpumepHasi TeMaTHKA KOHTPOJbHBIX 3aIaHUM JIs1 CAMOCTOSITEJIbHOM padoThl B hopme
JAOKJIAI0B Il KPYIJIOTO CTOJA JJsl OEeHKH c(OpMHPOBAHHOCTH YPOBHSI KOMIIeTEeHLMH
YK-10 - B.2 - HaBbIKAMH LEJOCTHOI0 MOAX0Aa K (OPMHPOBAHMI0O MHPOBO33pPeHYECKOii
NpoecCHOHATBLHON MO3MIMH MEeHelKepa

1. Ilpodeccronanusm MeHeIKepa.

2. IIpodeccuoHanpHas KOMIIETEHTHOCTh MeEHeKepa M €€ BHJbl (CHeluajbHas, CoLUalbHasl,
JMYHOCTHAsSI, UHAUBUAYAIbHAS).

3. CoBpeMeHHbIe TPeOOBaHUS K IUYHOCTH MEHEDKEpa.

4. CtpykTypa npodeccuoHaNIbHBIX KAUECTB MEHEIKEpA.

5. YpoBHM yIpaBieHHs U KadyecTBa MEHEIKepa.

6. Moxens ympaBIeHUECKOH KyJIbTYpbl MeEHemKepa: KoMmoHeHTh YKM (umH(opMannoHHEIH,
OIlepalMOHAJIBHBIN, aKCUOJIOTUYECKUN).

7. Mopneny ynpaBIeHYECKON KyJIbTypbl MEHEIKepa: YpPOBHU pealu3alii  YIpaBiICHUS:
caMOYIIpaBJICHHE, YIIPABJIEHUE IIEPCOHAIOM, COYIIPABIEHHE OpraHu3alueil;

8. Mojenp ymnpaBJICHUYECKOH KyIbTYpbl MeHeIKepa: 37aeMeHTsl YKM: 3mopoBbecOeperaronmi,
(GYHKIIMOHABHBIN, ICUXOJIOTHYECKUH, THYHOCTHO-TBOPUYECKUNA, KOMMYHUKATHBHBIH.

9. [cuxoMOTHYECKHI KOMITOHEHT YIPABICHYECKOW KYJIbTYpPhl MEHEKEpa: UMUK MEHEIKepa H
€ro poJib B IPOPECCUOHAIBHOM eATENbHOCTH PYKOBOJUTEIIS.

10. DneMeHThI UMUIKUPOBAHUSI.

11. ITpuHIMOBI ¥ cIOCOOB! OPMUPOBAHHS UMHUIDKA.

12. OyHKIMOHATBHBIA KOMIIOHEHT YIPaBICHUECKOW KYJIbTYPhl MEHEDKepa: TaliM-MEHEI)KMEHT B
JEATENBHOCTH PYKOBOAUTEIIS.

13. TexHUKHN TalIM-MEHEIKMEHTA.

14. BpemeHHbIe pe3epBbl B A€ATEIBHOCTH PYKOBOAUTEINS.

15. KoMMyHUKAaTHBHBIM KOMIIOHEHT YINpPaBIECHYECKOW KyJIbTypbl MEHeIKepa: CIOCOObI
MOCTPOEHMSI KOHCTPYKTUBHBIX OTHOLIEHUH C OKPY’KAIOIUMHU.

16. KoH}UKT U cTpaTeruyu BBIX0Ja U3 KOH(MIUKTA.

17. HeBepOasibHasi KOMMYHUKAIHS.

18. IMousaTue npodeccCHOHATBHON ITHKH.

19. Crpykrypa npodeccrHoHaTbHON ITUKH MEHEKepa.
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20. DTuka npodeccun MeHeKepA.

21. KopniopatuBHas 3THKa.

22. KoHIenmusi 0Te4eCTBEHHOT'0 MEHEKMEHTA.

23. Cdepsl neaTeTbHOCTH MEHEKepa.

24. CTpyKTypa 3HaHUI MEHeKepa.

25. Yopasnendeckas napaaurmMa X XI Beka.

26. Yupasnenue opranuzanueil B XXI Beke: 0T (yHKIMOHAIHHOTO YIPABJICHUS K MPOLECCHOMY U
MIPOEKTHOMY YTIPABJICHHUIO.

IIpumepHasi TeMaTHKA KOHTPOJIbHBIX 3aJaHUI ISl CAMOCTOSATEIbLHOI padoThl B Gopme
pedepaToB A OLEeHKH copMUPOBaAHHOCTH YPoBHsA Komnerenuuu YK-10 - B.1 —Baagers
NnpeacTaBJICeHUIMH 0 METOJ0JI0THYEeCKHX OCHOBAX MEHEIKMEHTA.

1. MeHeKMEHT OpraHU3aly KaK 3JIEMEHT CUCTEMbI COLUAIIBHOTO YIIPABIICHHUS.

2. ACTIEKTHI IEATETHOCTH COIIMAIIBHON OpTraHU3aIliHy.

3. I[IX]] kak BaxkHewmas cepa IpUMEHEHUST MCHEDKMEHTA

4. OcoOEHHOCTH MOJOXKEHHSI PyKOBOJUTENS KaK CyObEKTa yIpaBJIeHUS! B OpraHU3aliH.
5. CoBpeMEeHHBIN B3I/l HA ACSITEIBbHOCTh PYKOBOAUTEIIS.

6. AxMeosiornueckas MoJIeb YIpaBJI€HYECKON 1eATEeIbHOCTH PYKOBOIUTEIS.

IIpuMepHasi TeMATHKA KOHTPOJbHBIX 3aIaHUH /151 CAMOCTOATEILHOH PadoThl B popme
pedepatoB 1u1s oneHkH copmupoBaHHocTH YpoBHS kKomnereHun YK-10 - B.2 — naBbIkamMu
LeJIOCTHOI0 MOAX04a K (pOPMHPOBAHHUI0O MHPOBO33peHYECKOH NpodecCHOHAIBHON MO3MUIMHU
MeHe/Kepa

1. OcobeHnHOCTH KauecTB MEHEKepa U CIIeUAINCTa.

2. 'eniepHble 0COOCHHOCTH ACATEIHHOCTH MY)KUYUH M KCHIIMH - PYKOBOIUTEICH.

3. YrpaBieHYeCKUe pUCKU U YIPABICHUECKUE CTEPEOTHUIIBI B JEITEILHOCTH MEHEKEpa.
4. Pa3BuTHe TUAEPCTBA B OPraHU3alMU: OT BJIACTH HaJl JIFOJAbMHU K BJIACTH OT JIIOJIEH.

5. YrpaBieHue 3HaHUSMH - COBPEMEHHAas TEH/ICHLIUS B Pa3BUTUU OpraHU3altu.

IIpumepHasi TeMATHKA KOHTPOJIbHBIX 3alaHUH VIS CAMOCTOSATEJILHOM padoTel B opme
co001IeHHIT I KPYIVIOTO CTOJIa JJIsl OLeHKH C(POPMHUPOBAHHOCTH YPOBHSI KOMIETEeHLHH
YK-10 - B.1 — B1ageTh npeacTaBjJeHUsIMU 0 MeTOA0JOTHYECKUX OCHOBAX MEHEIKMEHTAa

1. Knaccuduxaius cCOUMaNbHOTO YIpaBlIE€HUs: KJIACChl, BUIbI, (GOPMBI U YPOBHH COLIMAIBHOIO
yIIpaBIICHUS.

2. OOBEKT U MpeaMeT COLUATBHOTO YIPaBICHUS.

3. KOMITOHEHTBI CHCTEMBI COIHMAIBHOTO VIIPABICHUS: MEXaHW3M YIPABJICHUS, CTPYKTypa
yIpaBiIeHUsl, OOBEKThl M CYOBEKTHI yIpaBiieHUs, (DYHKIUH YIpaBICHUS, KaJpbl YIpPaBICHMS,
IPOIIECC YIPABICHUS.

4. CoumanpHasi OpraHu3alMs KakK CpEICTBO Ul JOCTH)KEHHUS MOJIUTHYECKUX, SKOHOMHUYECKHUX,
COLMANTBHBIX, PETUTUO3HBIX, KYJbTYPHBIX WA UHBIX IEIIEH.

5. CBepxaAIUTUBHOCTD COLIMAIBHOM OpraHU3alluy.

6. McTopus 3HaHuil B 00J1aCTH COLUATBHOTO YIIPaBICHHUS.

7. Ilpeareun COBPEMEHHOTO 3aMaJHOr0 MEHEDKMEHTA.

8. CymHocTs mpodeccuoHanu3mMa yrpaBIeHIecKoro Tpy/aa.

9. IlpodeccuonanbHble 00bEINHEHUS] MEHEIKEPOB.
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IIpumepHasi TeMATHKA KOHTPOJIbHBIX 3aaHUH VIS CAMOCTOSATEJILHOI padoTsl B Gopme
COOOIIEeHUI JJIA KPYIJIOr0 €TO0Ja VISl OleHKH CPOPMHUPOBAHHOCTH YPOBHSI KOMIIETEHLIMH
YK-10 - B.2 — HaBbIKAMH WE€JOCTHOIO MOAX0Aa K (POPMHPOBAHMIO MHPOBO33PeHUYECKOil
npogeccuoHAJIbLHOM MO3UIIUN MeHeIKepa

1. Vmpapnendeckas KynbTypa KakK I1IeJlb HENPEPBIBHOW MPOQPECCHOHATBHON IMOATOTOBKH
MEHeKepa.
2. CymHOCTb yIpaBieHYECKON KyabTyphl MeHemkepa (YKM).
10. denepanbHBIl TOCYIAapCTBEHHBI 00pa30BaTENbHBIA CTAaHAAPT BBICIIETO OOpPA30BAHHS IO
HamnpasieHuio moArotoBku 38.03.02 MeHeKMEeHT:
— XapaKTEepUCTHKA HAIPaBJIEHUS OATOTOBKH;
— XapaKTepucTHKa MpodecCHOHATBLHOM AESITEIIbHOCTH BBIITYCKHUKOB;
TpeOOBaHUS K pe3yJbTaTaM OCBOCHUS MTPOrpaMMbl OaKataBpHara.
. [Ipoduns moaroroBku «MeHEIHKMEHT OpraHU3aIuN.
. [IpodeccronanbHubie CTaHIAPTHI.
. Bunpr yueOHOM AesTebHOCTH 00y4Yaroerocs.
. [IpakTuka, ee 1enu u coaep>kaHue.
. UtoroBas rocynapcTBeHHas aTTeCTalys BBIIYCKHUKA [0 HaNpaBieHUIO moAroToBku 38.03.02
MeHeKMEHT.

~NOo O bW

6.2.5 IlpumepHble (THNOBBIE) OLEHOYHBIE CPEICTBA MJIM HMHbIE MATEPHAJNBI JIJIst
NMpoBeIeHUsI MPOMEKYTOUHOI aTTecTalNu

[TpoMesxyTouHast aTTECTaluUs IPOBOIUTCS B (hOpME IK3aMEHa 110 TECTOBBIM 3aaHusIM/

[IpumepHbIe BOIPOCH! K 3K3aMeHY 10 JucuuIuiiHe «BBeaenue B mpodeccrnoHalbHyIO

JeSITEIbHOCTDY
Bomnpoc Kon n
HaMEHOBaHHE
WH/IMKATOpa
TOCTHKEHUS
KOMITETEHITHH
(cornacno PII/T)
1. ConepxaHue TIOHATHH  «yNpPABJICHHE», «MEHEIKMEHT», HUX YK-10.2
COOTHOIIIEHHE U IPUMEHEHUE.
2. ConaibHOE YIIPABJICHUE KAK CUCTEMA. YK-10.2
3. MeHeKMEHT Kak BCeOoOIIMHA MPUHIIHUI COLMAIBHOTO YIIPaBJICHUS. YK-10.2
4. Bupl MEHEDKMEHTA. YK-10.2
5. Opraau3zanusi popmMa COIMaTbHON IEATETLHOCTH YEJTIOBEKA. YK-10.2
6. CylIHOCTh COLIMAJIbHOW OpraHU3alliy. YK-10.2
7. Opraamn3anusi Kak aIMAHUCTPATUBHAS CHCTEMA. YK-10.2
8. Opranusanus Kak colajlbHas MUKpOCpEa. YK-10.2
9. MeTononorus KU3HEACSITEIIbHOCTH OpraHu3aIiy. VK-10.2
10. CunepreTuka Kak METOJOJIOTUYECKAas OCHOBa (HOPMHUPOBAHUSA YK-10.2
QJIATITUBHBIX CUCTEM YIIPABJICHUS OpraHH3aIneH.
11. Co3nmaHne «MO3HAIOMIUX, CAMOOOYYAIOIMUXCA OpraHuU3aIlui» - VK-10.2
Ba)XHEHIIee HallpaBJIeHHE Pa3BUTHs MEHEDKMEHTA.
12. ITousTHe MPOU3BOJACTBEHHO-X 0351 CTBEHHOM JeSITEIBHOCTHU VK-10.2
OpraHu3aliy, ee cojiepkanue, GopMbl U BUIBL.
13. OcoOeHHOCTH YIIPaBJICHUYECKON EATETbHOCTH. YK-10.2
14. Vnopasnsoomas U ynpasisieMas HOJCUCTEMBI M B3aUMOCBS3H MEXITY YK-10.2
HUMH.
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15. Jerepmunupyoomue yciIoBUsS W (PakToOpsl  ympaBIeHYECKON YK-10.2
JeSITETIbHOCTH.

16. [lIkos1a HAYYHOTO MEHEKMEHTA. YK-10.2
17. lllkona aAMUHUCTPATUBHOTO MEHEHPKMEHTA. YK-10.2
18. [IIkos1a GIOPOKPATHYECKOTO YIIPABJICHUS OpraHU3aIueH. YK-10.2
19. I1lkosa 4yen0BEUYECKUX OTHOIIEHUH . YK-10.2
20. MaremaTtuyueckasi KoJja. YK-10.2
21. [lIxoJia HOBBIX YEJIOBEUECKUX OTHOIICHHII. YK-10.2
22. DMnupuyeckas IIKoJa. YK-10.2
23. Pa3Butne menemxmMmenTa B Poccuu. YK-10.2
24. DBosonus MOJXO0J0B K YIPABICHUIO OpraHU3AlMeil: MOBEICHYCCKUN, YK-10.2
CHCTEMHBIN, CUTYallMOHHBIN, IPOLECCHBIN MOIXOMbI.

25. MeHeKMEHT OpraHU3allii B CUCTEME HayK. YK-10.2
26. Ilpodeccus, HaNpaBJICHUIO IOATOTOBKHb, CICHHUATU3ANNN U VK-10.2
KBAJTM (KA MEHEDKEPa.

27. CraHoBieHHE U pa3BUTHE Mpodeccun MeHemKepa: HCTOPHUYECKH YK-10.2
ACTICKT.

28. Ponbp MeHemKepa B OpraHu3aliim. YK-10.2
29. Ilpodeccronanu3M MEHEIKEPA. YK-10.2
30. TIlpodeccroHanbHasi KOMIIETGHTHOCTh MEHEDKEpa M €€  BHJIBI YK-10.2
(cenmanbHasi, COIMaNbHas, IMYHOCTHAS, MHAWBUyaJIbHAs).

31. CoBpemenHbIe TpeOOBaHHUS K JIMYHOCTH MEHEIKEpa. YK-10.2
32. CtpykTypa npodecCHOHATbHBIX Ka4YeCTB MEHEKepa. YK-10.2
33. YpoBHM ynpaBJIeHHs] U Ka4eCTBa MEHEKEPA. YK-10.2
34. Moaenb ynpaBleHYECKOU KYJIbTYPbl MEHEKEPA. YK-10.2
35. KomnoneHTs! yIpaBIeHYECKOM KYJIBTYPBI MeHeKepa YK-10.2
(uHpOpMAIIMOHHBIH, OllepallMOHATIbHBIA, AaKCHOJIOTHYECKU).

36. Mosienp ynpaBieHUeCKOH KyJIbTypbl MEHeKepa: YK-10.2
37. YpoBHM peanu3alliy YIpPABJICHUS: CAaMOYIMpaBIEHUE, YIpaBJICHUE YK-10.2
NIEPCOHAJIOM, COYINIpaBJICHUE OpraHu3amueil.

38. DnemeHTHI YIIPaBICHYECKOM KYJIBTYpBI MeHeKepa: YK-10.2
310pOBbeCOEperaronii, (GyHKIIMOHAIBHBIHN, IICUXOJIOTUYECKUH,
JMYHOCTHO-TBOPYECKHI, KOMM YHUKATHBHBIN.

39. Ilcuxonoruyeckuif  KOMIIOHEHT  YNPABICHYECKOW  KYJIbTYpbI YK-10.2
MEHeJDKepa: WMHDK MEHEKEpa M €ro poiib B TPOQEecCHOHATBHOM

JeSITEIbHOCTH PYKOBOAMTEISL.

40. DieMeHThl UMUKUPOBAHUS. YK-10.2
41. IlpuHuunsl ¥ cnocoObl JOPMUPOBAHUS UMUJIXKA. YK-10.2
42.  DyHKIMOHAIbHBI  KOMIIOHEHT  YIpPaBJIEHYECKOH  KYJIbTYpbI YK-10.2
MeHeDKepa: TaiM-MEHEDKMEHT B JeSITEITbHOCTH PYKOBOIUTEIIS.

43. TexHUKH TaliM-MEHEKMEHTA. YK-10.2
44. BpeMeHHBIC pE3EPBHI B ICSITEIHHOCTH PYKOBOIUTEIIS. YK-10.2
45. KOMMYHUKAaTHUBHBIH  KOMIIOHEHT  YNPABICHUYECKOW  KYJIbTYpHI YK-10.2
MEHeJKepa: CIIOCOOBI TIOCTPOSHHS] KOHCTPYKTHUBHBIX OTHOIICHHUH C
OKPY’KaIOITUMH.

46. KoHGMOIMKT U CTpaTerny BbIX0/1a M3 KOH(IUKTA. YK-10.2
47. HeBepbOanbHasi KOMMYHHKAIIMSL. YK-10.2
48. Tlonsitue mpoecCHOHAIBHOM ITHKH. YK-10.2
49. CtpykTypa npodheCCHOHATLHON 3THKH MEHEKepa. YK-10.2
50. OTtuka npodeccun MeHeKEPA. YK-10.2
51. KopnopatuBHas STHKa. YK-10.2
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52. KoHnenmuus oTe4ecTBEHHOI0 MEHEKMEHTA. YK-10.2
53. Cdepsl nesTeNbHOCTH MEHEKEpa. YK-10.2
54. CtpyKTypa 3HaHHH MEHEKepa. YK-10.2
55. Ynopasnenueckas napaaurma X XI Beka. YK-10.2
56. VYmpaenenue opranuzanueir B XXI Beke: OT (PyHKIIMOHAIBHOTO YK-10.2
yIpaBIeHUS K IPOIECCHOMY H IMMPOSKTHOMY YIIPABICHUIO.

TecToBble 3aJaHUA JJIs HpOMe)KyTO‘lHOﬁ aTTeCTallumn

[Toxxon, KOTOpPBIA TpeOyeT MPUHATHUS ONTHMAIBHOTO pEHICHUs, KOTOPOE 3aBUCUT OT
COOTHOIICHUS B3aUMOJCHCTBYIOMNX (PaKTOPOB — 3TO

CUTYalMOHHBIN MOJIXO

CHCTEMHBIN MOIX0/

IIPOLECCHBIN IMOIXO0J,

MMOBEJEHUYECKHI TTOIXO0

TEKYILIHN TOAXO0M

Ecnu ympaBneHue paccMarpuBaeT BCE MPOILIECCHl M SIBICHUS B BHUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi IMEeT HOBBIE KayeCTBAa M (DYHKIIUHM, KOTOPBHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC MX
COCTaBJISAIOT, TO MBI UMEEM JIEJIO C

MMOBEJEHYECKUM I10JIXO00M

MPOIECCHBIM MOAX0I0M

CUTYallMUOHHBIM MOJAX0/I0M

CHCTEMHBIM MOJXO0I0M

TEKYIIHUM IOJIX0JI0M

IIpakTuka ynpaBiaeHHs BO3HUKIIA

B X0J1¢ OypHOI MHAYCTpHAIN3ALUH IPOMBIIIJIEHHOTO POU3BOICTBA
OJTHOBPEMEHHO C BO3HUKHOBEHMEM CHCTEMHOI'O ITOAX0/1a K YIIPABICHHIO
OJIHOBPEMEHHO C 00BbEIMHEHHUEM JII0Ie B OPraHU30BaHHbIE TPYIIIIbI

MeTo/bl uccie0BaHusl B MEHE)KMEHTE

IPENCTABISAIOT CO00H KOHKPETHBIE CIIOCOOBI pean3alii yIpaBIeHYeCKUX PEeIIeHUH, KOTOpbIe
BEIYT K IOCTH)KEHUIO MTOCTABJICHHBIX LIeJel U 3aa4

3TO cenupUIECKUe CIIOCOOBI TTO3HAHMUS, IPUEMBI, TTOIXO0/IbI U MIPUHIIUITH, KOTOPHIE JeNIaloT
BO3/IeiiCTBUE Ha OOBEKT yIpaBieHUs 3 (PEeKTUBHBIM

CBOJI TIPaBWJI, HOPM U HAyYHBIX IPHEMOB, KOTOPBIE HCIIONB3YIOTCS ISl U3YICHUS
MOTHBAIIMOHHBIX TPU3HAKOB COTPYIHUKOB

Meroasl MEHEKMEHTA — 3TO

MOAXO0bI K OJI00pPY ¥ BEIOPAKOBBIBAHUIO PECYPCOB

crocoObI TOBBICUTH 3P (HEKTUBHOCTD UCIIOJIb3YEMBIX PECYPCOB

MPUEMBI U CTIOCOOBI BO3JEHCTBUS Ha KOJJIEKTUB, a TAK)KE OTACIBHO B3ATHIX paOOTHUKOB JIJIS
JOCTH>KEHUS LIENEN 1 MUCCUU OpraHu3alun

[IIkona MeHemXMeHTa, KOTopas sBisercss Hauboijee 3(PpPEeKTHUBHON B COBPEMEHHBIX YCIOBHSX
pa3BUTHUS SKOHOMUKH

HAY4YHOTO YIpaBJICHUS

CUTYallMOHHOT'O MOAX0/a

aJIMUHUCTPATUBHOTO MEHEXKMEHTA

[TpuHIUIBI yHOpaBieHus ObUIN BIEpBble CHOPMYITHUPOBAHBI B IPAaHUIIAX
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LIKOJIBI HAYYHOT'O YIIPABJICHUS
IIPOLIECCYATIbHOTO IIOAX0a K YIIPABICHUIO
aMUHUCTPATUBHOM ILIKOJIbI

UTo ABsIETCS OCHOBOM YIIpaBiI€HUs KaKOW-INOO CUCTEMBI?
IPUHIINIIBI, KOTOPbIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X035 CTBOBAHMUS
METO/bl MEHEKMEHTA

(GYHKIIMM MEHEJKMEHTa

(uHAHCOBBIE pEeCypChHI

00BEKT MEHEPKMEHTA

YTo 10JIKHBI OTPaXKaTh COBPEMEHHBIE MPUHLIUIIBI MEHEKMEHTA?

OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJIECHUS

OCHOBHBI€ CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME

OCHOBHBIE€ OTHOIIEHHE, KOTOPBIE CKIIAAbIBAIOTCS B CUCTEME

OCHOBHbIE CBOWCTBA, CBSI3U M OTHOILEHUS YIPABIEHUSA, KOTOPbIE CKIIAbIBAIOTCS B CUCTEME
00s13aTeNbHOEe HATMYHE 1IeNIU TP YIPABICHUN

MeHeKMEHT KaK HayKa — 3TO

KOMILJIEKC 3HAaHUI 0 METOAaX U Criocobax ympaBieHUsl IPOU3BOJCTBOM

HSKOHOMHYECKasi Hayka O Croco0ax IMOJIrOTOBKH, MPUHATHS M pealn3alHH YIPaBICHYECCKUX
peuieHuii B chepe mpou3BOCTBA

CHUCTEMa METOJI0JOTUYECKUX MPUEMOB U CTIOCOOOB /JIsl U3YyUYEHHSI HAYKH MEHEIKMEHT

OTpacib 3HaHUH cO cnerudUUecKuM IPeIAMETOM U METOJaMU U3YyUYEHHs 3aKOHOMEPHOCTEMN

[TpyHLIMIIBI yIIpaBIIEHUS

OTpakaroT 0ObEKTUBHBIE 3aKOHOMEPHOCTH MTPAKTHKHU YIIPaBJIECHUS
OTIpeNIeNAI0T TPeOOBaHUS K KOHKPETHOH cucTeMe MEHEDKMEHTA
JUKTYIOT IPUMEHEHNE METOJOB YIIPaBIICHUS

BEPHBI BCE OTBETHI

K BHyTpeHHEMN cpenie OTHOCATCS

ITOCTaBIIMKH, TPYJIOBBIE PECYPCHI, 3aKOHBI M YUYPEKICHHS IOCYIapCTBEHHOIO PEryJMpOBaHUs,
HOTPEOUTENN, KOHKYPEHTHI

COCTOSIHME JKOHOMHMKM, M3MEHEHHUs B IOJHMTHKE, couuanbHas KyinbTypa, HTII, TexnHonoruwm,
IPYNIIOBBIE HHTEPECHI, MEXAYHAPOIHAS Cpeaa

LeJU, KaaApbl, 3a7a4, CTPYKTYpa, TEXHOJIOTHS, OPTraHU3AIlMOHHAs KYJIbTypa

IIJIaHBI, IPOTHO3bI, OPraHU3allMOHHAs CTPYKTYpa, MOTUBALIUA, KOHTPOJIIb

IIapTHEPHI, IEPCOHAI, COMUAIBHO-TICUXO0JIOTUYECKHUE YCIOBUS

K BHemHel cpene opranu3anuy HENPsIMOTO IEMCTBHUS OTHOCATCS

IIOCTABIIUKH, TPYIOBBIE PECYPCHI, 3aKOHBI U YUYPEKICHHUS IOCYIapCTBEHHOIO pPEryJMpOBaHUs,
NOTpeOUTENU, KOHKYPEHTHI

COCTOSIHME€ JKOHOMHKM, M3MEHECHUS B IIOJIMTHKE, couuanbHas KyinbTypa, HTII, TexHomoruwu,
TPYNIOBBIE HHTEPECHI, MEXKAYHAPOIHAS Cpelia

L€, KaJpbl, 3a/1a4, CTPYKTYpa, TEXHOJIOTHS, OpraHU3allMOHHAs KYJIbTypa

IIJIAHBI, TPOTHO3bI, OPTaHU3AMOHHAs CTPYKTYpPa, MOTHUBALIMS, KOHTPOJIb

MapTHEPHI, IEPCOHAI, COMUAIBHO-TICUXOJIOTUYECKHUE YCIOBUS

dopma NoBeIeHUs PYKOBOAUTEIIA 10 OTHOLIEHUIO K IIOJYUHEHHBIM HA3bIBACTCS
CTpaTeruen yIpaBJIeHUS
LEJISIMU YIIPABJICHUS
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MIOJINTUKOM YIIpaBJICHUS
CTHJIEM YIIPABJICHUS

Opranuzanus Kak 00beKT MEHEDKMEHTA

BBICTYNIA€T B KAayeCTBE OCHOBHOW €IWHHULBI PBIHOYHOW OSKOHOMHMKH, B paMKax KOTOpPOU
MIPUHUMAIOTCS YIIPABICHYECKUE PEIICHUS

CITY)KUT CBS3YIOIIMM 3BEHOM MEXKJY T'OCYJAapCTBOM M MOTPEOHUTENISIMH MPOU3BEJACHHBIX ONar u
yeayr

MIOMOTaeT roCy1apCcTBY B cOOpEe U aKKyMYJUPOBAHUU PA3JIMUYHBIX BUIOB HAJIOTOB

Uro sBasieTcss 00BEKTOM B CyObEKTOM MEHEIKMEHTa?

00BEKTHI — YIIPABICHYECKUE PEIICHUS, CYOBEKTHl — MEHEKEPHI, TIOYNHECHHBIC

O00BEKTHI — MPOU3BOJICTBEHHAS JAEATEIbHOCTh U B3aUMOJEWCTBHE C KOHTPAreHTaMH, PECypCHI
BCEX BUJIOB, PHIHOK, HHPOPMALHUs, CYyOBEKT — MEHEIKEp

00BEKTHI — JCHBIH, TPYAOBBIE PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHAS IKOHOMHUKA

KonTtpoas — 310

BUJl YIPaBJICHYECKON NEATENbHOCTU IO OOECHEYEHUIO BBHIMOJHEHHS ONpENeNeHHBIX 3a1ad U
JIOCTHIKEHHUS 1IeJIe OpraHu3ainu

BU/I YEJIIOBEUECKOU 1eITeIbHOCTH

HaOJ0IeHNE 3a paboTON MepcoHana OpraHu3auu

HaOJII0eHUE 32 BHINOJIHEHUEM MIEPCOHATIOM OTACIbHBIX 3a/IaHHM

MOCTOSIHHAS MPOBEPKa TOr0, KaK OpraHU3aIvs OCYIIECTBISET CBOU LIEJIU U KOPPEKTHUPYET CBOU
NEeNCTBUSA

[Tox mutaHMpOBaHUEM TTOHUMAIOT

BUJ ACATCIBHOCTU

OTIENEHHBI BUJ YIPABICHUYECKON MAESITENbHOCTH, KOTOPBIM OMpeAenseT NEepCHeKTUBy U
Oynyliee CoCTOsIHUE OpraHu3aIuu

MEPCIEKTUBY Pa3BUTHUS

COCTOSIHHE OpTaHU3aINU

WHTETPAINIO BUJIOB JEATETLHOCTU

Mo>HO 1M HpenCcTaBUTh MPOLECC YNPaBIEHUS B BHJE CXEMbI, OOLIeH ISl BceX OpraHu3alui,
npeaAnpusTHil, Gupmsbl?

MO>KHO

B OOJIBILIMHCTBE CIIy4YaeB

HEJb3s

B PEAKUX CIydasx

HpI/IHHI/Il'[ IJIaHUPOBAHHA B COBPEMECHHOM MCHCIXKMCECHTC I''TACHUT —
OT HOPMAaTHUBHOT'O YIPaBIEHUS K PallMOHAIBLHOMY YIIPABJICHUIO
OT OyIyIIero K HacTOSIIIEMY

OT ynpaBiieHus1 (PUHAHCAMU K YIPABIECHUIO COBITOM

OT MPOILIOTo K OyAylemy

CounanbHO-TICUXOJIOTUYECKUE METOJbl MEHEIKMEHTa CIIOCOOCTBYIOT (OPMHUPOBAHUIO B
OpraHu3aluu:

UH(ppacTpyKTypbl

MepapXUUeCKNX OTHOIIECHUI

MOpPaIbHO-IICUXOJOTUYECKOr0 KIuMaTa

aIMUHUCTPATUBHOIO NIPUHYXICHUS
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SBnsiercs nu ynpasieHUE TPOU3BOAUTEIbHBIM TPYAOM?
11, T. K. YIIPaBJIEHUE CO3AAeT HOBYIO CTOUMOCTD
HET, 3TO BCETO JIUIIb HAA30p U KOHTPOJIb

HCT, 3TO BCCTO JIMIIb PEC3YyJbTAT MPOTHUBOPCHHUA MCKAY HACMHLBIM TPYAOM H COOCTBEHHUKOM

CPCACTB IIPOU3BOACTBA

Aa, TOCKOJIbKY 3TO BHA ACATCIIBHOCTU HEU30eKeH IIpU BBICOKOM YPOBHC CIICMaJIU3allUuN

IMpOU3BOJACTBA U IIPHU3BAH o0ecneunThb LHEIOCTHOCTDh BCETO TPYAOBOI'O OpraHu3smMa

YTo HEeIb3s OTHECTH K HHCTPYMCHTAM 3KOHOMUYECKUX METOA0B MeHC,I[)KMeHTa?
I1JIaHBbI

IIPpUKa3bIl

JAUPCKTUBHBIC ITOKA3aTCIIN

OKOHOMHYECKHUE phIYaru BO3,Z[CI>'ICTBH5[

Kak ocymecTsisieTcs TeKyIuii KOHTPOJIb B OpraHnu3anun’?

IyTEM 3acilylINBaHUs paOOTHUKOB OpraHU3alliy Ha IPOU3BOCTBEHHBIX COBELIAHUAX
nyTeM HaOJIroeHus 32 paboTol pabOTHUKOB

C TIOMOIIBIO CHCTEMBI OOPATHOM CBS3H MEXKIY PYKOBOJSIIEH U PYKOBOJAUMON CHCTEMaMH
yTeM JIOKJIaJI0B Ha cOOpax U COBELIaHUIX

BBILIECTOAILEH CTPYKTYPOU

KTo pmoimkeH OCyHIECTBISATh KOHTPOJIb 32 BBIMOJHEHUEM IOCTABJICHHBIX 3a7a4
KOJIJIEKTUBOM?

CIICIIHAJIMCTHI

pabOTHUKH

PYKOBOJHUTETHN

OT/IeNbHBIE PYKOBOIUTEIHN

MUHHCTEPCTBA

Hnst cokpateHus moTpeOHOCTH B KOHTPOJIE 11eJIECO00pa3Ho

C0371aBaTh OPTaHU3AIMOHHbBIE U COIMANTBHO-TICUXOJIOTHUECKUE YCIOBUS AJis TepcoHaa
CO3/1aBaTh COOTBETCTBYIOIINE COMMAILHBIC YCIOBHUS JUIsI TIEPCOHANIA

C03/1aBaTh COOTBETCTBYIOIINE OPTraHU3aIIMOHHbBIE YCIOBUSI TS IepcoHata

MOCTOSTHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIHPOBAHUS TPYya MepcoHana
MOCTOSTHHO MOBBIIIATh KBATH(PUKAINIO TepcoHata

KoHTpomb nomkeH ObITh

O00BEKTHBHBIM H TJIACHBIM

TJIACHBIM M JICHICTBEHHBIM

00BEKTHBHBIM, JIIOBBIM, d3PPEKTHBHBIM, CHCTEMATHYSCKUM U TJIACHBIM
3¢ (HEeKTUBHBIM

TEKYIIUM

Korma ncropryecku BO3HUK BONMPOC MOTUBALIUU TpyIa?
CO BPEMEH NOSIBJICHUS JCHET

CO BPEMEH BO3HUKHOBEHUS OpraHu3alui

CO BPEMEH NOSBJICHUS PYKOBOJIUTENS OpraHu3aluu

CO BpPEMEH 3apOKJAEHHS OPraHM30BaHHOTO MPOU3BOCTBA
BO BpeMs OypiKyasHbIX peBoitonuii B EBpone

Kak cnenyer moHuMarh MOTHUBBI IpecTUKA?

nepen



70

IIOIIBITKH pa6OTHI/IKa 3aHATH BBICITYIO OOJIKHOCTH B OpraHrU3alun

HOMNBITKA PAaOOTHUKA peaqn30BaTh CBOIO COLHUAIbHYIO POJIb B3STh ydacTHE B OOIIECTBEHHO
BaKHOU pabore

HOMBITKYA PaOOTHHKA MOJIy4aTh BHICOKYIO 3apIlIaTy

HOMBITKY PaOOTHHKA B3SITh Y4acTHE B OOIECTBEHHOM paboTe

HOMNBITKYA PA0OTHUKA UMETh BIMSIHUE HA JPYIUX JOAEH

OrnepatuBHBIC ITaHBI pa3padaThIBAIOTCS CPOKOM Ha
MOJITO/1a, MECSII], ICKay, HeJIEeIO

1o paboYnM JHSAM

3-5 ner

1 ron

10 net

Oprasu3allMOHHOE IIaHUPOBAHUE OCYLIECTBISAETCS
TOJIBKO Ha BBICILIEM YPOBHE YIPABJICHUS

Ha BBICILIEM U CPEJIHEM YPOBHSX YIPABICHUS

Ha CPEIHEM YPOBHE yIIPaBJICHUS

Ha BCEX YPOBHSAX yIPaBJICHHUS

olnpezesieHne NoTpeOHOCTeN O JYMHEHHbBIX

Ecniu Bam mpuzaercsi oOBACHSTH, UYTO MHpeAcCTaBisieT co00il (GyHKUMS MIaHUpPOBaHUS, TO Bbl
CKa)keTe, YTO 3TO

YCTaHOBJICHUE LIeJIeH U 3a7a4 pa3BUTHS OOBEKTOB YyIpaBJEHUs, ONpPEACIICHHEe MyTel U CPeacTB
UX JOCTUKEHHUS

YCTaHOBJIEHUE LIeJIe OpraHu3aluu

ONpEJIeNICHNE MyTEW U CPEJICTB BHINIOJHECHUS 3aIaHUI

olpeziesieHne Coco00B TOCTHKEHUS Lieed opraHu3anuu

MOJICJIUPOBAHHE JIEMCTBUN OpPraHU3aALUU

Opnna u3 ¢hopM MOHONOJUU, 00BEAMHEHUE MHOTUX IPOMBIILIEHHbIX, (PMHAHCOBBIX U TOPTOBBIX
OPEIIPUATHH, KOTOpbIe (OPMATBHO COXPAHSAIOT CAMOCTOSTENIBHOCTD, @ (PAKTUUECKH MOTUYMHEHBI
(UHAHCOBOMY KOHTPOJIIO U PYKOBOJACTBY TIJIaBEHCTBYIOIIEH B OOBEAMHEHUH TpymIe
IpEeaIPpUATUI

KOHIIEPH

KapTellb

KOHCOPLILYM

KOpIIOpaLus

acconuanus

K cpenctBam MoTHBAIUU TPy/Ja HE OTHOCSTCS
BO3HATPAXKICHUS

MIPOBEJICHUE TIPONU3BOJICTBEHHBIX COBEIAHUIMA
MOBBINICHHE KBATU(DUKAIIUY TTEpCOHATa
o0ecIieYeHne YCIOBUH ISl CAMOBBIPAKEHUS
00BsBIICHNE OIar01apHOCTH

Korna ocymiecTBisieTcs: 3aKII0YUTENbHBIA KOHTPOJIb B OpraHu3anuu?
10 (haKTUUYECKOTO Havayia BBITTOJTHEHUS paboT

MOCJIe, BHIIOTHEHUS 3alIAHUPOBAHHBIX PaboT

B XOJI€ IPOBEJICHHS ONPEEICHHBIX paboT

TOT1a, KOTJa yI00HO PYKOBOIUTEIIO
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IIOCJIE JOCTUKEHHUS ITOCTABIICHHBIX LIEIeH

Koraa ocymecTBisieTcss TEKyILUA KOHTPOJIb B OpraHu3anuu’?
1I0CJI€ BBIMOJIHEHMS OIIPEIEIEHHBIX paboT

70 (haKTHUECKOro Hayasia BBHIIIOIHEHUS ONpEAeIEHHBIX padoT
B XO/I€ POBEJCHMS OIIPEIEIEHHBIX padoT

TOT/a, KOTJJa YA00HO PyKOBOJUTEIIO

TOrJa, Koraa yao0HO KOJUIEKTUBY

UYro obecrnieunBaeT ynpasieHueckas QyHKIUsS «MOTHUBALUSIN?

JOCTH)KEHUE JINUHBIX LIeJIeH

no0yxaeHue paboTHUKOB K 3(hPEKTUBHOMY BBIITOTHEHHUIO MOCTABIEHHBIX 33124
MCIIOJTHEHHE MTPUHATHIX YIPABICHUYECKUX PELICHUI

obecnieueHre 0ecCIOpHOTO BIUSHUS HA MOTYUHEHHOTO

no0yxaeHue pabOTHUKOB K J€ATE€IbHOCTU

Ecnu BaM npugercs 00bsACHATH, UTO MPEACTABIACT cO00M QYHKIIUS MOTHBAIIMHU, TO BBl ckaxeTe,
4TO 3TO

MPOIIECC TIOCTUKEHUS MMOCTABIICHHBIX MEepe]l aIMUHUCTPAIIUCH [enen

nooyxaeHue ce0s K 3 PEeKTUBHON ACATSITbHOCTH

nporecc MmoOyxnaeHus ceds u  apyrux K IPGEKTUBHOH JACATEIBHOCTH  JTOCTUKCHUS
MOCTaBIICHHBIX TIEpe]] OpraHu3aIuei menei

Croco0 BIMSIHUS HA TIEPCOHA C IENbI0 JOCTHKEHUS [eNen

OmnpenensiroTcst cienyromue (Has3pl KUZHEHHOTO IIUKIa OpraHu3aluu
co3J]aHue, CTAHOBJIICHUE, PA3BUTHE, BO3POXKICHHE

POXIEHHE, 3peT0CTh

pOXJeHUe, TETCTBO, IOHOCTh, 3pENIOCTh, CTAPEHUE, BO3POXKICHHE
POXIEHHE, 3pETOCTh, BO3POXKICHNE

CO3J]aHue, Pa3BUTHE, 3PEIOCTh, CTApEHUE

K OCHOBHBIM COCTaBJISAIOIINUM JIEMEHTAM BHYTPEHHEN Cpellbl OpraHU3alui HE OTHOCATCS
NOTpeOUTENN, KOHKYPEHTHI, 3aKOHbI

L€JIH, 3aa41

HEepCOHaJI, TEXHOJIOTUU

CTPYKTypa ynpaBJeHUs

noTpeduTenu

Urto cnegyeT moHUMAaTh O/l MUCCHEN opraHu3anun?
OCHOBHBIE 3aJJaHHs OpraHU3aluu

OCHOBHBIE (YHKIIUU OpraHU3alUU

OCHOBHO€ HAIPaBIICHUE ACATEIBHOCTH

YETKO BBIPAKEHHBIE MPUYNHBI CYIIECTBOBAHUS
OCHOBHBIE IIPUHIUIIBI OPTaHU3ALUU

Ecnu BaM npuaeTcs oOBSACHITH, UTO CIAEAYyeT MOHUMATh O] OpraHu3aIuei, Bbl CKaKkeTe, 4TO 3 TO
00beTMHEHNE JIFOJICH JIJIs1 BBIMIOJHEHUS ONPEICTICHHBIX PadOT

CO3HaTeNbHOE OO0BEAMHEHUE IIJIeH, KOTOpOe JMACHCTBYET Ha OCHOBAaHUU OIpPEIeICHHBIX
MpOLEAYp U IPABUI U COBMECTHO PEATU3YET ONPEAECICHHYIO MPOrpamMMy WK LEH

rpyIIIa JIKJEH, KOTOPbIE COBMECTHO PEATU3YIOT ONIPEIEIIEHHBIE ITPOrPaMMBbl

rpynmna JroJel, KOTopble 0ObeIUHSIIOTCS Ha OCHOBE CHUMIIATHHU JAPYT K APYTY ISl peasin3ainu
JIMYHBIX LIEJICH
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o0beAMHEHUE JIOJICH 10 HHTEpecaM

Kak M0XHO 00BSICHUTh CYIIHOCTH MPUHIIHAIA «ITOJYMHEHHOCTH JIMYHOTO HHTEpeca 001meMy»?

B OpraHM3alliil BCerJa JIOJDKEH YYHUTBIBATHCS TOJBKO JUYHBIH HMHTEPEC PYKOBOJIUTEICH
OpraHu3aIu

UHTEPEC OJIHOTO PabOTHHKA JIOJDKEH MPeo0IiaaTh Ha/l HHTEPECaMH OPTaHU3aIMH B IIEJIOM
WHTEpPEC OTIEIbHBIX MEHEIKEPOB TOJDKEH MpeodiianaTh HaJl WHTEPECaMU OTACIBHBIX TPYIIII
PabOTHUKOB

B OpraHW3allM¥ WHTEPEChl OJHOTO pAa0OTHWKA WM TPYIIBl HE JOJDKCH Npeodiaaarh HaJ
UHTEpEeCaMU OpraHU3alluu B [EJIOM

MHTEpPEC OpraHu3aluy He J0JDKEH IpeoliaaTh Hajl HHTEpecaMH KOJUIEKTHBA

Uro npegycmaTpuBaeT «IMCLUIUIMHAY) KaK MPUHLIUI MEHEI)KMEHTA?

BBINOJIHEHHE BCEMH paOOTHUKAMM [TOCTaBJICHHbIX 3a1aHUN

YETKOE€ NPUAEPKUBAHUE AJIMHHUCTPALMEN MNPEANPUATHS U €r0 IEPCOHAIOM 3aKIYEHHOIO
KOJUIEKTUBHOI'O IOrOBOpPAa U KOHTPAaKTa

BBIITOJIHEHHE MEHEP)KEPaMH IIOCTABJICHHBIX 3aJaHUI

BBINOJIHEHHE paOOTHUKAMM alllapara yIpaBJIeHUs TOCTaBICHHbIX 3alaHUN

MIOJIHOE NTOAYUHEHNE pa0OTHUKOB PYKOBOJSLIEMY alllapary

['te Mo MHEHUIO OTEYECTBEHHBIX U 3apyOeKHBIX CICIUATHCTOB MEHEIKMEHTa (popMUpOBaIach
MpaKTUKA yNPaBIEHUs OpraHu3anuein?

B lllymepuu, Makenonuu, Pume, Kuesckoit Pycu

B Kuesckoii Pycu

B Pume u llymepun

B lllymepun nu Makenonuun

B Pycckoi umnepun

UTo SBISETCS COCTABIISIONIMM AJIEMEHTOM YIPaBICHUS?
MapKeTHHT

MEHEKMEHT

HKOHOMMUECKHUE MPOLECCHI

COLMAIBHO-3KOHOMUYECKHE MPOIECCHI

(buHaHCHI

KakuM meTonaMm ymnpaBieHHs, OPraHM3alUsIMHU NPUHAJIEKUT BELyllas poJib B COBPEMEHHBIX
YCIOBUSX?

HKOHOMUYECKHUM

COIIMAJIbHO-TICUXO0JIOTHYECKUM

OpraHU3alMOHHO-PACIIOPSAUTENBHBIM

pacnnopAaAuTCIIbHBIM

COLIMAJIBHO-DKOHOMHUYECKUM

K nepBHYHBIM MOTPEOHOCTIM OTHOCSTCS
IICUXOJOTHYECKUE

buznonornuecKue

SKOHOMHUYECKHE

MaTepualbHbIe

COIIMAJILHBIC

[ToTpebHOCTH OBIBAIOT
NCPBUYHBIC U BHYTPCHHUC
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BHYTPEHHHUE U BTOPUYHBIC

[IEpBUYHBIEC, BTOPUYHBIC, BHYTPEHHUE U BHELIHUE
BHYTPEHHHE U BHELIHUE

IIEPBUYHBIE U BHEIIHUE

MotuBanus 6a3upyercs Ha

HOTPEOHOCTSAX M CAMOBBIPAXKCHUH

HOTPEOHOCTSAX U BO3HATPAXKACHUSIX

BO3HArpaKACHUSAX U YIOBJICTBOPECHUH OTACIBHBIX JHOICH
YIOBJICTBOPEHHHU BCEX JIFOACH

CaMOBBIPAKCHUHU M BO3HATPAXKICHHIX

OcHoBHOH (HhOpMOI MaTepUaTHLHOTO CTUMYJIUPOBAHUS MIEPCOHANIa OPTaHU3ALUHU SBIISETCS
IIPEMUH

IIPEMHU U LIEHHBIE I10IAPKHU

LICHHBIC IIOAPKU U 3apIljiaTa

3apIuiaTa

IIPEMHUH U 3apIuiaTra

Yto co3maer CTpyKTypy yNPaBJICHUS OpraHu3anuein’?
COBOKYIIHOCTb JIMHEHHBIX OPraHOB yIpaBJiIeHUs

COBOKYITHOCTb ()yHKIIMOHAJIBHBIX CIIYXkKO

COBOKYITHOCTH JINHEHHBIX U (YHKIIMOHAIBHBIX CITYXKO (OpraHOB)
COBOKYIIHOCTb OPTaHOB YIPABJICHUS

COBOKYIHOCTbH IIPOTPaMMHO-IEJIEBBIX CIIYKO

AHanu3 KOHKYPEHTOB OpraHU3alliy IPOBOJUTCS C LIEbIO
ONPENENEHUS UX CTPATETUH U CUIIBHBIX CTOPOH

OmpeJleNICHUs UX LeJed U CUIbHBIX CTOPOH

olpeseNieHus ux 1enei, cTpaTeruid, CUIbHBIX U CIAa0bIX CTOPOH
ONpeJIeTICHUsl CTpaTeruu

olpezeNieHus ux 1enei u ciadblXx CTOPOH

[lenu opranu3anuu JOKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPeOOBaHUs
JIOCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALsl BO BPEMEHHU

JOCTHKUMOCTb U OPUEHTALIUS BO BPEMEHHU

OpHMEHTALIMS BO BPEMEHHU Y KOHKPETHOCTh

JOCTUKUMOCTh

OpHMEHTALMS BO BPEMEHHU

Kakue n3 nepeuncieHHBIX (YHKINI MEHEKMEHTa 0a3upyrTCs Ha TOTPEOHOCTAX M MHTEpecax
paboTHUKOB?

KOHTPOJIb

IUTAHUPOBaHUE

MOTHBAIIHS

KoneuHo# 1eirsi0 MeHePKMEHTA SIBISIETCS
palMoHaIn3aus OpraHu3aluu MpOU3BOICTBA
obecrieueHre MPUOBUTBHOCTH TIPEITTPUSTHS
MOBBIIIEHHE MOTUBAIIUU PAOOTHUKOB

KakoBa BakHel1ast QyHKIUS yIIpaBiIeHUs?
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co3maHue ONarompusTHBIX YCIOBHHM i JajbHeHmero pasBUTHS W (QYHKIHOHUPOBAHUS
IpEeaIPUATHS

MOBBIIICHHE MMPOU3BOAUTEIBLHOCTH TPY/Ja PAOOTHUKOB

IIOCTOSIHHOE BHEAPEHUE NOCTUKEHUN HTII B IPOU3BOJICTBO

SBnsiercs nu ynpasieHUE TPOU3BOAUTENbHBIM TPYAOM?

HET, MEHE/KEPbl M YIPABJICHIbI HE MPUHUMAIOT MPSIMOTO Yy4acTHUs B MPOU3BOJCTBEHHOM
npoiiecce

B 3aBUCHUMOCTHU OT ()OPMBI COOCTBEHHOCTH U CIICIIUATH3ANHA OPTaHU3AIUH

J1a, TOTOMY 4TO YIpaBJieHUE — 3TO HEOTheMJIeMas YacTh MPOU3BOCTBEHHOTr0 Mpolecca

Yto He sABJIIETCS IPOJYKTOM TPy/Ja MeHeKepa?
TOBAapsl U YCIyTIU

pelIeHHE 10 BBIOOPY PHIHKOB COBITA
MOArOTOBKA OM3HEC MIaHa

Pa3Mep opraHu3alvy B MCHCIPKMCHTC OIIPCACIIACTCA
KOJIMYECTBOM OT/IEJIOB U CTPYKTYPHBIX M1OApa3eICHHM
KOJIMYECTBOM paOOTaIOIIKX B HEW Jroei

KOJIMYECTBOM IOCTOSIHHBIX KJIMEHTOB M/WUJIM 3aKa34UKOB

Yro xapakTepu3yeT HopMa YIpaBisieMocTu?

o0I1ee YnCII0 YeI0BEK, KOTOPbIE MOAYMHEHBI OJJHOMY PYKOBOIHUTEIIO

3aKpEIUICHHOE B JOKHOCTHOW HMHCTPYKLIHMHM YUCIO OOS3aHHOCTEH ISl KaXAOro OTIEIbHOTO
COTpYIHHKA

BpeMs, 32 KOTOPOE COTPYAHUK BBIMOIHUII 3aJJaHUE PYKOBOJAUTEIS

MeHeKMEHT — 3TO HayKa, U3y4arouas

YeJIOBEUECKUM MOTEeHIAT

B3aUMO/IeiCTBHME PAaOOTHUKOB BHYTPH KOJJIEKTHUBA

IpolIeCcChl YIpaBiICHUS MaTepUaIbHbIMU, CBIPbEBBIMU, TPYIOBBIMU U T.J. pecypcaMu (GUpMbI

MeHeKMEHT KaK HayKa — 3TO

KOMIUIEKC MEXIUCIUIIMHAPHBIX HCCIIEI0BaHUN, HAMpaBICHHBIX Ha HW3y4Y€HUE MPHUHIUIIOB
NpUHATUSA YPPEKTUBHBIX YIIPABICHYECKUX PEIICHUN

crienudrueckoe SIKOHOMHUYECKOE 3HAHKE, U3 YyYalollee BCe BUABI PECYPCOB U YIIPaBIECHUE UMU
o0ylacTh 3HaHUM O TOM, Kak 3((PEKTHBHO BO3JCHCTBOBATH Ha HMEIONIMECS B OpraHHU3alNH

pecypcebl

[TnanupoBanue Kak GyHKIMS MEHEHKMEHTA 3aKITI0YaeTCS B

dbopMyNIHpPOBAaHUM TI€JIEH pa3BUTHS OpraHU3allMM, a TaKXe OIMpPEeNeICHN:H CIoCO00B HX
JOCTHKEHUS

pa3paboTKe TaKTHYECKUX W  CTPATETHYECKUX IUIAHOB  XO3SMCTBEHHOW  JEATEIBHOCTH
Opranu3aiuu

COCTAaBJICHUH MPOU3BOJCTBEHHBIX TUIAHOB IS KAXKJA0TO paOOTHUKA

[Iponiecc NpUHATHS pEeLIEHUH B MEHEKMEHTE — 3TO
XaOTHUYHBIN MPOLIECC

CHUCTEMATHU3UPOBAHHBIN IIPOLIECC

pYTHHHAs JEeATEIbHOCTD

Kputepruem 3¢ (heKTHBHOCTH MEHEPKMEHTA SBIISAETCS
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CPOK, B T€YCHUE KOTOPOT0 OpraHu3anus QyHKIIUOHUPYET Ha PhIHKE

COBOKYIHOCTh TIIOKa3aTeliel, KOTOpble XapaKTepU3yloT, HackKoilbko »¢dexTtuBHa pabdora
yIpaBIsieMbIX B OpraHU3alMKU CUCTEM U MOJICUCTEM

HEMPEPBIBHBIN POCT MpUObLIH

VYrpaBieHue — 3T0 B MEHEIKMEHTE

OCHOBHO# MeTOJ] pabOThI pyKOBOAUTES

npoliecc yrnopsaoueHus HHGOPMAIMU U TPAMOTHOE PacIopsiKEHUE €io

IpolleCC NPOrHO3UPOBAHUSA M IUIAHUPOBAHMS, OpraHU3alMHM, KOOPAWHALMM, MOTHBALUMU U
KOHTPOJI, KOTOPBIA MO3BOJISIET CPOPMYIUPOBATH IEIH OPTraHU3alUd W HAMETUTh NYTH HUX
JOCTH)KEHUS

OpI‘aHI/ISaHI/IH — 9TO B MCHCIDKMCHTC!

rpymia J'IIO,Z[GI‘/'I, KOTOPBIC MNPHUKIAABIBAIOT COBMECTHBIC YCHUIIMUA JId pC€alu3aluu KOHerTHOﬁ
OeiIu, I[ef/'ICTBYﬂ IIpru 3TOM Ha OCHOBEC ONPCACIICHHBIX IMMPaBUJI

OCHOBHAas yIpaBJIAOIIas CUCTCMaA

OCHOBHa#A yIipaBJisieMasd IoJCucTeMa

Kto peanusyer GpyHKIHO KOHTPOIIs?
JIMHEIHbIC PYKOBOAUTEIN

BCC€ YJICHHBI KOJIJICKTHBA

BBICILICE PYKOBOJCTBO (pHPMBI

Pa3paboTurkoM mUpaMuIbl HEPAPXUU OCHOBHBIX MOTPEOUTENCH SBISICTCS
J. MakkJennana

K. Ansnepdep

A. Macnoy

@. I'epubepr

Hcropuyeckne 00CTOATENBCTBA, TOBIUABIINE HA CTAHOBJICHNE MEHEI)KMEHTA?
KpPECTOBBIE MOXO/IbI

BEJIMKHE Teorpaduueckie OTKphIThs

MPOMBIIITIEHHAS] PEBOJIIOLINS

nBxenue Pedopmaru

Tun poneit Mmenempkepa o I'. MUHIIOEpTry OTHOCUTCS POJIb «YCTPAHSIOIIET0 IPOOIeMbI»?
MEXJINYHOCTHBIE POJIU

pOJIH, CBSI3aHHBIE C IPUHATHEM PELLIEHUI

MH(OpPMaLlMOHHbBIE POJIU

I'. ODMepcoH OTHOCUTCS K CIAEAYIONIEH IIKOJIE MEHEKMEHTA?
IIIKOJIAa YE€JIOBEYSCKUX OTHOIICHUI

IIKOJIa HAYYHOTO MEHEHKMEHTA

CUTYyaIlMOHHA I1IKOJIa

OcHoBartenb aIMUHUCTPATUBHON IIKOJBI?
@. Teinop

A. ®aiionb

I'. TautT

M. Bebep

Yro norumai A. @aioine noa equHOHAYaIneM?
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3a BBIIIOJTHCHUEC OI[HOI71 3aa4u JOJIKCH OTBCYATh OAUH MCHCIKEP
OIHH HO,HLII/IHCHHHﬁ JOJIKEH MOAYUHATHCA TOJIBKO OJHOMY PYKOBOIUTEIIIO

XapakTepuCTUKON Mepro/ia MPOMBIIIIIEHHOT'O IEPEBOPOTA SBISETCS
rII00anu3anus X03scTBa

BO3HUKHOBEHHUE MPEIIPUITUS

yerkas nuddepeHuanys oTpacin

BHEPEHUE KOHBEHEPHOU CUCTEMBI

HcTtopuueckre 00CTOSATENbCTBA, OBIUSBIINE HA CTAHOBJIEHUE MEHEKMEHTA
KpPECTOBBIE MOXO/IbI

BEJIMKHUE reorpaduiecKie OTKPBITUS

MPOMBIIIUICHHAS] PEBOJIOLIMS

neuxenue Pedopmanyu

KoHCcTpyKTHBHBIE Hadaia KOH(QIMKTA HE IPEIIoIaraeT
KOH(JIMKT KaK UHIUKATOP CKPBITOM MPOOIEMBI
KOH(JIMKT KaK BO3MOKHOCTb BBISICHUTH OTHOILICHHUS
KOH(IIMKT KaK UMITYJIbC K JaJbHEHUIIEMy pPa3BUTHIO
KOH(IMKT KaK BO3MOKHOCTH «BBIITYCTUTb ap»

[Ipeamer ympaBlieHUYECKOTO TPyAa
MaTepuaIbHBIC PECYPChI
uHpopManus

TEXHOJIOTHS TIPON3BOICTBA

MenemKMeHT — 3TO

yIpaBieHUE YETOBEUYECKUM KOJUIEKTHBOM B MpoIiecce 00IIECTBEHHOTO MTPOU3BOICTBA
LEJICHANPABJIEHHBIMA, OCO3HAHHBIA TMPOLIECC PErYJUPOBAHUS MPOLIECCOB MPOU3BOJCTBA IS
JIOCTMKEHMS LIEJIel OpraHu3aluu

yVOpaBJICHUE TPOU3BOJACTBEHHO-XO3SIMCTBEHHBIMH CHUCTEMaMHU: TMPEINPUATHAMH, (PUPMaMHU,
KOMITQHHUSIMH U T. [I.

JESATETLHOCTH 10 MOATOTOBKE, BRIPAOOTKE U peaTn3aliy YIPABICHUECKUX pEIICHUN

['maBHOE copep:xaHne MEHEIHKMEHTA — 3TO

obecneueHne 3HeKTUBHON JAEITETLHOCTH OPTaHU3AIINH 10 JTOCTHXKEHUIO ee 1erneit
WHTETPUPOBAHHBIN TTPOLIECC BHIPAOOTKH PEUIEHUH IO UCTIOIB30BAaHUIO PECYPCOB MTPOU3BOCTBEHHO-
XO3SIMCTBEHHON CUCTEMBI

OpraHu3aIys AeATeIbHOCTH anmapara yupaBieHHs TPOU3BOICTBEHHO-XO03SIMICTBEHHON CUCTEMBbI
yrpaBieHUE MPOU3BOJICTBOM, KaJpaMu U PUHAHCAMU I JOCTHKEHUS TIOCTABICHHBIX LIeJeH

Yro ABNsSETCS OCHOBHBIMHU (DAKTOPAMU Pa3BUTHUSI MEHEIKMEHTA?

pasziesieHue 1 Koonepauus TpyAa, TEXHUKO-TEXHOJIOTMYEeCKU ypOBEHb POU3BOACTBA
0COOEHHOCTH U 0COOBII ypOBEHb IPOU3BOJICTBA, YPOBEHb PA3BUTHS HAYKU M TEXHOJIOTUI
JTOMHUHUPYIOIUN CI0c00 001IECTBEHHOTO MTPOU3BOICTBA

YPOBEHb pa3BUTHs MH()OPMAIIMOHHO-TEXHUYECKOT0 00ecreueHus] MPOU3BOJCTBA U OCHALIEHHOCTH
YIPaBIEHUYECKOTO TPyAa

UYro siBrisieTcst 00BEKTOM U CyOBEKTOM MEHEKMEHTa?
TEXHUYECKUE PECYPCHI

JIFO U

(uHAHCOBBIE peCypChl



77
TEXHOJIOTUU

MeHEeKMEHT U yIIPaBIEHUE — 3TO

OJIHO U TO K€

pasHble, HO CBA3aHHBIE MEXY COOOH MPOLIEeCCH

B3aMMOCBSI3aHHBIE [TPOLIECCHI, B KOTOPHIX MEHEPKMEHT SBJISIETCS 0000 001aCThIO yIIpaBIeHUsS
B3aUMOCBSI3aHHBIE IIPOLIECCHI, B KOTOPBIX YIIPaBICHUE SIBIIETCSA 0CO00I 001aCThI0 MEHEPKMEHTA

Uro sBAsSETCS MPEAMETOM TPpyia O0BEKTa YIPABICHUS?
nHpopManus
TOTOBAst MPOAYKIIUS

GbyHKIMS yIpaBlieHus
YIPaBJIEHUYECKOE PELICHUE

JlunepcTBO B TEOPHH MEHEKMEHTA MOYKHO OIPEICITUTh KaK
ycioBuUs (QYHKIMOHUPOBAHUS OpraHU3AINN

CIOCOOHOCTH OKa3bIBaTh BIUSHHUE HA JIMYHOCTD M TPYIIIBI JTIOACH
pa3Mep 3apabOTHOI IIaThI

noOeny B KOHQIIMKTE

MotuBamnus — 310

COBOKYITHOCTh MIPUEMOB H CIIOCOOOB ITOBEICHUS

COBOKYITHOCTB JJICMEHTOB, CBSI3aHHBIX MEX]Ty COOOM

MOOYXXJACHUE YeJIOBEKA WIIM TPYIIIBI JIFOJACH, Y KaKIOrO M3 KOTOPBIX €CTh CBOM COOCTBEHHBIC
MOTPEOHOCTH K paboTe MO JOCTHIKEHUIO TIeIei

COBOKYITHOCTh OCHOBHBIX PYKOBOJASIINX OPUEHTHUPOB, KOTOPHIM HEOOXOIMMO

CJIEZIOBATh B YIPABIECHYECKON IESITEILHOCTH

@DYHKIUS «KOHTPOJIb) BKIIOYAET B ce0sl

OIIpeJIeTICHNE PECYPCOB

OIpe/IeTICHUE U BBIOOD IIeTIei OpraHu3alum

0oT0O0p, 0O0yueHue KaapoB

YCTAHOBJICHHE CTaHIaPTOB, CPABHEHHE BHIMOJIHEHHOW PabOTHI CO CTAHIApPTaMH

Uro He BKIIOYAET B ce0st PyHKIUS MIIaHUPOBAHUS?
BBIOOp 11€JIel U OCTaHOBKY 3a/1a4 IUIAHUPOBAHUS
MaTepHaIbHOE BO3HATPAXKICHUE

OIIpEECIIEHNE CTPATETUN

OIpEeIeNIEHNE MUCCUH

WHTYyUTHUBHBIE pelIeHUs

3TO BBIOOP, 00YCIOBICHHBIN 3HAHUSAMH U HAKOIIJICHHBIM OIIBITOM
3TO BbIOOD, CAECTAHHBIA TOJBKO HA OCHOBE TOTO, YTO OH MPaBUIbHBIN
3TO BBIOOD, C/AETaHHBIN HAa OCHOBE aHAJIMTUYECKOT O Mpoliecca

3TO KOJUJIEKTUBHBIN BBIOOD

[Tox mpuHSTHEM pelIeHUs] TOHUMAETCS

croco0 MoOyXJIeHHs JTI0AEH IS TOCTUKEHHUS ONpEIeIIEHHBIX LieIen

nporecc GopMUpPOBaHUS ATHTEPHATHB

npoliecc oOMeHa nHpopmanueit Mexay IByMs u 6osiee cyobeKTaMu

CO3HATENBHBI BHIOOp NEHCTBHI W3 HMMEIONINXCS aJbTePHATHUB IS JTOCTHIKCHUS JKEITaeMBIX
pe3yiIbTaToB
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JlenernpoBaHue MOJTHOMOYUI MOKHO ONIPEICITUTh KaK

MPOIIECC, MPU KOTOPOM PYKOBOAMTEIU MOPYUYAIOT YaCcTh CBOUX IPAB JIFOISIM, OTBETCTBEHHBIM IE€PE]T
HUM, TEM CaMbIM, IPEYMHOXasl CBOIO BJIACTh

croco0 MoOyXACHUS JTIOACH I JOCTHXKSHUS TTOCTABJICHHON 1EIn

COBOKYITHOCTh Pa0OTHUKOB allliapaTta YIpaBJieHHUs, KOTOPhIE HAXOAATCS Ha OJTHOM YIIPAaBICHYECKOM
YpOBHE

pa3paboTKa IMIAaHOB Ha MEPCIIEKTUBY

[Ipouiecc npuHATHS pelICHUH HAYMHACTCS C
(OpMYITUPOBKH MUCCHH TIPEAIPUSTHS

IIOCTaHOBKH YIPABJICHYECKUX IIeIIer

BBISIBIICHHSI ITPOOJIEMBI

OIIpeJIeTICHNUS JINIA, OTBETCTBEHHOT'O 32 MIPUSATHE PEIICHUN

CyTb aenerupoBaHusi COCTOUT

B YCTaHOBJIEHUE [IPUOPUTETOB

nepeaaye BIACTHBIX MOJHOMOYMM BHU3 U IPUHATUN UX MEHEDKEPOM HU3LIETO 3BEHA
nepegaye OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIIPABIICHUS

B JIOBEPUHU K CBOUM MOAYUHEHHBIM

KopnoparuBHas KynbTypa OCHOBaHa

Ha MPUHATHIX B 001IeCTBE (hopMaxX MOBEICHHS

Ha IIpaBuiax, ONpeleasieMbIX PYKOBOJACTBOM OpPraHU3alun

Ha pa3AessieMbIX OOJBITMHCTBOM WICHOB OPTaHU3alUHU YOKICHUIX U IIEHHOCTSIX
Ha 0COOEHHOCTSIX TPOU3BOCTBA

Crpecc Ha pabouem MecTe TpeOyeT
YCTpaHECHUS

pEeryIupoBaHUs

oOpallieHus K Bpauy

CMEHbI paboThI

TBOpUECTBO MEHEKEPOB B MPOLIECCE YIPABICHUS PEATU3YETCS C TOMOILBIO
BHeJIpeHUs1 YO PEKTUBHON CHCTEMBI TPEMHUPOBAHUS

GyHKIMI MEHEKMEHTa

JTUAarHOCTUKHU TTPOOIIEMBI

MOBBIIICHHS KAYECTBA IPOIYKIIUU

Ha3zoBute Hanbosnee BaKHYIO 4YePTY COBPEMEHHON MOJIENTM MEHEIKMEHTa
BCEOOBEMITIONIAs] KOMITBIOTEPU3ALIUs IIPOLiecca YIpaBIeHUs

BO3pacTaHue TPeOOBaHMI K KaJ[pOBOMY 00€CIIEUEeHNIO0 MEHEKMEHTA

OBICTpOE N3MEHEHNE OPraHU3alMOHHBIX (POPM MPOU3BOICTBA U YIIPABICHUS UMU
U3MEHEHUE OTHOLIECHUHN MEXAY MEHEPKMEHTOM IPEIIPUATHS U IIEPCOHAIOM

Kakas nocienoBarenbHOCTb TPUOPUTETOB MO3BOJIUT PUpME TOOUTHCS ycrexa?
JOU-TIPOTYKIUSA-TIPUOBLITH
NPUOBLIb-TIOAN-TIPOTYKIIHS
IPOAYKIMS-IPUOBLIH-TTION
JFOAU-TIPUOBUTB-TIPOAYKIUS

Ycroiuupoe (bHHaHCOBOG COCTOSIHHEC OpraHru3ali OCHOBLIBACTCA HA
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MIATEeKECTIOCOOHOCTH
JOXOJTHOCTH

000pauMBaEMOCTH AKTUBOB
PEHTa0ETHLHOCTH MTPOU3BOJICTBA.

Oco3HaHue 4enoBeKOM NOOYKICHHS K A TeIbHOCTH HAa3bIBACTCS
MOTHBOM

MOTPEOHOCTHIO

MOTHBaLMEN

BOCIPUATHEM

Oco3HaHHast HE0OOXOAMMOCTb B UEM-JINOO HA3bIBACTCS
OTPEOHOCTHIO

MOTHUBaLMEH

BOCIPUATHEM

YCTaHOBKOM

[Tpouecc moOyxaeHust cedst U APYruX K AesTEIbHOCTH Ha3bIBACTCS
MOTHBaLMEN

KOMMYHUKaINEN

YCTaHOBKOM

YIPaBJICHUEM

CoBpeMeHHbBII MEHEKMEHT paccMaTpruBaeT KOH(MIUKT KakK
CJIEJICTBUE TIOXOI'0 XapaKTepa COTPYIHUKOB

MHCTPYMEHT ISl OpPraHU3allMOHHBIX U3MEHEHUN
HEO0OXOIUMOCTb CMEHBI PYKOBOAUTENS

3J10, KOTOPOE HEJb3s JOIyCKaTh B OPraHU3alNH

[TpaBuIbHBIN MEHEKMEHT B po0ieMe KOMMYHHMKAIIMKA COCTOUT B HEOOXOMMOCTH CO3HATEIBHO
AKTUBHU3WPOBATH NPOUCCChl KOMMYHHKAIIUN B OpraHu3alvn

YIOPSAAOYUTH NPOLIECCH] KOMMYHHUKALUU

c/ieNIaTh BCE MPOIIECChl KOMMYHUKAUU 3P (EKTHBHBIMU

CHIJKATh YacTOTY ciy4aeB HeA((HEKTUBHON KOMMYHUKALIUU

Bo3snarpakaeHne NpuHsTO 1eIUTh Ha
BHYTPECHHEE M BHEIIIHEE
ounnansHoe U HeOUIMATBHOE
TEKyIIee U OKHIaeMOe
MaTepHaIbHOE U MOpPAJIbHOE

Hayka «MeHemKMeHT» BO3HHKIIA B YCIIOBHIX
CTaHOBJIEHUS KPYITHOTo On3Heca

Kpaxa 3I10XHU «CBOOOTHOTO MPEANPUHUMATEICTBA
nepexojia K (habpuyHOMY MPOU3BOACTBY

pPOCTa aKTUBHOCTH TPYISAIIUXCS

KoHeuyHoOH 11e71b10 MEHEPKMEHTA SIBIISIETCS

Pa3BUTHE TEXHUKO-YKOHOMUYECKON Oa3bl

o0ecrieyeHre NpUObBUTBHOCTU (PUPMBI

panroOHAJIbHAA OpraHru3alusa MPOU3BOACTBA

MOBBIIIICHUE KBATU(UKAIIMHA U TBOPUYECKONW aKTUBHOCTH pabOTHUKA
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K opranu3anuoHHBIM TOKYMEHTaM HE OTHOCSTCS
LITaThl YYPEKIACHUN

HOPSIOK U NTPaBUIIA JESATEIBHOCTH

YCTaBbl YUPEIKICHUN

00BSIBIIEHUS O HayaJle pacipoiax

OnHO# 13 OCHOBHBIX (DYHKIIMA MEHEIPKMEHTA SIBJISICTCS
HaOJII0JIEHUE 32 X0JI0M IIPOU3BOCTBA

METOJMYECKOE 00CCIICUCHUE TIPUHSITHS PEIICHUS
MJIaHUPOBAHUE

W3/IaHKUE MTPUKA30B U PACTIOPSHKEHUN

]_[CJ'II/I B MCHCI’KMCHTC — OTO

TO, YTO HY>KHO OCYIICCTBHUTDH
BBIINNOJIHCHHUEC (byHKI_[I/Iﬁ MCHCI’KMCHTA
MHCCH OpraHu3allnun

HalpaBJICHUC ACATCIIbBHOCTH

Kputepuem r¢dexkTuBHOCTH MeHeKMeHTa B opranu3anuu HE sBnsercs
COOTHOILLEHHUE NMPUOBUIN U 3aTpaT Ha yIpaBJlIeHHUE

TEXHUKO-9KOHOMHUYECKHUE TTOKa3aTeNn

CTENEHb YI0BJIETBOPEHHOCTU COTPYJHUKOB B PE3Y/IbTaTaX CBOEH JEATEIIbHOCTH
YpOBEHb 3apabOTHOM IIaThl PyKOBOJUTEIS OpraHU3aIUN

OnTuMalIbHBIN CTUIIL YIIPABIIEHUS IEPCOHAIOM

JENETUP YOI

aBTOPUTAPHBIN

B 3aBHCHMOCTH OT P€3YyJIbTATOB CUTYallHOHHOI'O aHAJIN3a

K ocHOBHBIM QYHKIIUSIM MEHEIPKMEHTA OTHOCSITCS
IJIAHUPOBAHUE, TPOTHO3UPOBAHUE, KOHTPOJIb, MOTUBALUS
IJIAHUPOBAHUE, OPTaHU3alHs], MOTUBALIUS, KOHTPOJIb
IJIAHUPOBAHUE, MOTUBALUS, IPUHITHE PELLIEHUN, KOMMYHUKaLUS

B xakom BHJIe MOXKET OBbITh pea30BaHa B MpoLiecce yIpaBieHus: oOpaTHas CBsI3b
IIPUKa3, pacopsKEHUE, yKa3aHUe

IUIaH, 3a/laHKe

OTYeT

JTAaHHbIE KOHTPOJIS

Yro sBNsETCA PE3YIbTATOM ACATEIBHOCTH O0BEKTA yIIPaBICHUS
uH(popManus

(byHKLMS yIIpaBICHUS

roToBasi NPOAYKLUS OpraHU3aluu

YIPaBIEHYECKOE PELIEHUE

Yro BIMsIET HA IPOLIECC IPUHATHS PELICHUH B OpraHu3auu?
COCTOSIHME BHEIIHEN Cpe/ibl

COCTOSIHME BHYTPEHHEU Cpebl

PEIICHUSA 3aBUCAT TOJBKO OT JIMI, IPUHUMAIOIIUX PCUICHUA
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Kaxkue cBsi3u CyIIeCTBYIOT MEX/1y 3BE€HbSIMU B OPraHU3ALMOHHOM CTPYKTYpE YIPABICHUS?
BEPTHUKAJIbHbBIC

TOPU30HTAJIbHBIC

(GyHKIIMOHATBHBIE

JIMHEHWHBIC

CMEIIaHHbIS

OCHOBOIIOJIO)KHUKOM IITKOJIBI «YEJIOBEUECKUX OTHOIICHHI SBIISETCSI
@. Tennop

9. Mbaiio

@. I'epubepr

3HaueHUE KOHTPOJISI COCTOUT B TOM, YTOOBI

YIUYUATH KOTO-THOO0 B HEBEPHBIX JIEHCTBHUSIX M MOCTYITKAX

OKa3aTh CBOEBPEMEHHYIO MOMOIIb M CTUMYJHPYIOIIEe BO3AeHCTBHE (0J00peHue, MOOIIpEeHUE) B
ENISIX MOTHBALUU COTPYTHUKOB

00eCneunTh JOCTHKEHUE [eJIeH OpraHu3anun

NPEJBUICTh ONIMOKU B pabOTe U HE JONMYCTUTh UX

[To6ouHBIMH 3¢ (eKTaMU KOHTPOJIS SABIISIOTCS
BO3MOXKHAsI TOTEPSI CAMOCTOATEIBHOCTH TTOYNHEHHBIX
CTpEeMJICHHE «BBITJISIIETh XOPOIIOY MPU IPOBEPKE
CPBIBBI B ITOBEJICHUU JIIOJEN

MOSIBJICHHE YYBCTBA OTBETCTBEHHOCTH 32 CBOU JCHCTBUS

[TpunsTHE pelieHuss 0 TOM, Kakue BUJbI MoApasfeneHui copMupoBaTh B OpraHU3aLUKN U KaKue
MIOJIHOMOYHS JI€JIETUPOBATh PYKOBOAUTENSAM MOJAPA3AETICHUM, OTHOCUTCS K BUAY
IIPOU3BOJICTBEHHOMY

OpraHU3alMOHHOMY

IUIAHOBOMY

KaJIpOBOMY

J1st Toro 4ToOBI MPUMEHSTH BIACTh, OCHOBAaHHYIO HAa BO3HAIPaXACHUHU, CIEIYET
MUMETB JKECTKYIO0 CUCTEMY KOHTPOJIS

pacnojarath onpeaeIeHHbIMUA pecypcaMu

XOPOUIO 3HaTh NOTPEOHOCTH MOAYNHEHHBIX

YKaKuTe BEPHOE YTBEPKIACHHUE

COOJIFOCTH ATHYECKHE HOPMBbI HEBO3MOXHO, IOTOMY YTO BO3BBILICHHBIN HMJI€a]l 4YaCTO HE COBMAIAET
C MPAKTHYECKUMH pacueTamu

KPUTHKOBATh JINYHOCTh YEJIOBEKA, a HE €ro JIEHCTBUS U MOCTYNKH 3TUYHO

YacThle OMNO3/IaHUS €CTh HEITUYHOE IOBEJIeHHE, KOTOpOe BieYeT 3a co00il aaMMHUCTPATHBHOE
B3bICKaHUE

B kakux cuTyanusx He00X0IMMO UCIIOJIb30BaHUE aBTOPUTAPHOTO PYKOBOICTBA?
MIpH TOKape

IIPU TIOCTOSIHHO HapYLIEHUHU TPYAOBOW JUCHUTIINHBI

HU TIPU KaKUX CUTYyaIUsIX

[Tporecc neneHanpapIeHHOr0 BO3AEHCTBHS HA 0O0BEKT — 3TO
MEHEKMEHT
YIIPABJICHUE
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GYHKIUS MEHEIDKMEHTA

Oco0blil BUJ JESATEIBHOCTH, KOTOPBINA MO3BOJIIET O0BEIMHUTD YCHIINS PAaOOTHUKOB OpraHU3aluu
0 IOCTYDKEHHIO O0IIei e, — 3TO

MEHEDKMEHT

yIIpaBJICHUE

(GyHKIMS MEHEDKMEHTA

Bun ynpaBieHuecKo# 1€ TENbHOCTH, KOTOPBIA XapaKTEPHU3YETCS OJHOPOJIHOCTBIO LIEJIEH, 1EMCTBUM
WK 00BEKTOB UX MPHIOKEHHUS, — 3TO

MEHE)KMEHT

GyHKIUS MEHEDKMEHTa

METOJI MEHE/IKMEHTA

COBOKYITHOCTb ITPUEMOB, METOJIOB U CPEJICTB OCYIICCTBICHUS YIPABICHUS — 3TO
MEHEHKMEHT

YIpaBJICHHUE

GyHKIUS MEHEDKMEHTa

B xakoM BHJie MOXKET OBITh PEaIM30BaHO B MIPOLECcCe YIIPABICHUS yIIpaBiIsdolee Bo3eiicTBue?
IIPUKa3, PacHOpsKEHUE, yKa3aHHUe

IUIaH, 3a/laHue

OTYeT

JTAaHHbIE KOHTPOJIS

Kaknme w3 mnepeuucneHHbIX (QYHKIUI MEHEIKMEHTa TO3BOJSIOT BBISIBUTH OTKJIOHEHUS,
BO3HHKAIOIINE B MpoIecce GyHKIIMOHUPOBAHUS OpTraHU3AINH?

MJIaHUPOBAHUE

OpraHu3aIus

KOHTpPOJIb

MOTHBAIUS

Uro npencrasisier co0o0il 1ens?

JKEJIaeMBbIi pe3ysbTaT ACSITEIbHOCTH OpraHu3aluu

KEJIAeMO€ COCTOSTHUE OpraHNU3aluu

KOJINYECTBEHHBIN MITM KaueCTBEHHBIN NIOKa3aTelb JesITeIbHOCTH
JKeJIaeMblil pe3ysbTaT AeSITeIbHOCTH Pa0OTHUKA OpraHu3alun

Yo sgBnseTCS TIIaBHBIM YCII0BUEM COTJIaCOBAaHHOM pa6OTI>I KOMaHbl MCHCIPKCPOB

YeTKOe MOHMMAaHHE KaKIBbIM CBOCH (DYHKIIMU U POJIM BHYTPU OPTaHU3AIHH

YETKOE pachpeereHue eneu, 3aaad, GyHKIHI, MOTHOMOYHH, 00S3aHHOCTEH U OTBETCTBEHHOCTH
MOJTHOTA BO3HATPAXICHUS 32 UCIIOIHEHHYIO MEHEXKepaMu padoTy

WCITOJTIh30BAHNUE CUCTEMBI YIIPABIICHHUS T10 TEISIM

OCHOBHBIMU ITPU3HAKAMU OPTaHU3ALMH SIBIISIOTCS

0c00ble YCTAaHOBUBIIIMECS B OPraHU3aLUH TPaJULIH

LIEHHOCTH, SI3bIK, CUMBOJIbI, YHU(OpMa

Leinb

3aMKHYTOCTh BHYTPEHHHX IIPOLIECCOB

OpraHU3alMOHHAs KYJIbTYypa

npouecchl GYHKIIMOHUPOBAHUS U Pa3BUTHUS

MaTepHalbHble, 5)KOHOMUYECKHUE, TPABOBbIEC U APYTHE YCIOBUS PAOOTHI
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Jltoau, 3aHATHIE B YIIPABICHUU JOTKHBI

MOHUMATh BCIO BYKHOCTH BO3JI0KEHHOM HA HUX (DYHKIHH

yMeThb OBICTPO MPUHUMATh YIPABICHUYECKHE PEIICHUS, OPUEHTUPYSICh HA BHE3AHbIC M3MEHEHUS
OKPYXKAaroILE Cpebl

3HATh, KaK [JIAHUPOBATh, OPraHM30BaTh U YIPABIIATH OpraHU3aIMel U JTI0AbMHU

3HATh U yMETh MIPUMEHSITh TEXHOJIOTHIO YIIPABICHYECKUX padOT B ONpeAeNicHHONW 00IacTu
OCO3HaBaTb W YMETh HCIOJb30BaTh CIEUU(PHUKY MTPOU3BOJICTBEHHOr0 Impouecca U (QyHKUUH,
BBITTOJHACMBIX MTPCAIIPUATUCM

3HAaTh OCOOCHHOCTH TOM OpraHu3aluu, B KOTOPOH OHH paboTaroT

KTo Takoit menemxep?

npodeccusi, KOTOPYI0 MOXET OCBOMTH UEJIOBEK, HE3aBHCHUMO OT €ro ICUX0(U3NIECKUX
XapaKTePUCTHK

YEJIOBEK, MPOLIEAINN ClEeHUaNbHYI0 MOJArOTOBKY M JOOMBAIOLIUICS pe3yJbTaTa MOCPEACTBOM
TpyZAa APYTUX Jroei

npodeccuoHan-oprannu3arop, ooaJalouIil onpeaeNeHHO CyMMOI 3HaHUN B cdepe ynpaBiaeHUs
IPOU3BOJICTBOM, TEXHOJIOTUU U SKOHOMUKHU

CyOBEKT ynpaBJeHHS, JODKHOCTHOE JIMIIO B OPraHU3aIllUH, O00JIQTAIONINI 3HAHUSIMA M HABBIKAMH
yIpaBJIeHUSs], HAJCJICHHbII TOJIHOMOYUSAMHU U OTBETCTBEHHOCTbIO

['naBHOM 3a7jaueld MEHEKEPA SBISIECTCS

MaKCHUMU3ALHS TPUObLIH

OpraHu3alys Tpy/ia nepcoHaia

MOJYyYECHHE MAKCUMAJIbHOM OTJIa4M OT UMEIOLIUXCS PECYPCOB

HaJa)XMBaHUE CUCTEMbI BHYTPU(DUPMEHHBIX KOMMYHHKAITHHA

Cpenu nmpuBeIeHHBIX HUKE YTBEPKIECHUN OTHO SBIIAETCS HEBEpHBIM. HazoBuTe ero.
YIPABICHUE BO3ZHUKIIO 33J10JT0 J10 MOSBJICHUS MEHEKMEHTA

OCHOBHOM (PyHKITMEH MEHEKMEHTA SIBIISIETCS KOOPIMHAIIHS

MEHE/IKep BCeTa BBIMIOJHACT yIpaBieHuecKue QyHKIIUU

MEHEJ[KEP MOXKET SIBUTHCSI OJTHOBPEMEHHO COOCTBEHHUKOM TPEIITPUSATHS

KinroueBoii KoMIneTeHIIMEN MEHEKEPa SIBISETCS
00beAMHEHHE JTIOACH

IMOCTaHOBKA IIEJIeH u 3a7a4

dbopMUpOBaHNE OPTAaHU3AIMOHHON CTPYKTYPBI
OCYILIECTBJICHUE KOHTPOJISI

I/IHI[I/IBI/II[, BJ'IH?IIOIIII/Iﬁ Ha MMOBCACHUC YICHOB I'PpylIlbl TOCPEACTBOM CBOUX JIMYHOCTHBIX Ka4CCTB,
Ha3bIBACTCS

JTUIEPOM

MEHEKEPOM

CcyOBEeKTOM

YHHBEPCYMOM

SABnstoTcs u cnosa "peAnpuHUMaTens’ U "MeHemkep" CHHOHUMaMu?
na
HET

Kakoe u3 yrBepxaeHuii BepHoe?
«OM3HECMEH» U «MEHEKEeP» — MOHATHSI pa3Hble
100011 MEeHeKep — ATO MPEANPHUHUMATEN
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BCce HaéMHBIEC YIpaBIsilolMe, paboTaiomye B JI000H OpraHu3alid — TOCYJAapCTBEHHOW WM
KOMMEPUYECKOH, — MEHEIKEPHI

MeHemKepoM SBIISIETCS:

(UHAHCOBBIN JUPEKTOP, OH K€ — BIIAJIENC] KOHTPOJIBHOTO MAaKeTa aKIui (PUPMbI

HaYaJIbHUK CITY)KObI MapKETHHTA

COOCTBEHHUK 3HAYUTEIHLHOM JOJIH KanuTana GUPMBI, HE 3aHUMAIOIIUN OMPEIEICHHON TOIKHOCTH,
HO Bxosiuuid B COBET TUPEKTOPOB

PYKOBOIMTEINH HEOOIBIIIOTO OTACIA (GUPMBI

IIpeameToM Tpyna MEHeIKepa SIBISIOTCA
ChIPbE, MaTEPHAJIBI

CTaHKH, 000pyTIOBaHUE

JIFOJTH, HH(POPMAITHST

W3 nepevnciieHHbIX 3a/1a4 OTMEThTE T€, KOTOPBIC PEIIAET MEHEKED
obecrieueHre MHHOBALIUMA

o0ecrieyeHre MapKeTHHTa

OpraHmu3aIys padoThl KOJUICKTHBA

MPOM3BOJICTBO MIPOAYKITUH

B nporecce MEXIINYHOCTHOTO OOLIECHUSI MEHEKEP MCIIOIb3YET S3bIK
O(QUIMAIBHBIM U TPOCTOPEUHBII

KECTOB U MUMUKHU

BepOaJIbHBIN U HEBEpPOATbHBIH

JIeJI0OBOM M OOLIETPUHSTHIN

Yro saBnsieTcs NpoLyKTOM TpyAa MEHeKepa?
BBINOJIHEHHAs PyHKLINA

pelleHHas 3a1a4a

roToBasi NPOAYKILIHS

YIPaBIECHYECKOE PELIEHUE

Kem npex e Bcero nomkeH ObITh MeHEKep?
HKOHOMHUCTOM

CIEUAINCTOM JaHHOW OTpaciu
CHELUATUCTOM IO YIPABJICHUIO

COLIMOJIOTOM

IICHXO0JIOTOM

Urto o3HauaeT npodeccruonanu3m MeHepkepa’?
3HAHUE TEXHOJIOTUU OTPACTU

OTIBIT IPAKTHUYECKOU PabOTHI B OTPACITH

paboTy Ha MOCTOSITHHON TIPO(eCCUOHATFHOM OCHOBE
YIPaBJICHUYECKYIO TTOATOTOBKY

Bri6epute Tpu kauecTBa, KOTOpble HauOOJIee BaXKHBI JIsl B3AUMOJICHCTBUS C KIMEHTOM?
npodmibHOEe 00pa30BaHKe, 3HAaHHE CBOETO MPOYKTa, MPUBJIEKATEIbHBIN BHEITHUNA BUJL
3aMHTEPECOBAHHOCTh MpoOJeMaMH  KIMEHTa, IOHMMAaHWE IIEHHOCTH CBOEro MpPOAYKTa,
KOMMYHHKa0€IbHOCTb

CTPATErMYECKOE MBIIUICHHUE, SHTY31a3M, OPUEHTUPOBAHHOCTh HA PE3YIbTaT.
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KakoBa MOkeT OBITh I1€JTb TEPBOTO TEIEPOHHOTO KOHTAKTA C TOTCHIIUATHHBIM KIHECHTOM
npojaxa

CO3/aHME OJIATONPUSATHOTO BIIEYATIICHUS O ce0€ U CBOCH KOMITAHUU

JOCTHKEHHUE IOTOBOPEHHOCTHU O JAIbHEHUIIEM B3aUMOICHCTBUN

BbI 103BOHMIIN B KOMITAHUIO U TPYOKY B3SUI CEKpeTapb, YTO 3TO O3HauaeT Jiis Bac?
Ha CeKpeTaps Jydlle He [10NaaTh, OHU TOJIbKO MEIIAIOT

MO>KHO [MO3HAKOMUTHCS € AEBYIIKOU

MOYKHO COOpaTh JIOTIOTHUTENIbHYIO0 HH(POPMAIIHIO O ITOTCHIUAIBHOM KIIMEHTE

MeHnemkep 1Mo mpoaakaM J0JKEH OBITh OJIET

B JIOPOTOMl KOCTIOM ¥ HCIOJB30BaTh OpPOCKHE aKceccyapbl Uil TOTO, YTOOBI IMPOHM3BECTH
BIICHATJICHUC YCIICHIHOCTU W 3alIOMHUTLCA IMAPTHEPpAM

B yIOOHOW, TOBCEJIHEBHOW ojexkae (Hampumep, HKUHCHI + pyOalika WM JDKEMIIEp). 3TO
CIOoCcOOCTBYET HEPOPMATBHOMY OOIICHUIO

JICIIOBOM CTHJIb, KaK IIPUHSATO B CPEZIC MOTEHIIMAIBLHOTO KJIMEHTA. ONPSTHO M aKKYPaTHO

Korjga KiIMeHT oOleHMBaeT MpeularaeMblii MPOIYKT, pellarollee 3HaueHHEe HMEET CIelyIOLIHii
¢dakrop

LIeHa

COOTHOLICHHUEC ILICHBI U Ka4CCTBa

COOTHOILIEHUE BBITOJ1 U 3aTpaT

[Touemy Jr011 IPHOOPETAIOT JOPOTHUE TOBAPHI?

HC YMCIOT CYHUTATh CBOU ACHBI'

YIIOBJICTBOPEHHUE UHOW BBITOIbI, HEXKEIT SKOHOMUS CPEJICTB
OoJiee JOporue TOBApHI - OoJiee HAJACKHBI U KaueCTBEHHBI

UYto Takoe puck?

Pa3HOBUAHOCTh CHUTYallid, OOBEKTHBHO COJAEpKaIlas BHICOKYI) BEPOSITHOCTh HEBO3MOXKHOCTH
OCYIIECTBIICHHSI LIEJTH

Hanuuue (HakTOpOB, MPU KOTOPBIX PE3yNbTaThl ACHCTBUI HE SBISIOTCS NETEPMUHHUPOBAHHBIMU, a
CTCIICHBb BO3MOXXHOI'O BIIUAHUSA DTUX (1)aKTOpOB Ha pE3yJIbTaTbl HCU3BCCTHA

CIENCTBUE JelcTBUA JHOO Oe3nelcTBUA, B pe3yiabTaTe KOTOPOTO CYIIECTBYET pealbHas
BO3MOYKHOCTbH TIOJTYICHHS HEOTIPEICIICHHBIX PE3yJIbTATOB PA3IMYHOTO XapaKTepa

Kaxue moTepu MOXHO 0003HAYUTH KaK TPYAOBbIE?

MoTepHu paboyero BpeMeHu

YMEHBIIEHUE BBIPYYKH BCJICJICTBUE CHIDKEHUS IICH Ha PeaTu3yeMyI0 TPOTYKIIUIO
yIiaTa JOTMOJHUTENBHBIX HATOTOB

HEBBITIOJITHEHUE CPOKOB CIaYH 00HEKTa

MOTEPU MATEPUATIOB

yiiep0O 310pOBbIO

MOTEPU CHIPbs

yiiep0 pemyTanun

BbITIIaTa mTpada

Kakue norepu MOXHO cUUTaTh (PUHAHCOBBIMU?
MOTEPH LIEHHbIX Oymar

HOTEPHU CHIPbS

HEBBINOJIHEHHE CPOKOB CAauu 00BEKTa
BhITIIIaTa mTpada
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ymjiata JOMOJHUTCIIbHBIX HAJIOT'OB
YMCHBIICHUE BBIPYYKH BCICACTBUC CHUXKCHUSA LICH Ha pCAIN3YEMYIO ITPOAYKIIHUIO

®akTopsl, KOTOPHIE BIXSAIOT HA YPOBEHb (PMHAHCOBBIX PUCKOB MOJPA3ACIAIOTCS Ha!
O00BEKTHBIE U CYObEKTHBIC

HIO3UTHBHBIEC Y HETATHBHBIC

IPOCTHIE U CIIOKHBIE.

Kakue norepu MOXHO OTHECTH K TIOTEPSIM BPEMEHH

HEBBIITOJIHCHHE CPOKOB a4y 00bEKTa

NOTEpU LEHHBIX Oymar

BBITLIaTa mTpada

YMEHBIICHNE BBIPYYKH BCIIEICTBUE CHUYKEHUS 1ICH Ha peaTu3yeMyIo MPOTyKIIUIO
yIu1aTa JOMOJHUTEIFHBIX HAJIOTOB

Kaxk Ha3pIBaeTcs MpoIecc UCIoIb30BaHUS MEXaHU3MOB YMEHBIIIEHUS PUCKOB?
nuBepcuduKanus

JUMUTHPOBAHUE

XeDKUPOBAHHE

UYrto Takoe aHanu3 pucka?

CHUCTEMaTH3allks MHOXKECTBA PHUCKOB HA OCHOBAaHMM KaKUX-THOO TPU3HAKOB M KPHUTEPHEB,
TIO3BOJJIAOIINX O6’I)€I[I/IHI/ITI) IMOAMHOXKECTBA PUCKOB B Ooitee 06HII/I€ IIOHATUSA

CHUCTEMaTHYECKOE HAyYHOE HCCIICAOBAHHE CTEICHH PUCKA, KOTOPOMY MOJBEPKEHBI KOHKPETHBIC
06’B€KTI>I, BUbI ACATCIIBHOCTHU U ITPOCKTHI

HAYaJIbHBI 3Tall CHCTEMbl MEPOINPHSTHHA 10 YHPaBICHHUIO PHCKAMH, COCTOSIIUN B
CUCTEMATUYCCKOM BBIAABJICHUU PHCKOB, XaPAKTCPHBLIX I OMPEACICHHOIO BHJAa ACATCIIBHOCTU, U
OTIpe/IeIeHUH UX XapaKTePUCTHK

Yro sBNsSETCS NPUHIUIIOM JIeHCTBHS MEXaHU3Ma IuBepcruuKanuu?
n30exaHue pUCKOB

pasJieNieHue pUCKOB

CHHIXCHUC PHUCKOB

Uro Takoe uaeHTHUPUKALU pucka?

CHUCTeMAaTH3allisl MHOXXECTBA PHUCKOB HAa OCHOBAaHMM KAaKUX-THOO TPHU3HAKOB M KPUTEPUEB,
MO3BOJISIOIINUX 00BETUHUTH TTOJIMHOXKECTBA PUCKOB B O0siee OOIIHMe MOHSITHS

HayaJIbHBIA  3Tall  CHUCTEMbl MEpPONPUATUN MO  YIOPABICHUIO PHUCKAMH, COCTOSIIIMN B
CHUCTEMAaTUYECKOM BBISIBIICHUHM PHUCKOB, XapaKTEPHBIX ISl OMPENEIEHHOTO BUA JIEATEIbHOCTH, U
ONpEJIETICHUN UX XapaKTEPUCTUK

CHUCTEMAaTUYECKOe HAayYHOE HCCIICIOBAHHME CTENEHW PHCKA, KOTOPOMY TMOJABEPKEHBI KOHKPETHBIC
O0OBEKTHI, BUJIBI IEATEILHOCTH U TPOSKTHI

Kak Ha3pIBalOTCS PUCKH, KOTOpPBIE MOTYT HECTH B cebe Kak NOTepH, TaK U JIOMOJIHUTEIbHYIO
npuObLIL?

YUCTHIMU

KPUTHYECKUMHU

CIEKYJIATHUBHBIMU

Yto Takoe MOCICACTBUA pI/ICKa?
CKOPEC MOJTOKUTECIIBHBIMU
KaK IMOJIOKUTCIIbHBIMU, TaK U OTPULATCIIbHBIMHU
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TOJIBKO OTPULATCIIbHBIMU

Kak Ha3pIBatOTCSA pUCKH, KOTOPHIE MPAKTUYECKH BCETJa HECYT B ce0e moTepu?
KPUTUYECKUMHU

CHEKYISTUBHBIMU

YUCTBIMU

Kak Ha3bIBaloTCS PHUCKH, KOTOPHIE OOYCIOBJIEHBI AEATEIBHOCTBIO CaMOTO MPEANPHUATUS M €ro
KOHTaKTHOM aynuTopuei?

BHEITHUMU

YHUCTBIMU

Kak Ha3pIBalOTCSI PUCKH, B pPE3YJIbTaTe pEANHU3ALUU KOTOPBIX MPEINpPUATHIO TPO3UT IMOTEPs
puObLIN?

KaTacTpo(hUIeCKUMHU

KPUTUYCCKHUMU

JIOITyCTUMBIMHU

Uem uszmepseTcs BeIMUMHA UK CTENIEHb pUCKa?
CPEeIHUM OKUIAEMbIM 3HAYCHHE
W3MEHYMBOCTHIO BOZMOYKHOTO PE3yJIbTaTa

00a BapraHTa BEpHBI

B yeMm cocTouT conpanbHO-3KOHOMHYECKast PyHKIUS pucKka?

B TOM, 4YTO B IIpoLEeCCC pI)IHO‘-IHOI\/JI ACATCIIBHOCTH PHUCK WM KOHKYPCHLUA IMO3BOJIACT BBIACIWUTDH
colpasbHble Tpynnbl 3 (HEKTUBHBIX COOCTBEHHUKOB B OOIIECTBEHHBIX KJIaccaX, a B SKOHOMHUKE —
OTpacild IEeATEIBHOCTH, B KOTOPBIX PUCK IIPUEMIIEM

B TOM, YTO peaju3als pUCKa MOXKET 00eCHeuuTh AOMOJHUTEIbHYIO IO CPAaBHEHUIO C IJIAHOBOM
npuObLIb B CiTy4ae OJIaronpusTHOTO UCX0a

00a BapuaHTa BEPHBI

VYipasineH4yeckas KyJIbTypa — 3TO

CUCTEMa OOIECTBEHHO-NIPOTPECCUBHBIX (OPMaibHBIX M He(POpMalbHBIX NPaBUJI U HOPM
JeSITeIbHOCTH, 0ObIYAeB U TPAJULIMNA, HHAWBUIYAIBHBIX U TPYIIOBBIX MHTEPECOB, OCOOCHHOCTEN
ITOBEJICHUS IIEPCOHAJIA OTPEIEIEHHON OPraHU3allOHHON CTPYKTYpBI, CTHIISI pyKOBOJACTBA
KAueCTBEHHBIN I0KA3aTellb JEATEIBHOCTU YEI0BEKA B CUCTEME B3AaUMOOTHOLIECHUH, OIIPEAEIIIEMbIX
cnenuduieckoi uepapxuen pykoBoiCTBa U NOJYMHEHHOCTH

cucreMa OOIICTIPUHATBIX B OpraHM3allld IPEJICTaBICHUM M TMOAXOJOB K ITOCTAHOBKE Jeia, K
¢opMaM OTHOILIEHUN U K JOCTH)KEHUIO PE3YJIbTaTOB AESTEIBbHOCTH, KOTOPHIE OTJIMYAIOT JaHHYIO
OpraHU3aluIo OT BCEX IPYrUX

DTHKa KaK HayKa CyIIECTBYET

6onee 20 BekoB
6onee 10 BekoB
¢ xonma 18 Beka
¢ IV Beka 110 Haiuew spsl

OTHKa - 3T0 HayKa

KOTOpasi u3ydaeT 100poaeTenu

00 OOIEeNpPUHATHIX U TOBTOPSIOMIMXCS (popMax MOBEACHUS JTroAeH
0 MOpaJIi, HPaBCTBEHHOCTHU

0 HpaBax, 0ObIUasX



88

Mopans - 310

OOMICTIPUHATHIE B paMKaxX COLHUAIBHOW OOIIHOCTH (TPYNIBI)IpaBuiia, 0Opas3ibl MOBEIACHUS HIIU
JICUCTBUSA B ONMPEICICHHOW CUTYyaIlun

¢dopma 0OIIECTBEHHOTO CO3HAHMSA, B KOTOPOH OTPa)KaroTCS WJCH, MPEICTABICHUS, MPUHIUIBI U
IpaBuiIa MOBEJCHUs J0AEH B 00ILeCTBE

OOMICTIPUHATBIE W TOBTOpsOUIMEcs (OPMBI MOBEACHUS JIOJEH, KOTOpBIE CIYKaT CpPEICTBOM
nepesadya COLMAIbHOIO U KYJIbTYPHOIO OIBITA OT IOKOJIEHHS K IIOKOJICHHIO

npaBUiIa MOBEICHHUS JIIOACH TPU COBEPLICHUN O0PAI0B U (OPM JIESTETLHOCTH

ConuanbHble HOPMBI - 3TO

OOMICTIPUHATHIE B paMKaX COLHUAIBLHOW OOIIHOCTH (TPYIIBI)IpaBuiIa, 00paslibl MOBEACHHUS WU
JICUCTBUSA B OMPEICTICHHOW CUTYyaIluu

¢dopma 0OIIECTBEHHOTO CO3HAHMSA, B KOTOPOH OTPa)KarOTCS WJCH, MPEICTABICHUS, MPUHIUIBI U
IpaBujia MOBEJCHUs J0AeH B 00ILeCTBE

OOMICTIPUHATHIE W TOBTOpSIONIMECS (DOPMBI TOBEACHUS JIOJIEH, KOTOpBIE CIYXaT CPEeICTBOM
nepeaaya COLMaIbHOI0 U KyJIbTYPHOIO OIBITA OT IOKOJIEHUS K ITOKOJICHHIO

npaBuiIa MOBECHHS JIFOACH TPU COBEPIICHUN 00PAI0B U (OPM JIEATETHHOCTH

Puryans! - 310

IpaBUjIa MOBEICHUs JOAEH IIPU COBEPLICHUN 00PAI0B U HOPM JIESTETbHOCTH

OOLIENPUHATBIE W TOBTOpSIIOIIMECS (OPMBbI TMOBEACHMS JIIOJAEH, KOTOpBIE CIYKaT CpelCTBOM
nepeJadyy COLUAIBHOTO U KYJIBTYPHOI'O OIbITA OT IOKOJIEHHS K IIOKOJICHHIO

ImpaBuJjia MIOBCACHUS, KOTOPBIC YCTAHABJIIMBAKOTCA U OXPAHAIOTCA roCyaapCTBOM

HaunOosiee 0000LIeHHbIE U CTaOWJIbHBIC MTPAaBUJIA MOBEACHMS JIIOJIEH B TOM HJIM MHOM OOIIECTBE,
KOTOPBIC BLIBCPCHBI BPEMCHEM U AJIMTCIIBHO CYIICCTBYIOT

Tpaguuuu - 310

IIPaBUJIa IOBEJIEHUS, KOTOPBIE YCTAHABIMBAKOTCS M OXPaHSAIOTCSA FOCYy1apCTBOM

MPEJICTaBISIIOT co0O0M MpaBuiia MOBEIEHUS, KOTOPbIE YCTAaHABIMBAIOTCS CAaMUMHU OOLIECTBEHHBIMU
OpraHU3alUSAMH M OXPAHIIOTCS C TIOMOIIBIO0 MEp OOILIECTBEHHOTO BO3JIEHCTBUSA, PETyCMOTPEHHBIX
yCTaBaMH 3TUX OpraHU3aLHN

JYXOBHO-HPABCTBEHHBIE TPABUJIa YEJIOBEYECKOI'0 OOIIEKUTHS, OCHOBaHHblE Ha NPEACTABICHUU
mojien 0 bore kak TBOpIe MUPO31aHUS

HanOosee 0000IIeHHbIE U CTaOWJIbHBIE MPaBUJIa MOBEACHMS JIOAEH B TOM WJIM HHOM OOIIECTBE,
KOTOPBIE BEIBEPEHBI BPEMEHEM U JNIUTEIBHO CYHIECTBYIOT

IIpaBa - 310

NPECTaBISAIOT COO0M MpaBuia MOBEIEHHs, KOTOPbIE YCTAaHABJIMBAIOTCS CAaMUMHU OOIIECTBEHHBIMU
OopraHu3alrsIMU U OXPAHAIOTCS C IOMOIIBIO MEP O6HIGCTBCHH01"O BOS)I@fICTBI/IfI, MNpEeaAYCMOTPCHHBIX
ycTaBaMM 3TUX OpraHu3anui

ImpaBuJjia MOBCACHUSA, KOTOPBIC YCTAHABIIMBAKOTCA U OXPAHAIOTCA roCyaapCTBOM
JyXOBHO-HPABCTBEHHBIE TPABUJIa YEJIOBEYECKOI'0 OOIIEKUTHS, OCHOBaHHbIE Ha NPEACTABICHUU
moJiel o bore kak TBOpIie MUPO31aHUS

HanOonee 0000IIeHHbIE U CTaOWJIbHBIC MPaBUJIa MOBEJIEHHs JIOeH B TOM WJIM HHOM OOIIECTBE,
KOTOPBIC BEIBEPECHBI BPEMCHEM U AJIUTCIIBHO CYIICCTBYIOT

Penurus - sto:

JyXOBHO-HPABCTBCHHBIE TPAaBHUJIA YEIOBEUYECKOTO OOIIEKHUTHs, OCHOBAHHBIE Ha TPEJCTABICHUU
mozeit o bore kak TBOpIe MUPO3TaHUS

nepeaaya ColMaibHOrO M KyJbTYPHOTO OIBITA OT MOKOJEHUS K MOKOJIECHUIO

IpaBuJia IOBEICHUS JIIOACH TP COBEPILIEHUU 00PSIIOB ¥ POPM EATEIHLHOCTH
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Hanbosee 0000IIEHHBIE U CTA0WIBHBIC MPaBUJIa MOBEACHUS JIOACH B TOM WM WHOM OOIIECTBE,
KOTOPBIC BEIBEPECHBI BPEMEHEM U JITTUTEIIBHO CYIIECTBYIOT

Ho6po u 3710 - 3TO

CaMOOIICHUBAIOIEe YYBCTBO, IEpEKHUBaHHE, OJWH M3 JPEBHEHIINX HMHTUMHOJIUYHOCTHBIX
PEryJIATOPOB MMOBEAECHUS JIFOAEH

HpaBCTBEHHasl 3ajlada, KOTOpPYIO uejoBek (opMmynupyer st cedsd caM Ha OCHOBAaHUU
HPaBCTBEHHBIX TPEOOBaHM, 0OPALICHHBIX KO BCEM

HaubOosnee oOmue GopMbl MOPANBbHOM  OLEHKHU, pa3rpaHUYMBAIONINE HPABCTBEHHOE U
0E€3HPAaBCTBEHHOE

Hour npencrapiser coooi

HPABCTBCHHYIO 3aJlady, KOTOPYIO 4YelOBEeK QOopMymupyeT niasi cebs caM Ha OCHOBaHUHU
HPaBCTBEHHBIX TPeOOBaHUM, 0OpAIICHHBIX KO BCEM

CaMOOLICHUBAIOUIEE YYBCTBO, IIEPEKMBAHUE, OJIUH U3 JPEBHEUIIMX WHTHUMHO-TUYHOCTHBIX
PEryJISITOPOB MOBEACHUS JIFOAEH

KaTeropusi 3THKHU, XapaKTEePU3yroUas JUYHOCTh C TOYKHU 3PEHUS BBINOJHEHHS €0 HPABCTBEHHBIX
TpeOOBaHUH, COOTBETCTBHSI €€  MOPAJIbHOM  JICITCIIBHOCTH  HPABCTBEHHOMY  JIOJTY,
paccMaTpuBaeMoOro € MO3HUIMI BO3MOKHOCTEHW JINYHOCTH

CoBecTb - 3TO

CaMOOIICHUBAIOIIIEE YYBCTBO, IMEPEKMUBAHHUE, OJIWH U3 JIPEBHEHIINX HMHTUMHO-JTMYHOCTHBIX
PETYJISITOPOB MOBEAEHUS JIFOAEH

HPABCTBEHHAsl 3ajjadya, KOTOPYI uenoBek (opmynupyer nanas ceds caM Ha OCHOBaHUU
HPaBCTBEHHBIX TPEOOBaHM, 0OPALICHHBIX KO BCEM

KaTeropusi STUKH, XapaKTepHU3yoIlas CHOCOOHOCTh YeIOBEeKa OCYIIECTBIATH HPABCTBEHHBIN
CaMOKOHTpPOJIb, BHYTPEHHIOIO CaMOOIIEHKY C TIO3WIHUNA COOTBETCTBUSI CBOETO IOBEICHUS
TpeOOBaHUSM HPABCTBEHHOCTH, CAMOCTOSTENHFHO (hOPMYIUPOBATh Ui ceOsl HPAaBCTBEHHBIE 331a4U
U TpeOoBaTh OT ce€0s MX BHIMOTHEHUS

00513aHHOCTh U HEOOXOJIMMOCTH J1aBaTh OTYET B CBOUX ACHCTBUSIX, MOCTYMKAaX, OTBEYATh 3a UX
BO3MOXHBIC ITOCJICACTBUS

OTBETCTBEHHOCTB - 3TO

BbIpQ)KEHUE OTBETCTBEHHOCTH 4YEJIOBEKa 3a CBOE IIOBEJEHME Iepell caMuM coOoi, ¢dopma
CaMOYTBEPKIEHUS JINYHOCTU

HPaBCTBEHHYIO 33/ady, KOTOpPYIO 4YeloBeK (opMynupyeT Juisi cebs caM Ha OCHOBAaHUU
HPABCTBEHHBIX TPEOOBaHUM, OOpAIIEHHBIX KO BCEM

KaTeropusl 3TUKH, XapaKTepU3YIOLIasl JUYHOCTh C TOYKH 3PEHUS BBIIIOJIHEHUS €0 HPaBCTBEHHBIX
TpeOOBaHUI, COOTBETCTBUS €€  MOpAIbHOW  JESATENIbHOCTM  HPAaBCTBEHHOMY  JIOJNTY,
paccMaTpuBaEMoOro ¢ MO3ULUN BO3MOKHOCTEH JTMUHOCTH

0053aHHOCTh U HEOOXOJIMMOCTH J1aBaTh OTYET B CBOUX JEHCTBHSX, MOCTYIKax, OTBEYaTh 3a UX
BO3MO>KHBIE ITOCJIEICTBUS

JIOCTOHMHCTBO - 3TO

KaTeropusi 3THUKH, O3HAYallas 0cob0e MopalbHOE OTHOIIEHHE YeJoBeKa K camMoMy cebe u
OTHOILIEHHE K HEMY CO CTOPOHBI OOIIECTBA, OKPYKAIOIIMX, OCHOBAHHOE HA MPU3HAHUM IIEHHOCTH
YeJI0BEKa KAK JIMYHOCTH

KAaTeropysi 9TUKH, XapaKTEPU3yIoLas JIUYHOCTb C TOYKHM 3PECHMS BBIIIOIHEHUS €H0 HPAaBCTBEHHBIX
TpeOOBaHUI,  COOTBETCTBUS €€  MOpAIbHOW  JESATENIbHOCTM  HPABCTBEHHOMY  JIOJNTY,
paccMaTpuBaeMOro ¢ MO3ULHUNA BO3MOKHOCTEN JIMYHOCTH

MHEHHE O HPAaBCTBEHHOM OOJIMKE YEJIOBEKAa, CIOXKUBILIEECS Yy OKPYXKAIOIIUX, OCHOBAHHOE HA €ro
IIPEALIECTBYIOLIEM ITI0BEICHUH
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BbIpQ)KEHUE OTBETCTBEHHOCTH 4YEJIOBEKa 3a CBOE IIOBEJCHHME Iepel caMuM coOoi, ¢dopma
CaMOYTBEPKACHUS JTUYHOCTH

Penyramus - 3To

CaMOOILICHUBAIOIIEE YYBCTBO, IICPEKUBAHUE, OJUH U3 JPEBHEUIIMX HWHTHMHOJUYHOCTHBIX
PEryIsTOPOB TOBEACHHUS JIFOICH

HpPABCTBEHHAs 3ajaya, KOTOpYlH uYeloBeK (opmymupyer i cebs caM Ha OCHOBaHUHU
HPaBCTBEHHBIX TPEOOBaHMI, 0OPALICHHBIX KO BCEM

MHEHHE O HPAaBCTBEHHOM OOJIMKE YEJIOBEKA, CIIOKUBILEECS Y OKPYKAIOIIUX, OCHOBAHHOE Ha €ro
NPEIIECTBYIONIEM MTOBEICHUH

BBIPQXXCHHE OTBETCTBCHHOCTH 4YENIOBEKa 3a CBOE IIOBEJACHHE IIiepe] caMuM co0oid, ¢opma
CaMOYTBEPKICHHS JTHYHOCTH

IIpaBo - 31O

HPABCTBCHHAsI 3ajJ]a4a, KOTOPYIO uYeloBeK (opmymupyer miusg cebs caM Ha OCHOBAaHUU
HPABCTBEHHBIX TPEOOBAaHUH, OOPALIIEHHBIX KO BCEM.

HEO0OXOJMMBIC, B3aUMOCBSI3aHHBIE U B3aUMOIPOHUKAIOIIUE CUCTEMBI PETYJISIUUA OOIECTBEHHOU
KU3HU

COBOKYITHOCTh YCTAaHOBJICHHBIX WJIM CAHKIIMOHUPOBAHHBIX TOCYJAapCTBOM 0O0I1€00513aTeIbHbIX
MpaBUJI TOBEJIEHUSI (HOpPM), COONIOJEHHE KOTOPHIX OOECHEeYMBAETCS MEpaMu TOCYJapCTBEHHOTO
BO3JECHCTBUS

Mopaiis 1 1paBo - 310

HE00XO0/IUMbIE, B3aMMOCBSI3aHHBIE U B3aUMOIIPOHHMKAIOIIUE CUCTEMbI PETYJSIHMM OOIIECTBEHHOMN
KHU3HU

COBOKYITHOCTb YCTAQHOBJICHHBIX MJIM CAaHKLMOHMPOBAHHBIX TIOCYIAapCTBOM O00I€005S3aTeNbHbIX
IpaBWJI TOBEJIEHUS (HOPM), COOJIOJEHNE KOTOPBHIX OOECHEeurBAETCS MepaMu TOCYJapCTBEHHOTO
BO3JICUCTBUSA

BBITNOJHSIOT €IMHYIO COLUAIbHYIO (PYHKILHIO — PETYIUPOBaHUE TIOBEICHUS JII0/IeN B OOLIeCTBE
IIPU3HAHUE JOCTOMHCTBA U LIEHHOCTH JIMYHOCTH

Kourmemnmus - ato

croco0 NoHUMaHUS

OCHOBHAs TOUKa 3pECHUS
BEIYLIMI MPUHITUIT

CHCTEMa B3TJISJIOB Ha SIBJICHUS

KoHuenmus MeHEKMEHTa KAaK HAyKH B POCCHUICKOM €€ BOCHPHUATHH U COJEPKaHUU
aCCOLMMPOBAHA C OPraHMU3alMOHHO-THOKUM, MOTHBAIIMOHHBIM YIIPaBICHUEM, OCYILIECTBIIIEMbIM Ha
npodeCCHOHATBLHON OCHOBE, B KOTOPOM BEIYIIYIO POJIb UTPAIOT
HMHTEPECHI

YKOHOMUYECKHUE

O6wem nporpaMmsbl OakaaBprara B OUHOH (opMe 00ydeHus!, peain3yeMblil 3a OJJMH y4eOHbIH rof,
COCTaBJIAET 3a4ETHBIX eIUHHUII.

60

O6wem nporpaMmsbl OakaiaBprara B OUHOU (hopMe 00yUeHus1, pealn3yeMbli 3a OJJUH Y4eOHBIH roJ,
npu O0y4eHHMM 0 MHAMBHIYaJbHOMY IUIAHY BHE 3aBHCUMOCTH OT ()OPMbI OOy4YEHHUS HE MOXKET

COCTaBIIATh OoJIee 3a4CTHBIX CIMHUAII..
75
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OO0bekTamu  TPOGECCHOHATBLHONW  JIEATENBHOCTH  BBIMYCKHUKOB, OCBOMBIIMX  IPOTPAMMY
OakanaBpuarta, SBJISIOTCS:

MPOLECCHl pealu3aly YIPABICHYECKUX PEIICHUN B OPraHU3alUsIX Pa3IUYHbIX OPraHW3allOHHO-
paBoOBBIX (hopm

MPOLECCHl  peajnu3alyyd  YNPABICHYECKUX PEIIEHMHA B OpraHax TIOCYJapCTBEHHOIO U
MYHULUIIAJIBHOTO YIIPABICHUS

MPOLECCHl pealln3alli HOPMATHBHO-IIPABOBBIX akTOB Poccuiickoil denepanni B OpraHUA3aLUSIX
pa3IMYHBIX OPraHU3alMOHHO-TIPABOBLIX ()OPM U B OpraHax rocyAapCTBEHHOTO M MYHUIIUIAIHHOTO
yIpaBJICHHUS.

Bunsl npodeccroHanbHONM 1€ATENFHOCTH, K KOTOPBIM TOTOBSITCS BBIITYCKHUKH, OCBOWBIIHE
nporpamMMmy OakaiaBpHuara:

OpraHu3aIMOHHO-yITPaBICHUCCKAs

yUueTHas

pacueTHO-(prHAHCOBAS

UH(POPMALMOHHO-aHAIUTHYECKAS

OaHKOBCKas

CTpaxoBas

HpeAIpUHAMATENbCKAs

UCCIIEIOBATEIIbCKAs

Tun yueOHOM MPaKTHKH:

IIPAKTHKA TI0 MOJIyYEHUIO IEPBUUHBIX TPO(ECCHOHATBHBIX YMEHUN U HABBIKOB

NPEJIMIUIOMHAS TPAKTUKA IPOBOUTCS JUIS BBIMIOJIHEHHSI BBITYCKHOW KBaTU(HKAIIMOHHON paboThI

NPaKTHUKA 10 TOTYYECHUIO TPOPECCHOHATBHBIX YMEHHUH U OIBITa TPOPECCUOHATIBHON e TETbHOCTH
NPaKTUKA 110 TOJYYCHUIO MPO(EeCCHOHANBHBIX HABBIKOB JUIS CIIA4YM KBAIM(UKAIMOHHOTO YK3aMEHA
paboueii mpodeccuun

Cnoco0 npoBeieHHs y4eOHOM MPaKTUKU:
CTallMOHApHAs

BbIC31Has

KOMOWHHUpPOBaHHAs

B FOCy,Z[apCTBeHHYIO UTOTOBYIO aTTECTAIlMIO BXOJMT.

MOArOTOBKA K CJJaue rOCyIapCTBEHHOIO DK3aMEHa
c/laya rocy1apCTBEHHOIO 3K3aMEHa

npeBapuTeNbHas 3allUTa BBITYCKHON KBaTHM(PHUKAIIMOHHOMN paboThI
MOJIFOTOBKA K MPOLIEYPE 3aIIUThI

3alUTa BBIMYCKHON KBATH(PUKALIMOHHON pabOThI

OK - 0011eKyIbTypHBIE KOMIIETEHIINH;
OIIK - obmenpodeccrnoHaabHbIE KOMIETEHITNH;
[1K - mpodeccroHanbHble KOMIIETEHIINY;

Packpoiite a66peBuarypy OK
OOIIEKYIbTYpHBIE KOMITETCHITHH
Packpoiite ab6peBuarypy OIIK

obmenpodeccCuoHAIbHBIE KOMITETEHITUH

Packpoiite ab6peBuatypy [1K

npodeccrnoHabHbIE KOMITETEHITUN



92

6.3. MeToanuyecKue MaTepUuaJbl 10 OCBOCHHUIO NUCHUIIJIMHBI

MeToanyeckue yKazaHus JUIsl 00YYAIOIIHXCS M0 M3yYeHHI0 THCHMILUINHBI «BBeneHune B
npo¢eccCHOHATBLHYIO 1eATEJIbHOCTD)

Hucunmmna «BBeneHne B NpOQECCHOHATBHYIO IESTEIBHOCTBY» CUYUTACTCS OCBOCHHOM
0o0yyaromuMcs,, €ClIM OH HMMEET IOJO0XKHTEIbHbIE PE3yJibTaThl IPOMEKYTOUYHOrO, TEKYIIEro M
UTOTOBOTO KOHTPOJIA. DTO O03HAYaeT, 4YTO OOYYArOIIMICS OCBOMJ HEOOXOIUMBIH YpOBEHb
TEOPETUYECKUX 3HAHUH N0 AUCHUILINHE «BBeneHue B npoecCHOHAIBHYIO JEeSITEIbHOCTb.

KonrtakTHas U camoctosiTenbHas padoTa OCyHIeCTBIsETCs 00yUJaroIMMCsl B COOTBETCTBUU C
y4EOHBIM IIJIAHOM, KaJeHJapHbIM y4eOHbIM IpaMKOM U pabodel IporpaMMoi JUCIIUILIMHEL.

KonraktHas pabora mpeaycMaTprBaeT B3aMMOICHCTBIE 00YJaIOUIETOCs C MPENo1aBaTesieM B
3JIEKTPOHHON HUH(POPMALMOHHO-00pa30BaTENbHOM Cpeie UHCTUTYTA:

- JIGKIIMH ¥ TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHJUBUAYaJIbHbIE KOHCYJbTALMU IPENoJaBaTess, MO0 BO3HUKAIOLUM Yy O0yYaromerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS yUeOHOI0 MaTepuasa IuCHUILUIUHbI

JUis  AOCTWXKEHMsI BBIIIEYKA3aHHOTO OOydaroluiicss [JOJDKEH COOMIoAaTh — Cledylolue
[IpaBUJIa, O3BOJISAIOLIME OCBOUTH IUCLUUIUIMHY Ha BHICOKOM YPOBHE:!

1. Hayano ocBoeHus Kypca JOKHO OBbITh CBSI3aHO C M3Y4YE€HUEM BCEX KOMIIOHEHTOB paboueit
IpOTPaMMbl JTUCIUIUIMHBI C IENBI0 MMOHMMAHHs €€ COJIEp)KaHWs M YKa3aHWi, KOTOpbIe OymyT
JIOBEJICHbI IO CBE/IEHUsI 00y4arolIerocss Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C:

- YCTaHOBJIEHMEM CPOKOB U KOHTPOJIS BBIIOJHEHUS WHJMBUIYaIbHOTO 3aJaHUsl KayKIbIM
00y4aromumcs;

- pacmpenelieHHeM TeM JOKJIAJ0B, KOHTPOJBHBIX paboOT (B COOTBETCTBHM C Y4E€OHBIM
IUTAHOM) M CPOKHU MX IPEACTaBICHUS;

- KPUTEPHUSIMHU OIICHKHM TEKYIIEH M CaMOCTOSTENbHOM paboThl oOydaromierocs (yCTHOTO
ompoca, (bpoHTaTIBLHOTO orpoca, MHIUBUAYAIBHOIO 3a/1aHus, paboThI Ha
CEMHUHAPCKUX/TIPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - pyOEKHOTO KOHTPOJIS).

[lepen HavazoM Kypca oOywaromeMmycs LelecooO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, a TaKXe C IOCJIEI0BAaTEIbHOCTHIO U3YUYEHUSI TEM U HMX
o0bemMoM. C 1ebio ONTUMAIBHOW caMOOpraHu3aluyl He0OXOAMMO COTOCTABUTh 3TY HH(OPMAIIHIO
C pacrucaHueM y4eOHbIX 3aHSATHI M BBISIBUTH HauOoJiee 3aTpaTHBIE MO BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeNIUTh AT ce0sl epHoAbl OObEMHBIX 33 JaHHH.

2. Kaxmags Tema COIEPXKHUT JIGKIMOHHBIM MaTepuasl, CIHCOK JINTEpaTypbl JUIs
CaMOCTOSITENIbHOTO M3Yy4YEHHs, BONPOCHI U 3aJaHUs JJIsl HOJATOTOBKM K CEMMHAPCKUM W/MIIH
MPAKTUYECKUM 3aHATHSAM, a TaKKe MarepHualbl Il caMoCTOsTeNbHOM paboTel. Heobxoaumo
3apaHee o0ecreynTh ce0s ATUMU MaTepHuaIaMy U JTUTEPaTypoi Wi JOCTYIIOM K HUM.

3. JIeKiMOHHBIA MaTepuana M yKa3aHHbIE JINTEPAaTypHbIE MCTOYHHUKHU I10 IPOWUJIEHHOM TeMe
HEO0X0/IMMO M3Y4MTh IEpe]] MOCEIIEHUEM CIIEAYIOIIErO JICKIIMOHHOTO 3aHATHSA. DTO TO3BOJISET
3aKpeNuTh MPOCITYIIAHHBIN MaTepuan JIEKIMA U MPOBEPUTHh MPAaBUIBLHOE MOHMMAaHME MaTrepuala
IIpU OTBETAaX Ha BOIPOCHI, 33JaHHBIE JIEKTOPOM B Hauajle JIEKIUHU [0 HPONHIECHHOMY paHee
MaTrepuany.

4. CeMMHapcKOe W/WIIM MPAKTUYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
orpoca MO JIEKIMOHHOMY MaTepuajay TEeMbl M MaTepHajlaM yKa3aHHbIX K TeMe JIHMTepaTypHBIX
UCTOYHUKOB. B CBSI3U ¢ 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTHUYECKOMY 3aHATHIO 3aKIIFOYaeTCs
B ITOBTOPEHUH JIEKIHOHHOT'O MaTepuaia U U3y4eHUU BOIIPOCOB MPEACTOSLIETO 3aHATHSI.

5. B KoHIle U3y4YeHHUs KaXKA0T0 pasjiena 00ydarouuiics MpoXoauT TECTUPOBAHHE - PYOEKHBIN
KOHTPOJb.
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6. OdopmieHre BceX BHJIOB MUCHMEHHBIX PabOT PErIaMEHTHPYETCS COOTBETCTBYIOIIUMU
TpeOOBaHUSMH YCTAaHOBICHHBIMU B HHCTHTYTE.

7. YcneurHoe NpoXOXJACHUE MPOMEKYTOYHOUW aTTeCTallid MPEAyCMaTPUBAET BBIMOJTHCHHE
npaBui 1 — 6.

PeKOMeHI[aI_[I/II/I 10 IIPOBEACHUIO y‘le6HBIX 3aHATHH C 06y‘laIOI_HI/IMI/ICH C NPHUMCHCHUEM
SJICKTPOHHOI'O 06yquH51 N JUCTaHIIMOHHBIX O6paSOBaTeJIBHLIX TEXHOJIOT Uit

Jlis ipoBenieHUsl KOHTAKTHOW paboThl oOyyatomuxcs ¢ npenojgasareneM AHOOBO «KNVY»
C IPUMEHEHHMEM D3JIEKTPOHHOIO OOYy4YeHMs M AMCTAHIMOHHBIX OO0pa30BaTEIbHBIX TEXHOJIOIMH
ompeneneH Ha0Op SJEKTPOHHBIX PECYpCOB U TNPWIOKEHHUH, KOTOpBIE PEKOMEHIYIOTCS K
UCIOJIb30BaHUIO0 B 0Opa3oBaTesibHOM mpouecce. OOpa3oBaTeNbHbIM MPOLIECC OCYIIECTBISIETCS B
COOTBETCTBUHM C pacmucaHueM y4deOHbIX 3aHaTuil 2024/2025 yyeOHOro roja, pa3MelIeHHBIM Ha
ouInanbHOM caliTe HHCTUTYTA.

Jis  opraHu3zanMyM  TUCTAaHIMOHHBIX  00pa30BaTENIbHBIX  TEXHOJOTHUH  UCIHOJb3YKOTCS
«MHCTpyKIMS MO Mcnoab30BaHuIo npuitokeHust «Chepym» 1 npenoasarenein» u «MHCTpyKIuUs
10 MCIONB30BaHMI0 mpriioxkeHust «Chepym» st 00ydaromuxcs» MOCPEICTBOM HCIOIb30BAHUS
VK Meccenmxep.

Opranuzanysg o0pa3oBaTENbHOIO IPOLIECCAa OCYLIECTBISETCS 4epe3 JUYHbIA KaOMHET Ha
opunmansHoM caiite uHcTUTyTa. [IpemomaBatens B pazgene «JIEKTPOHHBIM >KypHAI» JUIs
COOTBETCTBYIOIIEH y4eOHOH TPYNIIBI YKa3bIBACT TeMy 3aHsATHs. [IpuKkperisier yueOHbIe MaTepHabl,
3aJlaHUs WK CCBUJIKU Ha 3JEKTPOHHBIE PECYpChl, HEOOXOAUMBIE /ISl OCBOEHUS TEMbI, BBIIIOJIHEHUS
JIOMAIIHUX 3a1aHUMN.

AJNropuT™M JUCTAaHIIMOHHOI'O B3aUMOJCHCTBUSA:

1.1. Jist  obecrieueHUs] NUCTAHIIMOHHOW CBSI3M € OOYyYaroUIMMUCSA TPEINo/aBaTellb
B3aUMOJICHCTBYIOT C OOyd4aroIlMMHUCS TIpynn B 3yeKTpoHHOU miatdopme «Chepym», maubdo
MOCPEJICTBOM KOPITOPATUBHOM 3JIEKTPOHHOM 1MOUTHI (HoMeH @kiu39.ru).

1.2. B chopmupoBannbix rpynmax oOywaromuxcs Ha miatdopMax IpernoaaBareb
JIOBOJIUT JIO O0yYaroImuxcs HHPOPMaIUIo:

- 00 anroputme pasmerieHuss HHGopManuu 00 y4eOHBIX MaTepualaX W 3aJaHUsSX Ha
AIIEKTPOHHBIX pecypcax MHcTUTyTA.

- HHAMBUYANbHBIM IpauK KOHCYJIBTUPOBaHMUS OOYYalONIMXCS, B T.4. JUCTAHIIMOHHOM
dbopmare.

1.3. OOyuaromyecss BBIIOJHSIOT 33/1aHUE, B COOTBETCTBUU C paclUCaHMEM Y4eOHBIX
3aHATUN B (hopMaTe TUCTAHIIMOHHOTO OOy4YeHHUs M MPEAOCTaBIAIOT UX B AJIEKTPOHHOM PopMme Ha
AIIEKTPOHHBIN pecypc.

1.4. Ocy1iecTBiieHHEe MOHHUTOPHHIA BBIMOJIHEHHUS] Y4eOHOro IUIaHAa W MOCEIAeMOCTH
3aHATUI IPOUCXOUT €KETHEBHO MPEIOIaBaTeNIeM Yepe3 AIEKTPOHHBIE PECYPCHI.

MeToanyecKue YKazaHudA OCBOCHUIO JIEKIITHOHHOI0 MaTepuaJja

JlexmoHHBIN MaTepHal U yKa3aHHbIE JTUTEpAaTypHble HICTOYHUKH IO COOTBETCTBYIOLIEN TEME
HEOOXOUMO H3YYHTh IEpesl MOCEUEHUEM COOTBETCTBYIOUIETO JIEKIIMOHHOTO 3aHSTHS, TaK Kak
JeKIMs B AayAUTOPHH TPEANojaraeT pacKpbITHE AaKTyadbHBIX W MPOOJIEMHBIX BOMPOCOB
paccMaTpuBaeMoOil TeMbl, a HE COJep)KaHHs JIeKIMOHHOro marepuana. Takum oOpazom, aiis
MOHUMAaHMS TOTO, YTO OYAET CKa3aHO Ha JIEKIIMH, HEOOXOAMMO MOJTyYUTh 0a30BbIE 3HAHUS 110 TEME,
KOTOpPBIE COJIEP)KAThCS B JIEKIIMOHHOM MaTepHaile.

[Ip BO3HHMKHOBEHHMHU 3aTPYAHCHHH C TIOHMMaHWEM MaTepHualia 3aHSATHS OOydarolIuiics
JOJKEH  OOpaTHTBhCS €  BONPOCOM K  JIGKTOPY  WJIM  TPENOAABAaTeNIo,  BEAYIIEMY
CEeMMHAPCKHUE/TIPAKTUUECKUE 3aHATHS, JUIsl TOJIYYEHUS COOTBETCTBYIOIIMX DPAa3bACHEHHH B
OTBEJICHHOE JJIsi ATOro MpernojaBareieM BpeMs Ha 3aHATUU JM00 MO 3JIeKTPOHHOH moute. B
UHTEepecax 00y4aroIlerocss CBOeBPEMEHHO JOBECTH JI0 CBEJCHMS MpenojaBaress HHPOPMAILUIO O
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CBOMX 3aTPYJHEHHUSX B OCBOCHHM TNpEAMETa U IOJIyYUTh HEOOXOAUMBIC Pa3bsICHEHUS, TaK Kak
roBOpUTH 00 3TOM MOCJI€ NOJY4YEHUs HU3KOH OLEHKM IpU ONpoce WIM IO pe3yiabTaTaM
KOHTPOJILHOM pabOTHl HE UMEET CMBICIIA.

MeToauuyecKue YKa3aHHUuA 110 IIOATOTOBKE oﬁyqamumxca K JICKIIHOHHBIM 3aHATUAM

JIekumoHHOE 3aHATUE, KaK IPABWJIO, HAUMHAETCA C YCTHOI'O OIpOca IO MPOMIEHHON TeMe.
[ToaTomy oOydaromemycsi He0OX0IUMMO MPOCMATPUBATh KOHCIEKT cpa3y mnocie 3aHsATuil. OTMEeTUTh
TOT MaTeprai KOHCIEKTA JEKUNH, KOTOPbI BbI3bIBACT 3aTPYAHEHMS U1 NOHUMaHus. [loneiTaTtecs
HaliTH OTBEThl Ha 3aTPYIHHUTENbHBIE BOIPOCHI, HCIOJB3Yys MpeljiaraeMyro Jureparypy. Ecmu
CaMOCTOSITENIFHO HE YIAIOCh pa3odparbes B MaTepuaie, Heo0XoauMo chopMyInpoBaTh BONIPOCHL U
o0paTUTbCsl Ha TEKylled KOHCYIbTallMM WM Ha Omkaiiedl JeKuuM 3a IOMOIIBI0 K
IIPENoAaBaTesio.

MeToauuyecKkue YKa3aHHUuA 110 IIOATOTOBKE oﬁyqammnxcﬂ K CCMUHAPCKHUM 3aHATHAM

JUis  yCHelmIHOro YCBOGHHS JUCUMIUIMHBI OOydYaroUIMics JOJDKEH CHCTEMaTHYeCKH
TOTOBUTBCS K CEMHUHAPCKUM/MPAKTUYECKUM 3aHATUSAM B TedyeHue cemectpa. s storo
HE00XO0aUMO:

— TO3HAKOMHUTHCS C TUIAHOM CEMHHAPCKOTO/TIPAKTUYECKOTO 3aHATHS;

— W3YYUTh COOTBETCTBYIOIIME BONPOCHI B KOHCIEKTE JIEKUMH JUId IOATOTOBKH K
(bpoHTaTBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHATHH;

— OTBETUTH HA BONPOCHI, BBIHECEHHbBIE HAa 00CYXKICHUE;

— CHCTEMAaTHYECKU BBINOJIHATH 33JaHUs NIPENOJaBaTelNs, IPeAaraéMble /ISl BBIIOIHEHUS BO
BHEAYJAUTOPHOE BPEMS.

B Xxome ceMHWHapCKUX/MPaKTUYECKUX 3aHATHA OOydYaromuecs I1OJ  PYKOBOJICTBOM
IpernoJiaBaTesss MOT'YT PacCMOTPEeTh pa3iMyHble TOYKH 3PEHHs CIELHATUCTOB MO 00CYXIaeMbIM
npobiieMaM. [TpogomKUTETPHOCTD OATOTOBKY K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO 0JKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeneneHo 1n.4.3 padboueit nmporpammsl,

CeMuHapcKkue 3aHATUS MOTYT IPOBOAMTHCS B Pa3IMUHbBIX (hopmax:

— YCTHBIE OTBEThl Ha BONPOCHI MpernojaBaTels MO0 TeME CEeMHHAPCKOIro/IpakTUYECKOIro
3aHATHUS;

— NHMCBMEHHBIE OTBETHI HA BOIIPOCHI MPENO1aBaTENS;

— TpYIIOBOE OOCYXJAEHHE TOW WM WHOM HpoOJieMbl MOJ PYKOBOJACTBOM M KOHTpPOJEM
IpenoaaBaTes;

— 3acJIyIIMBAaHUS U 00CYKJEHUE JI0KIIa/I0B HA KPYIJIOM CTOJIE;

[TonroroBka K CEMHUHApPCKUM 3aHATHUAM JOJKHA HOCUTh CHUCTEMATUYECKUH XapakTep. JTO
MO3BOJIUT 00y4YaroleMycsi B MOJHOM OOBbEME BBIMOJIHUTH BCe TpeOoBaHMs mpernonaasareis. s
nojy4deHus Ooyiee TiyOOKMX 3HAHHUH OOydYarOIIMMCS PEKOMEHIYeTCs M3ydaTh JOIMOJHUTEIbHYIO
auTepaTypy (CIUCOK NMpUBEAEH B paboyeil mporpaMMe mo JUCIUIUINHE).

OfHMM M3 B@XHBIX IOKa3aTeled akTUBHOCTH OOYYaloIIErocss B OCBOEGHUH JAMCLUILUIMHBI
ABJIIETCS TOJFOTOBKAa II0 AacCMeKTaM TEOpUU WIM TMPaKTUKU H3Yy4aeMOll JHCHUIUIMHBI B
COOTBETCTBUHM C MpeuiaraeMoil TemMatukod. OOUH JOKJIAJ TOTOBST OJWH-/IBa OOYYarOIIHUXCS.
Jokian nommkeH coaepXaTb CyTh paccMaTpuBaeMOro aclekTa, NpUYUHY HEoOXOIMMOCTH
paccMOTpeHHUs, OINMCaHHME CYIIECTBYIOIIMX WM BO3HUKAIOMIMX IS JTAHHOTO acliekTa MpolieM
npeJiaraeMble MyTH UX PEIeHMUs.

Joknan nomkeH ObITh opOpMIIeH Ha OyMa)KHOM HOCHUTENE C YKa3aHHUEM HCIIOJIb30BAaHHBIX
JUTEPaTypHBIX HCTOYHUKOB. JlOKNag ¥ MaTrepuaybl NPE3eHTAlUHd JOJKHBI OBITh  CHIAHBI
npenogasarento. [Ipy HEBBINONHEHMHM OSTOrO0 YCJIOBHMsS 3a JOKJAJ BBICTABISAETCS OLICHKA
«HEYIIOBJIETBOPUTENBbHOY. [IpomomkurensHOCTh nokiaga He 6onee 10 munyt. Jlokmagduku onuH
WK 00a JTOJKHBI BHICTYTIHTb.
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[IpencraBiaeHHbI MaTepuan oOCYkKIaeTcs Ha 3aHATHU OOYYalOUIMMUCA. DTO O3HAYaeT, YTO
HOATOTOBKA KaKJAOTO OOYYaroIlerocs K TaKOMY 3aHATHIO OyJeT 3aKi04aThCs B M3yYEHUH TEMBI,
npejagaraeMoi K oOCYXAEHHIO0, U MOJATOTOBKE BOIPOCOB, KOTOPBIE OH 3a7acT Aokiamuukam. Ilpu
HOATOTOBKE TaKMX BOIPOCOB HEOOXOIMMO MMETh B BUJY, YTO B JOKJIAJE MPO3BYYaT OCHOBHBIC
ACTIEKTHI U TPOOIIEMBI, IO3TOMY ITOBEPXHOCTHBIE BOIIPOCHI, CBSI3aHHBIE C YTOUHEHHEM HMOHSATHITHOTO
ammapara, nepeducieHneM (yHKOMHA M T.I. (€CIM 3TO HE SABISIETCS CYTBIO OOCYXKIaeMoin
npo0JeMbl) OyAYyT OLEHHBATHCS HEYIOBIETBOPUTEIHHO.

[IpenogaBaTesnb OLEHUBAET HA 3aHATHU BOIIPOCH! M OTBETHI. TakuM 00pa3oMm, Mo pe3yJbTaTam
3aHATUS Bce OOydarommecss TPYNIbl MMEIOT OLIEHKH, BBICTaBIIsieMble B KypHal. OTCyTcTBHE
BOIIPOCA y 00YUarOIIErocs CBUICTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO M ITOJTy4eHHEM
HEYIOBJIETBOPUTEIILHON OLIEHKH.

MeToauuyecKkue YKa3aHud 10 OpraHm3anuuu CaMOCTOATEIbHOI paﬁoTbI oﬁyqamumxcsl

BueaynuTopHasi camocTosATenbHas padoTa oO0ydaroImuiics (Jajee camoCTOsTeNbHas paboTa
oOyuaromuiics) - IIaHupyemas yueOHasi, yueOHO-UCCIIeIOBaTeIbCKas, HAYYHO-UCCIIe0BaTEIbCKas
paboTa oOydaronuiics, BEIOIHAEMAasi BO BHEAYTUTOPHOE BPEMS 10 3aIaHUIO U TIPU METOAMYECKOM
PYKOBOJICTBE MpEmnoaBaTesi, Ho 0e3 ero HermoCpPeACTBEHHOTO yYacTHsl.

Ilenb camocTosTeNbHON pabOThl 00YYarOIIMXCS - HAYYUTh OCMBICIEHHO M CaMOCTOSITENIbHO
paboTaTh cHavanga ¢ y4eOHBIM MaTepHalioM, 3aTeM C Hay4yHOW HHQpOpMAaIUei, 3aJ10KUTh OCHOBBI
CaMOOpraHu3ally U CAaMOBOCIUTAHMS C TEM, YTOOBI IPUBUTH YMEHUE B JaJbHEHIIIEM HENPEPHIBHO
MOBBIIIATH CBOIO KBATU(DUKAIIHIO.

CamocrosTenpHas paboTa OOYYAIOIMXCS CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSITEILHOCTH,
OTBETCTBEHHOCTH U OPTraHM30BaHHOCTH, TBOPUYECKOTO MOJIX0/1a K PEHICHHUIO Pa3IMYHBIX MPOOIEM.

O6bem camocToaTeNnbHOM paboThl oOydarommxcs omnpeaensercs ®I'OC u obo3HaueH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (m. 4.1 gaHHOHW pabodedl  MpPOrpaMmbl).
CamocrosrenbHas paboTa o0yyaromuxcs sBiseTcs 0043aTelnbHON s KaKI0ro o0y4aromerocs u
ompenensieTcs yaeOHbIM TIJIaHOM T10 HarpaBieHuto. s ycrenrHoi opraHu3ainuy caMoCTOSTENbHOM
paboThl HEOOXOAMMBI CIIETYIOLNE YCIOBHS:

- TOTOBHOCTb O0YYalOIIMUXCS K CAMOCTOSITENIbHOM paboTe Mo JAHHOM JAUCUUIUIMHE U BBICOKAs
MOTHUBAIM K MTOJIy4YEHHIO 3HAHUH;

- HagM4Me ¥ JOCTYHHOCTh HEOOXOAMMOIO Y4eOHO-METOAMYECKOrO0 M  CIPaBOYHOIO
MmarepHaa;

- PperyJApHBII KOHTPOJIb KauyeCTBA BBHITTOJIHEHHOW CAaMOCTOSITEIFHON paboTHI;

- KOHCYJIbTAI[MOHHAasI IOMOIIIb MIPETo1aBaTes.

[Ipy wm3ydyeHHMH KaxJ0H JUCUUIUIMHBI OpraHU3alUs CAMOCTOATEIbHOW paboThl JOJIKHA
NPECTaBIATh EAMHCTBO TPEX B3aUMOCBSA3aHHBIX (hopM:

1. BueayautopHas caMmocTosiTeNibHas paboTa;

2. AymuTOpHAs CaMOCTOSTENbHAs padoTa, KOTOpasi OCYIIECTBISIETCS IO HETTIOCPEICTBEHHBIM
PYKOBOJCTBOM IIPENIOAABATENS;

3. TBopueckasi, B TOM YHCJIe HAyYHO-HCCIIEI0BaTEIbCKas padoTa.

Buasl BHEAyAUTOPHOM CaMOCTOATENBHOM paboThl 00yUYaIOMIUXCS:

- H3y4yeHHe yueOHOM, yueOHO-MeTOINYECKON TUTepaTyphl U UHBIX UICTOYHHUKOB 110 TEMaM;

MOJTrOTOBKA BOIPOCOB MPENOJABATENI0 MO JUCHUIUIMHE B B MEPHOJ KOHTAKTHOW pabOTHI
(JIeKIM Y, CEMHHAPBI/TIPAKTUIECKAE 3aHATHS, TPYIIOBBIE ¥ UHINBUAYAIbHOW KOHCYIIBTAIIHH);

- MOJrOTOBKA M HANKCaHHE KOHTPOJBHBIX PA0OT (B COOTBETCTBUU C YUEOHBIM IIJIAHOM);

- TOATOTOBKA M HAINMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUHM C Y4€OHBIM IJIAHOM) U €€
KOPPEKTHPOBKA B COOTBETCTBUU C 3aMEUAHUSMH PELICH3EHTA;

- TOATOTOBKA U HamucaHue pedeparos, T0KIAI0B;

- 1oadop M U3ydeHUeE JIUTEPATYPHBIX HCTOUHUKOB;

- TIOMCK U aHaJIU3 MH(OpPMAIUH 110 3aJaHHON TeMe;

- aHalv3 HAy4YHOU CTaThu;
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- aHaJIU3 CTAaTUCTUYECKUX JIAHHBIX M0 U3y4aeMOU TeMe;

- TMOATOTOBKAa K YYaCTHIO B HAYYHO-MIPAKTHUYECKUX KOH(EpPEHIHIX C MOKIaJaMu MO TeMaM
M3y4aeMOU TUCLMILUIMHBI, CMOTpaXx, OJMMIINALAX U Jp.

Bunbl aymuTOpHOM CaMOCTOSITEIIBHOU paOOTHI:

- BO BpeMs JICKIIMH 00y4YaIOIIMecss MOTYT BBIIOJIHATh CAMOCTOSTEILHO HEOOIbIINE 3a/1aHNUS:
pelaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOMOIHATh KIacCU(pUKALUU U T.11.;

- Ha CEMHUHAPCKUX 3aHATUSAX OOy4aloUIMecs CaMOCTOSTENIbHO PEIIaloT TBOpUYECKUE 3a/1ayH,
KeHC-CUTyalluy, 3amoJHAIOT TaONUIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUICHHH JIPYrHX
00y4aroIuXxcsi, BHIIOIHSAIOT TECTOBBIC 331aHUS U T.1I.

Bun TBOopueckoil caMOCTOSATENbHON PabOTHI:

- 0o0ydyaronuiicst MOXXeT BbIOpaTh TEMY, CBA3aHHYIO C BOIIPOCAMH U3Y4aeMOM AUCHUILINHBI U
MOJTOTOBUTH BBICTYIJIEHHE HAa KOH(EPEHIINIO;

- oO0yyaromuiics MOKET BbIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY M pa3BUBAaTh €€ BO BpeMs
POXOXKICHHUS PAKTUKH, B TAIbHEHIIIEM B KypCOBBIX M BBIITYCKHOW KBaJHM(HKAIIMOHHON padoTe.

OneHka OCBOGHMSI OOy4aromuMcs y4eOHOW IUCHUIUIMHBI B TEYEHHE 3aKPEIIEHHOTO
y4eOHBIM IIJIAaHOM IIEPHUO/A OCYLIECTBIISETCS B IPOLIECCE TEKYLIETO KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISETCS B CIEAYIOMUX hopMax:

- (huKcarus yq9acTHsi B YCTHBIX W (DPOHTAIBHBIX ONPOCaX;

- OLIEHKA Ka4eCTBa BBINOJHEHHS WITIOCTPATUBHOIO MaTepuaia U YCTHOTO JOKJIA/Ia;

- OIIEHKA KayecTBa paObOThI IPU PEHICHNUH MPAKTHUECKUX 33/1a4, KeHC-CUTYaIHii.

- KOHTPOJIb U (pUKcarys MPOXOKIAESHUS TECTUPOBAHUSA B LIEISIX CAMOIIPOBEPKH.

- IPOBEPKA OTBETOB HA BOMPOCHI PYOEIKHOTO KOHTPOJIS;

- IPOBEPKA MMUCbMEHHBIX KOHTPOJIbHBIX 3a1aHUM.

Bunb 3amanuii 1 caMOCTOSATEIBHOW PaOOTH M3JIOKEHBI B 1.4 HACTOSIICH MPOrpaMMBI, a
coJiep>KaHue 3aJaHul ISl CAaMOCTOSITENIbHOM paboThl B hopMe TEKYIIEro KOHTPOJIS MO JUCIUILIINHE
IIPEJICTaBJICHbI TaM ke B 11. 6.2.

Bce BuIbl akTHBHOCTH  MpemojaBaTelb (UKCHpYeT B  TEUEHHE YCTAaHOBOYHO-
HK3aMEHALIMOHHOW CecCUU U 00s3aTeNbHO YYMTHIBAE€T IPHU OLEHKE 3HAHWW 00ydarolierocs Io
JTAHHOM JAMCLUIUIMHE.

MeToanueckue YKazaHusd MO0 MOAroTOBKE K l'lpOMe)KyTO‘lHOﬁ aTTeCTaluu

[ToaroToBka K SK3aMeHYy SBISETCS 3aKIIOYMTEIBHBIM 3TaloM H3Y4YeHUs JUCLUIUINHBL
DK3aMeH IPOBOJIUTCS B TECTOBOH (opMe.

[Tpr moaroToBkKe K MPOMEXYTOYHOM aTTecTallMd 0coO00e BHHUMAaHUE ClleAyeT oOpaTUTh Ha
CJICAYIOIINE MOMEHTHI:

— BBIYYHTH OIIPEJIEJIEHUS] BCEX OCHOBHBIX MOHSATHH.

— IPOBEPHUTH CBOU 3HAHUS C ITIOMOIIBIO MPUMEPHBIX TECTOBBIX SaﬂaHHﬁ.

CopneprxkaHue TECTOB HaXOAUTCS B JOCTYITHOM pEXHME C Hayaja M3y4YeHHUs AUCUUIUIMHBEL B
CBSI3M C OTUM IeIeco00pa3HO H3y4daTh TECTHl IO KaXJOM TeMe BMECTE C IOATOTOBKOW K
COOTBETCTBYIOLIEMY TEKYyILIEMY 3aHATHIO. KpoMe Toro, He00X01MMO MMOMHUTB, YTO YacTh TECTOBOM
6a3pl (He Oosee 10%) HEMOCPENCTBEHHO TMepes] MPOMEKYTOUHOW aTTecTallieil MOXET OBITh
JIOTIOJTHEHA MM U3MEHEHa. B cBs3M ¢ 3TUM 11en1ecoo0pa3Ho n3ydaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha 3a4€T HO W HWHBIC BOIIPOCKHI, paCCMAaTpUBACMBIC HA JICKIUAX W 3aHATHUAX. Ot U3MCHCHU, KaK
IpaBUJIO, JOBOJATCS 10 CBEICHUS OOYYaIOLIMXCS HAa KOHCYJIbTAllMM Iepe] 3adeToM. B mporecce
IMOATOTOBKH K 35K3aMCHY BBIABIIAIOTCA BOIPOCHI, IO KOTOPBIM HET YBCPCHHOCTU B OTBETC 160
OTBET oOydaromieMycst He sceH. Ha KOHCY/IbTaluu 3TO MOXKHO MPOSICHUTD, IO3TOMY HEMOCEIIEHUE
KOHCYJIbTAallUKW MOXKET HETAaTUBHO OTPA3UTHECA Ha PE3yJibTaTaX 3K3aMCHA. Ha KOHCYJIbTalUN TAKXKEC
HE00XO0/IMMO YTOUYHUTH CYIIHOCTh NPAaBUIIBHOTO OTBETA HA TaK HAa3bIBA€MbIE «OTKPBITHIE» TECTHI, TO



97

CCTb TC B KOTOPBIX HC NPCACTABJICHBI BApHWAaHTbI OTBCTOB: CAWMHUIBI HU3MCPCHUS, BapUAHT
OKPYTJICHHUA U T.II. © KUHBIC BOIIPOCHI 110 OpraHu3aliii U MPOBCACHUIO SK3aMCHaA.
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[Ipunoxenue 2
K paboueil mporpamme JUCLUIUIUHBI
«BBenenue B mpoheCcCUOHATBHYIO AEATEIbHOCTDY

TepMuHoJIOrMUecKuii c10Baph (Tyoccapuii)

ABTOPHTApPHU3M — CaMOBJIACTUE, TOCYAAPCTBEHHBIA CTPOU, XapAKTEPU3YIOLUICS PEKUMOM JINYHOU
BJIACTH, JUKTATOPCKMMHU METOAAMU IpaBlIeHMs. ABTOPUTApHBIH — 1) OCHOBaHHBIM Ha
0ecIpeKoCIIOBHOM OJYMHEHUH BJIACTH, TUKTATOPCKUM; 2) CTpEMSILUNCA YTBEPIUTH CBOIO BIIACTb,
ABTOPUTET; BIIACTHBIM.

AanTanms — NpUCIIOCOOJICHUE CTPOCHUN M (PYHKITUI OpPraHU3MOB K YCIOBHUSM CYILIECTBOBAHUSI.
AJIMMHHMCTPAIMA — COCTaBHas 4YacTb  YINPABICHYECKOM  JCSATEIBHOCTH, 3aHUMAIOLIASCH:
BBIDAOOTKOW  KOPHOPATUBHOW  TOJHMTHUKH;  KOOpAWHAIMEH  (UHAHCOB;  IPOHM3BOJICTBOM,
paclpefecieHueEM M YCTAHOBIEHUEM TPAHMIl OpraHU3alMd M  BEPXOBHOIO  KOHTPOJIA
aJMUHUCTPATOPA U T.A.

AJbTepHaTHBA — 1) HEOOXOUMOCTh BBIOOPA MEXAY B3aUMOUCKIIIOYAIOIIMMH BO3MOKHOCTAMU; 2)
KaKJ1as U3 UCKIIIOYAIOIIUX APYT Apyra BO3MOKHOCTEM.

Antureiisiopuctbl — 1mkona HOT, oOo3naumBmiascs Ha 1 Bceepoccuiickoit WHUIIMATHBHON
KOH(EepEHIIMN TI0 HAYYHOW OpTaHU3aIllK TPyAa M MPOU3BOJCTBA, MIPEICTABICHHAS, TIPEK/E BCETO,
O. A. Epmanckum, B.M. bextepeBbim, JI.B. I'paHOBCKMM. AHTUTEHUJIOPUCTBI PE3KO BBICTYHAIH
IPOTHB MOJUTHKO-UICOJOTHUECKOW HEUTPAILHOCTH Teiulopu3Ma © oOpamaid BHHMaHHE Ha
HEJOIYyCTUMOCTb ~ €r0  OTOXKIECTBJIEHUS C «HAy4YHOM OpraHums3anuMed Tpyza», OTMedas
OPUEHTHPOBAHHOCTb TEHJIOPOBCKOIO YYEHHS HAa MAaKCHUMAJIBbHYIO, BBIXOJSILYI0 3a IIPEIEibl
BO3MOYKHOCTEH YeJI0BEYECKOI0 OpraHu3Ma MHTEHCHU(UKALUIO TPpyZAa, 4TO ObLJI0O HECOBMECTUMO C
LIEHHOCTSIMHA HOBOT'O CTPOs, yTBEpAUBIIErocs B Poccun.

BuxeBHopu3M — U3y4eHHE TMCUXOJOTHYECKUX ACHEKTOB IMOBEAEHUS PAaOOTHHUKOB, BBISBICHUE HX
MOTHBALIMH U MPEATIOYTEHUHN.

Broaxer — MeTOJ1 paciipe/iesIeHUs] PeCypcoB, 0XapaKTEPU30BAHHBIX B KOJIMYECTBEHHOU (opme, A
JOCTH>KEHMS LIEJIEH, TAKKE MPEACTABICHHBIX KOJIMYECTBEHHO.

Bropokpatusi — 1) Tunm opraHuzanuMu, Ui KOTOPOM XapakTepHO CIEHUATM3UPOBAHHOE
pacrpeneiieHue TpyAa, 4YeTKas YIpaBICHYECKas Hepapxus, NpaBWia M CTAHAAPTHI, IOKAa3aTeIn
OLIEHKHM paboThl, MPUHLMIBI HaiiMa, OCHOBBIBAIOIMECS HAa KOMIIETEHLMH pabOTHHKA; 2) OpraH
rocyaapcTBa, OpraHU3alMOHHO O(OPMIICHHBIN B BUJIE alllapaTa YUHOBHUYECTBA.

Bropas Bcecowsnass kondepenuuss HOT (1924) — xondepennuss nmo HOT, BreipaboraBmias
OKOHYAaTeNlbHYI0 TpakToBKY TepmMuHa «HOT», (B OTHOLIEHHHM KOTOPOH BEIHCh JUCKYCCHHM O
paccTaHOBKE aKLIEHTOB B MPUKIIAJHBIX U TEOPETUYECKUX HCCIENOBaHMIX) coriaacHo kotopoit HOT
NOHUMAJIach, TMPEXJE BCEro, KakK IPaKTUKO-OPraHMW3aTOpCKasi JAEATeNbHOCTh B  00JacTu
OpraHu3alu TPyJa W YIPABICHHS W ONPEIEIUBINAS TJIABHYKO JIMHUIO JAIbHEHIIETO pPa3BUTHSA
OpraHU3alMOHHO-YIIPABJICHYECKOW Hayku B Poccuu, XapakTepusyrollyrocs IOMHUHUPOBAHHEM
MIPUKJIQHBIX UCCIIETOBAHUM HAJl TEOPETUKO-METOANYECKAMH.

BHemHsAs cpela OpraHM3allid KOCBEHHOr0 BO3/1eiicTBUSI — (AKTOPBI, KOTOpbIE MOTYT HeE
OKa3bIBaTh MPSMOI0 HEMEJICHHOTO BO3JIECUCTBHUS HA ONEPALMM OPraHW3allui, HO, TEM HE MEHee,
CKa3bIBAIOTCA HA HHX: TIIOJUTHYECKUE (AKTOPbI, COLMOKYIbTYpHbIE (DAaKTOpPBI, COCTOSHUE
HKOHOMHUKH, MEXAYHApOIHbIE COOBITUS, HAYYHO-TEXHUUYECKUI TIporpecc.

BHemHsAs cpela opraHM3aluu NPsIMOro Bo3JelcTBHA — (DaKTOpPbI, KOTOPBIE HEMOCPEICTBEHHO
BIMSIOT Ha ONEpaluyd OpraHM3alli M HCHBITHIBAIOT Ha ce0e MpsiMoe BIMSHUE ONepanuil
OpraHu3aluu: MOCTaBIIUKH, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEKIECHUS TOCYIapCTBEHHON BIIACTH,
NOTPEOUTENN U KOHKYPEHTBI.

BHyTpeHHsI1 cpela OPraHM3alMU — 3TO COBOKYMHOCTh CHTYAallMOHHBIX (aKTOPOB BHYTpPHU
OpraHM3alyy: e, CTPYKTYPA, 3aJa4l, TEXHOJIOTHS U JTIOAH.



99

I'pynna — 3To aBoe wim Gosee Jiroie, B3auMOICHCTBYIOIIMUX JIPYT C APYTOM TaKUM 00pazoM, 4To
KQKJIbII U3 HUX OJTHOBPEMEHHO M OKa3bIBAET BIUSHUE HA JPYIOro, U UCIBITHIBAET €r0 BIUSHUE.
I'pynnsl ¢gopMajibHble — 3TO TIPYIIBI, CO3JAHHBIE II0 BOJIE PYKOBOACTBA JUIsl OpPraHU3ALMH
MIPOU3BOJCTBEHHOTIO ITPOLIECCA.

«I'pynna 4-x» - mkona HOT, orpaxarommast B3risiibl Hay4yHOW 1Kokl LleHTpanbHOro MHCTUTYTA
Tpyna Bo rnaBe ¢ A. I'acteBbiM. CTOPOHHHMKM 3TOTO TEYEHHUS IMPEAOCTEpPErajv OT ONAacCHOCTH
YpEe3MEPHOr0 TEOPETU3UPOBAHUS U IIpEUlaraid 3aHUMAThCs B IEPBYIO OUYepelb NMPAKTUYECKUMHU
BOIPOCaMH, PEKOMEHys HauWHATh BCIO pabOTy MO Hay4YHON OpraHu3ali TpyJda OTIEIBHOIO
YeJIOBEKa, C pallMOHAIM3alUU TPYIOBbIX OIIEpaLUil.

JejiernpoBanue MOJHOMOYHMI — mepefaya MOJYMHEHHBIM MpaBa IPUHATHUS OIPEICICHHBIX
pelIeHWI WJIM TpaBa Ha pPEIICHHE OIPEICIICHHBIX MpoOJeM, MpaBa HCIOIb30BaTh PECYpPCHI
OpraHU3aliy JJIs BBIIIOJIHEHUS ONPECICHHBIX 3a/a4.

JlenapTaMeHTH3alMs —  TPOLECC  OPraHU3allMOHHOTO  000COOJNEHHUs,  TPYNIHPOBAHUS
CHEIMAIM3UPOBAHHBIX pabOT B OpraHu3anuu (0T CIOBA «IeNapTaMeHT», UIH «OTIEID).
JeuenTpaiau3zanus — nepeaayda GyHKIUNA YIPABICHUS OT IIEHTPAIBHBIX OPTaHOB BJIACTH MECTHBIM
opraHaM, paclIMpeHUue Kpyra IOJIHOMOYMI HIXKECTOSALIMX OPraHOB VIPABICHHUS 32 CUET
BBILIECTOSAIIHNX.

JeuneHTpaau3anusi ynpaBJieHUsl — Tepefaya mnpaB, (PyHKIMA M OTBETCTBEHHOCTH C BEPXHUX
YPOBHEW YIIPaBJICHUS HA HUYKHUE.

J3aiibany — cucremMa OTHOIIEHUH Mexay ¢upmamu u OaHkamMu SIMOHUH, B COOTBETCTBUU C
KOTOPOH KpyIHbIE (PUPMBI OPraHU30BaHbI B HEOOJBIIOE YUCIIO TPYIIIL.

3agaua — omnpeneneHHas paborta, cepus padOT WM dYacTb pabOTBl, KOTOpas MIODKHA ObITh
BBITOJIHEHA 3apaHee YCTAaHOBJIEHHBIM CIIOCOOOM, B 3apaHee OrpaHUYEHHBIE CPOKH.

Hepapxus — 1) pacnonokeHue 4acTell WK 3JIEMEHTOB 1I€JIOT0 B MOPSAKE OT BBICIIETO K HU3LIEMY;
2) pacnoJyIo)KEHUH CIyKeOHbIX 3BAHMUM, JOJKHOCTEH B MOPSAKE MX MOMYMHEHMs (MepapXudeckas
JISCTHUIIA).

MNHauBuayaIu3M — IPUHLUIL, COCTABIISIIONIMN OCHOBY aMEPUKAHCKOM CHCTEMBI YIPABJICHMS,
[PEANOIAraloluil  OTHOCUTEIBHYI0 aBTOHOMHIO  YEJIOBEYECKOrO0 HMHIMBHAA B  CHCTEME
0OLIECTBEHHOT'O OBITHS.

HccaenoBanue omnepaumii — TNpPUKIAJHOE HalpaBieHUEe KHOEPHETHKH, HCHOIb3yeMoe s
peleHuss OpraHU3alMOHHBIX 3a/1a4, TJABHBIM METOJOM KOTOPOTO SIBISETCS CUCTEMHBIN aHAJINA3
LleJICHANpaBJIEHHbIX JAelCcTBUI (omepanuii) M OOBEKTHBHas (B YacTHOCTH, KOJMYECTBEHHAsS)
CpaBHMUTEJbHAS OIIEHKAa BO3MOXXHBIX pE3yJIbTaTOB 3THX JeicTBuil. FMccinegoBanue omnepanui
OCHOBBIBACTCSI HA MAaTEMaTUYECKOM almapare ONTHUMAJIBHOIO IPOrPaMMHUPOBAHUSA, TEOPUH
MaccoBOI0 00CTyKUBaHUS, MAaTEMAaTUYECKON CTaTUCTHKE, TEOPUU UTP U JIP.

Kaiipany — B Slnonun o6beannenye GupM B ycTOMUNBbIE (PUHAHCOBO-TIPOMBIIIIIIEHHBIE TPYIIIHL.
Kiuaccnyeckasi (AIMMHHCTPAaTUBHAS) WLIKOJIA YNPABJEHUA — IIOAXOJ B TEOPUU MEHEIKMEHTA,
UCCIIEIYIOINI TJIaBHBIM 00pa3oM MeETOAbl U (hOPMBI COBEPIICHCTBOBAHMS CHUCTEMbI YIPABICHHUS
opranuszanueil B 1memom. Kiaccuueckas mikojla TecHO cBs3aHa ¢ paboramu AHpu Paiions,
JInnnamna Ypsuka, xeitmca [I. Mynu, A.K. Peiinu.

KosmyecTBeHHBI moaxoa (IIKOJA HAYKH YIPABJEHHS) — MOAXOJ B TEOPUM MEHEIHKMEHTA,
[IPEANOIAr oI [IPUMEHEHUE Hay4HbIX METOJ0B aHanu3a (byHKIIMOHUPOBAHUS
MIPOU3BOJICTBEHHBIX CHUCTEM M pelIeHHe MpoOJeM yNpaBieHHs C IPUMEHEHHEM MaTeMaTH4ecKOro
anrmapara peleHus 3a7a4d, KOMIbIOTEPHOW TEXHUKU U MHPOPMALIMOHHBIX CUCTEM.

KommyHukanuu — nporecc oomMeHa HHpopMaiueil, ee CMbICIOBBIM 3HAYEHHUEM MEXKIY IByMsl HIIN
6osee JIIOIbMH.

KoMMyHuKanmoHHasi ceTh — COEJUHEHHE ONpeAesieHHbIM 00pa3oM YYacTBYIOIIUX B JaHHOM
npoliecce MHIUBUIOB C MOMOILBI0 HH(POPMALIMOHHBIX TTOTOKOB.

KoMMyHUKAUMOHHBIH CTHJIb — 3TO CIOCO0, C MOMOUIbIO KOTOPOTO WHAMBUA MPEANOYUTAET
CTPOUTH OTHOILEHHUS 110 JAHHOMY IIOBOAY C APYTUMHU.

KonTpoJs — npouecc odecnieueHns JOCTUKEHHS OpraHu3aluell CBOUX Iiesei.
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KOHQIMKT — OTCYTCTBHE COTJIACHS MEXIY IABYMs HJIM 0ojiee CTOPOHAMH, KOTOpPhIE MOTYT OBITh
KOHKPETHBIMU JINLIAMU WX IPYIIIAMH.

Konuenuus — 1) cucrema B3rsi0B, TO WIM WHOE IMOHWMAHHUE SIBIICHUM, MPOILECCOB; 2) €IUHBIN,
OIpe eI 3aMbICe, BEYIasi MbICIb KaKOro-1100 MPOU3BEACHNUS, HAyYHOIO TPYy1a U T.J.
Koonepauus — ¢opma opranuzanuu Tpyzaa, Ipu KOTOPOi 00JIbIIOE KOJTMYECTBO JIIO/ICH COBMECTHO
y4acTBYeT B OIHOM WJIM B Pa3HbIX, HO CBSI3aHHBIX MEXy COOOM mpolieccax Tpyaa.

JIngepeTrBo — crocoOHOCTh BIUATh HAa WMHAWBUAYYMOB W TPYIMIBI JIIOJAEH, 4TOOBI MOOYIUTH HMX
JEHCTBOBATH Ul JOCTHKEHUS ONPENEICHHBIX LIETICH.

Menenxep — Ha€MHBIN YIIPABISAIOIINN, CIIEIIHAIUCT 110 MEHEIKMEHTY.

MeHeq)KMeHT — HMHTEIPUPOBAHHBIA  COLMAIBHO-DKOHOMMYECKMH  IPOLIECC  MCCIEAOBAHHA,
IUIAHUPOBAHMsI, OpraHU3alUd, MOTHBAalMM W KOHTPOJIS, HANpPAaBJIEHHBIM Ha JIOCTH)KEHUE
(YHKUMOHUPYIOIIMMH B PBIHOYHBIX YCIOBMSAX HPEANPUATHSIMU ONPENEIECHHBIX ONTHUMAIbHBIX
PE3yJbTATOB XO35WCTBEHHOU JIEATEIILHOCTH.

MeTtoa «y4acTBYIOIIEIO YIPABJCHHS» - OIUH H3 DJJIEMEHTOB SIOHCKOIO MEHEIKMEHTA,
MEXaHMU3M MPHUHATHS PEIIEHUN «CHU3Y BBEpPX», KOrja KaKIplii paOOTHMK HECET CBOIO JOJI0
MEHEKEPCKOH OTBETCTBEHHOCTH, YTO IO3BOJILET Haubosee >PPEKTUBHO MCIIOJIB30BaTh €ro
CIOCOOHOCTH.

Mmuccus opraHu3anuy — KOMIUIEKCHAs L€JIb OpPraHU3alliy, BbI3bIBAIOIIAS Y WICHOB OpraHu3aluu
COCTOSIHME YCTPEMIICHHOCTH U IIOHUMAHUS CBOEH POJIM U POJIM OpraHU3aLNH.

Mogesnb — npejicraBieHue 00bEKTa, CUCTEMBbl MM WU B HEKOTOPOM (opMme, OTIIMYHON OT caMoi
LEJIOCTHOCTH.

Mogaeas Iloprepa-JloyJiepa — KoMIIIeKCHasl TpoLeccyalibHasi TEOPUsl MOTUBALMH, 00bEIUHSIOIIAs
AJIEMEHTBI TEOPUH OKUIAHUSA U TEOPUU CIIPABEIMBOCTH.

MotuB — noOyauTenbHas IPUYUHA, TIOBOJ K KAKOMY-JIN0O AEHCTBUIO, TOBOJ B M0JIb3Y YEro-110o.
MoTuBauusi — QyHKIUS MEHEHKMEHTA, POLIECC TOOYKIESHUS JII0/IeH K BBITIOTHEHUIO KaKOH-I100
JESATEIIBHOCTH.

HayuyHoe ynpasieHHe — MOAXOJ B TEOPUM MEHEIKMEHTa, OCHOBHOE BHUMAHHE YAEISIOIIMN
YIIPaBJIEHUIO MPOU3BOJCTBOM U TOBBIMIEHUIO 3((HEKTUBHOCTH TPYyZa, B MEPBYIO OYepellb, MyTeM
YCOBEpPIIEHCTBOBAHUS omepanuil pydHoro Tpyaa. HayuHoe ynpasieHue TeCHO cBsi3aHO ¢ paboTaMu
@.V. Teitnopa, ®penka u Jlunuan 'nnbper u ['enpu NanTTa.

Hayuynas opranmsanmsa tpyaa (HOT) — coBepiieHCTBOBaHME OpraHM3alMd TpyAa Ha OCHOBE
JOCTH)KEHUI HAyKU U TEXHUKH, (PU3MOJIOTUN U TUTHEHBI TPYAA.

HeonpenejseHHocTs BHelIHed cpeAbl — (QYHKIMS KOJIMYECTBA MHQOpPMAIMM, KOTOPOH
pacrioyiaraeT opraHuzanus (WJId JIMIO) 10 MOBOAY KOHKPETHOro (akTtopa, a Takxke (QYHKLIUSA
YBEPEHHOCTH B 3TOM MH(OpMaLIUK.

Opranusanms — 1) rpynna jroJei, JesTeIbHOCTh KOTOPHIX CO3HATEIbHO KOOPAMHUPYETCS IS
JIOCTUKEHUS] TTOCTABIIEHHBIX LeNnel; 2) QyHKIUsS MEHEI)KMEHTA, MPOLECC paclpeesieHns padoThl
Cpey COTPYJHUKOB M KOOPINHALMUSA UX JEATEIBHOCTH, CO3JaHUE OPraHU3allMOHHON CTPYKTYPBI.
OTBeTCTBEHHOCTh COLMAJIbHASI — OINpEACIEHHBIH YpOBEHb JOOPOBOJIBHOIO OTKIMKAa Ha
coLMaJIbHbIE TPOOIIEMBI 00IIECTBA CO CTOPOHBI OPraHU3AINH.

OTBEeTCTBEHHOCTh  IOPMIAMYECKAsi — CIEJOBAaHWE OpraHU3allMM 3aKOHaM W HOpMaMm
rOCY/IapCTBEHHOTO PETYJIMPOBAHMS, ONPEAEIISIOIINM, YTO OHA MOYKET, a YETO HE MOXKET.

IlepBass Bcepoccuiickass MHMUMATHBHAS KOH(epeHIUsl M0 HAYYHOH OPraHM3anuM TPyAa H
npousBoacrea (1921) — koH¢epeHIUs, Ha KOTOPOW NOJHUMAIMCh TaKHEe TEOPETUUYECKHE
npo0OsieMbl, Kak opraHu3anus Tpyla B MacmTabax oOIIecTBa, XO3sICTBEHHAs IJIAHOMEPHOCTb,
panuoHaIM3aMs TPyAa, NMCUXO(PHU3UOIOTHS TpyAa, pediexcosorus Tpyna, MCUXONOTHUS TPy.a,
TUTMEeHa TPY/Ad, CTUMYJIMPOBAHKE TPY1a, OTHOLIEHHUE K TEMIIOPU3MY.

Ilnan — 1) HamedeHHast Ha OMNpENEIeHHBIA Meproa paboTa ¢ yKazaHUEM ee IieNeil, cojepikaHus,
o0bema, METOJI0B, MOCJIEI0BATEILHOCTH, CPOKOB BBIIIOJIHEHUS; 2) 3aMbICe, ITPelyCMaTPUBAOLIUI
X0/, pa3BUTHE Yero-JInoo.

I[InanupoBaHue — mpoliecc onpeaeneHus mened u myred ux poctikeHud. OaHa w3 QyHKUMN
yIpaBJIEHUS.
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«Ilmargopma 17-Tm» - mkona HOT, npencraBnennas, npexzae Bcero, II. Kepxenuessim, U.
bypasackum, M. PynakoBeiM, U. IllnwmibpeliHOM, paTOBaBIIMMH 33 HEOOXOIMMOCTH HIMPOKHX
TeopeTudecknx 0000menuit B obmactu HOT wu ympaBneHus, 3a IIMPOKOE BOBJICUCHHE
obmiectBeHHOCTH B padoty no HOT uepes paznuunbie HU30BbIE SYEHKHU, KPY>KKH, 0OIIECTBA.
IMoaBMKHOCTH cpelibl — CKOPOCTh, C KOTOPOH MPOUCXOIAT H3MEHEHUS B OKPY)KEHUU OpraHU3aIHH.
Iloapa3nenenue — cocraBHasi 4acTh OPraHU3allMM, BBIMOJHSAOWAS clienu(pUYecKue KOHKpPETHBIE
3aJaHust W JTOOMBAIOIIEECs] KOHKPETHBIX CIEHU(PHUUECKUX IeJie B paMKax OpraHM3allMOHHBIX
[EJIE.

IMoHOMOYMS — OrpaHMYEHHOE MPABO HCIOJIB30BATH PECYPCHl OPTaHU3ALUHU JISi BBIIOTHEHUS
JIEJIETUPOBAHHBIX 3a]1au.

IHoTpedHOCTH — BHYTPEHHEE COCTOSHHE INCHUXOJIOTHYECKOTO WM (DPU3HOIOTUYECKOTO OIIYIICHHUS
HEJ0CTaTKa 4ero-imndo.

IIpouecc MPUHATHUS PpelleHUIl — TOCIEIOBATENbHAS PeaTn3alns ITANoB: JUArHO3 MPOOIEMBI;
bopMyIupOBKa OrpaHUYCHHUI U KPUTEPUEB MPUHATHUS PEUICHMS; BHISIBICHUE aJbTEPHATUB; OLICHKA
IbTEPHATHB; OKOHYATEIBHBIN BBIOOD.

IIpouecc ynpaBjeHHMsI — TOCIEIOBATENLHOCTh JTAamoB (OPMUPOBAHUA U  OCYIIECTBICHUS
BO3JICHCTBHS.

Pa3BuTHe — COBOKYITHOCTh U3MEHEHUH, BEYIIUX K MOSBICHUIO HOBOI'O KQUeCTBA U YKPETUIIOIMIUX
KU3HECTOMKOCTh CHCTEMBI, €€ CHOCOOHOCTh CONPOTUBIIATHCS pa3pyIIAIONIMM BO3JIEHCTBUAM
BHEIIIHEH Cpebl.

Pa3nenenue Tpyaa — oAMH U3 TVIABHBIX NMPUHIUIIOB OPraHU3AIMH POU3BOJICTBEHHBIX IPOLIECCOB,
npeanonararomuii  AuGQepeHuanuo 1 CrIenualn3aluio TPYIAOBON [eATeIbHOCTH, BbIICICHUE
CHEIUATM3UPOBAHHBIX YCTOMYUBBIX TPYIOBBIX (QYHKIMNA M (YHKIMOHAIBHBIX O0JIACTEH, a TakKe
npodeccuoHanu3anrio pabOTHUKOB U MX TPYII, CIEIHATU3UPYIOLIUXCS B OMPEEIEHHOM 001acTu,
000CcOo0JICHHE U OPTaHU3AIMOHHOE OPOPMIICHHE CTPYKTYPHBIX TIOIpa3CIICHUH.

Panmonanu3anusi — pa3paboTka U OCYIIECTBICHHE MEPOINPUSTUI HHTEHCHUBHOTO XapakTepa,
KOTOpbIE HANpaBJICHbl Ha YIY4YIICHHWE, IPOTPECCHBHOE W3MEHEHHE OIPEICIICHHBIX CHUCTEM,
IPOIIECCOB, 3JIEMEHTOB, OINEpaluii B MHTEpecaxX MOBBIIIEHUS MX KauecTBa, MPOU3BOAMTENBHOCTH,
3P PEKTUBHOCTH, CHIDKEHHSI 3aTPaT U YIIYUIICHUS PE3YJIbTaTOB ACITEIHHOCTH.

PeryiupoBanue — (QyHKIUS yOpaBleHWs, HampaBieHHas Ha TOJAEpKaHUE BHYTPEHHEU
CTaOMIIBHOCTH, YCTpaHEHHE OTKIOHEHHH B TeX MpoIeccax, KOTOPhIE OMNpPEACSIOT CaMo
CYIIECTBOBaHHME CHCTEMBI, €€ LIEJIOCTHOCTh U CTPOCHHE.

Pecypchl ynpaBiieHusi — OCHOBHBIE (DAKTOPBI YIIPABJICHUS, OIPEIEIAIONe HEOOXOIUMBbIE
YCIOBHS €ro OCYIIECTBJICHUS: JIOACKHE, MH(OpMAIMOHHBIE, TEXHUUYECKHE, SKOHOMHYeckue. B
Ka4eCTBE PECYpPCOB YIPABJICHUS BBICTYIIAIOT TAKXKe BPEMS M MPOCTPAHCTBO (TEPPUTOPHUH, TIIIOIIA TN
U Ip.).

Pemienne ynpap/ieH4ecKoe — IPOLIECC M aKT peleHus npoOaeMsl (pa3pelieHus: NpoTUBOPEUns) B
COBMECTHOM JIEATEIbHOCTH JIFOJIeH, BeAYIINE K JTOCTUKEHHIO LEJH.

Puck — npuHATHE peNICHUH, BEPOSITHOCTD yCIieXa KOTOPHIX HEOCTATOYHA BBICOKA.

Posb ynpaBiieHueckasi — BUJ TTOBEACHUS MEHEKEpa B OMPECICHHBIX CUTYAIMsIX YIpPaBICHUS,
KOMIUIEKC 00pa3oB MeEHEIKepa, KOTOpble pOXKIAIOTCA B pe3yjabTaTe €ro IMOBEACHUS B
yIpaBIEeHYECKUX CUTYaAIUAX (KOHCYIbTAaHT, KOHIIETITOJIOT, MHHOBATOp, apOUTp U TIp.).

CucremMa — COBOKYITHOCTh 3JIEMEHTOB, B3aUMOCBSI3aHHOCTh KOTOPBIX OTPENIEISIET €€ I[eI0OCTHOCTB,
YCTOHYHMBOCTH U a/IalITUBHOCTb.

CucTeMHBIH TOAXOA — TOIXOJ B TEOPUH MEHEHKMEHTA, COTJIACHO KOTOPOMY OpTaHW3aIUs
SBIISIETCS COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX JJIEMEHTOB, TaKMX KaK COBMECTHbBIE I[€HHOCTH,
CTpaTeTHYecKasi OpUEHTAlUs, CTPYKTYpa, CHUCTeMa CYOOpIMHALMW, CTHJIb YIPAaBICHHS, COCTaB
COTPY/AHUKOB, COBOKYITHOCTh TEOPETUUYECKUX 3HAHUU U MPAKTHUYECKOTO OIBbITA, OPUEHTUPOBAHHBIX
Ha JIOCTH)KEHUE €TMHON KOHEYHOM 1ENIN B YCIIOBUSX MEHSIOIMICHCS IEIIOBOM CPEIbI.

CucremMa ynpaBJieHHs1 — COBOKYITHOCTb JCHCTBUH, ONpPEAEIAIONINX PEATbHOCTh YIIPaBIEHYECKOM
NeSITeTbHOCTH. 3BEHBS M CBS3H, YYaCTBYIOIINE B IPOIIECCAX YIPABICHHS.

Cutyanms — COCTOSHUE yIPaBIIIEMON CUCTEMBI, OLIEHUBAEMOE OTHOCHTEIBHO IIETIH.
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CuTyaniMoOHHBIH MOAX0 — ITOIX0/] B TEOPUU MEHEPKMEHTA, COTJIACHO KOTOPOMY (DOPMBI, METO/IHI,
CHUCTEMBbI, CTWJIM YIpPaBJICHUS [JOJDKHBI CYIIECTBEHHO BapbUpPOBAaTbCA B 3aBUCUMOCTH OT
CJIOKUBILEHCS CUTYaLUU.

ConunanbHO-NICHX0JIOTHYECKHE MEeTO/IbI YIIPaBJIeHHs — CIIOCOOBI BO3/ICICTBHS, ONUPAIOIIKECcs Ha
COLIMAJIbHO-TICUXOJIOTUYECKHE  PblYard,  COLMAJbHBIE  HMHTEPECHl,  HOPMbI  IOBEACHHS,
MICUXOJIOTHYECKHE OCOOCHHOCTH.

CraTyc OpraHu3alluOHHBIH — I0J0KEHUE YEJIOBEKA WM TPYIIIbI, ONPEACIIAIOIIEECs] KOMIIJIEKCOM
GyHKIMHI 1 TOJIHOMOYUH €ro JIeATEIbHOCTH.

CTHMYJ1 — 3aMHTEPECOBAaHHOCTh YEJIOBEKA B BBIOJHEHUH KaKOH-THO0 paboThl, JOCTHXKEHHS EITN
WJIU pe3yJIbTarTa.

CTpykTypa cHcTeMbl YNpPaBJIeHHSl — KOHCTPYKLIMOHHAas OCHOBA CHCTEMbI YIpPaBIEHUS,
COBOKYIIHOCTb CBSI3€M MPAMON MOAYMHEHHOCTH 3B€HBEB CUCTEMBI YIIPABIICHHUS.

Cy0beKT ynpaBJieHHsl — YacTh yNPaBsieMOn (COIMATbHO-3KOHOMUYECKON) CUCTEMBI, BbIJEIsIeMast
10 KpUTepusiM PyHKLIUN yrpaBieHHs], MaclITada MOJTHOMOYHM, CTYIIEHU UepapXHUU.

Teisopuctsel — mkona HOT, o6o3naunBmascs Ha 1 Beepoccuiickoii ”HUIIMATUBHON KOH(pEpeHINU
[0 HAY4YHOM OpraHu3aluu Tpyaa U NOpou3BojAcTBa, mpexacraBieHHas M. Kanerucepom, H.
['peneckynom u Jp., KOTOpbIE ObUIM CKIIOHHBI OTOXK/IECTBIISATH TEUJIOPU3M C HAYYHOW opraHu3anuei
Tpylla U YIpaBi€HUs, yTBepkAaBIIMMH, uyTo yueHue . Teisiopa He TOIBKO MPUHUMUIIHAAIBHO
HEOCIIOPUMO, HO €LI€ U YHHUBEPCAIbHO, T.€. MPAKTUYECKH IOJIHOCTbIO INPUEMIIEMO B JHOOBIX
00IIECTBEHHO-DKOHOMUYECKUX YCIOBHSIX.

TeKkToJIOrusl — METOIOJIOTHS U IOKTPUHA PELICHHUs OPTaHU3AIMOHHBIX 33134, COPMYITHPOBAHHAS
A. bormanoBeiM (ManuHOBCKMM), HOCHBIIAS SPKO BBIPAKEHHBIM MEXaHUCTHYECKHI Xapakrtep,
IpeJioJiaratoias €IMHCTBO CTPOCHUS U Pa3BUTHSI CAMbIX Pa3JIMYHBIX CUCTEM (€€ Ipyroe Ha3BaHUE
— «Bceobmias opranu3aiuoHHas HayKay).

Teopusi «7S» - cUCTEMHasl KOHLIENLHS COBPEMEHHOIO MEHEIKMEHTa, MpEeIojarampmas, 4ro
s dexTuBHas opranuzanus Qopmupyercs Ha 0aze CeMH B3aMMOCBS3aHHBIX COCTAaBISIOINIUX,
U3MEHEHHE KaXJOW U3 KOTOPBIX ¢ HEOOXOAMMOCTBIO TPeOyeT COOTBETCTBYIOLIETO M3MEHEHUS U
OCTAJIbHBIX IIEeCTH. KIIOYEBBIMM COCTABIISIIOUIMMU JAHHOM TEOpUHU SIBIAIOTCS CIEAYIOLIUE:
CTpaTerusi, CTpyKTypa, CUCTEMBI, ILITAT, CTUJIb, KBAIU(DUKAIMS, pa3/ieisieMble IIEHHOCTH.

Teopuss «Z» - KOHLENIMS COBPEMEHHOI'O MEHEKMEHTa, cdopmynupoBanHas Y. Oyun,
MpeArnoaramIias, 4To OCHOBOM 000N OpraHu3aluu SIBISETCS YEJIOBEK M JUISI TOTO, YTOOBI
N00UTbCA YPPEKTUBHOTO YNpaBICHUS HEOOXOIUMO NMPHUAEPKUBATHCS CIEAYIOUIMX MOJ0XKEHUH U
IpaBWJI YIpPaBICHUS JIOAbMH: JIOJITOCPOYHBIM HAeM KaJpoB; TPYIIIOBOE NPHUHITHE pELIECHUI;
WHJUBU]lyaJIbHAasl OTBETCTBEHHOCTh; MEJUICHHAs OLICHKA KaJpOB M MX YMEPEHHOE NMPOABUKEHUE;
HeolpeAeNeHHbI, He(OpMaJabHBIH KOHTPOJIb YETKMMH M (OPMaIU30BaHHBIMU METOJaMU;
HecTeMaIn3UPOBaHHas Kapbepa; BCECTOPOHHSASA 3a00Ta 0 pabOTHHUKAX.

«Teopust xaoca» - KOHIENIMS COBPEMEHHOIO MEHEIKMEHTa, MpPEeAIoarampias, yTo HeOoblue
M3MEHEHUSI MOTYT MPUBECTH K PAJUKAIBHBIM MOCIEACTBUSAM B MOBEJECHUU CUCTEMBI, HO, TEM HE
MEeHee, HECMOTps Ha Kaxylleecss ClydalHOe IIOBEJIEHHE TaKUX CHCTEM, OIpe/IeJICHHbIE
MIOBE/ICHYECKUE «PUCYHKM» MOXKHO IpeAyrajgaTb C IOMOLIbIO CTaTUCTHYECKON OLIEHKH
BEPOSATHOCTH.

YupasieHue — LEJICHANPABICHHOE BO3JIEHCTBUE, COIIACYIOLIEE COBMECTHYIO JIEATENBHOCTh
JIIOJIEH.

®adpuyHasi CHCTeMa — CHCTEMa IPOM3BOJCTBA, IIMPOKO BHEJIPEHHAsS IOCIE MPOMBIIIIEHHON
PEBOJIIOLINY U XapaKTEepPU3YyIoIascs CO3JaHUuEeM Bce Oosiee KpYMHBIX MPEIIpUITUN, TTO3BOJISIONIAs
MPUMEHSATh HOBBIE NMPUPOJIHBIE MCTOYHUKH SHEPIUM, PAaCIIMpPATHh pa3/ieJIeHuE TpyAa U BBOJIUTH
0oJiee MOHBIN KOHTPOJIb HaJl TPOLIECCOM TPYAa.

@OyHKIMSA ynpaBiaeHUus: — 000COOIEHHOE HAMIPABICHHUE YIIPABIEHUYECKOHN AesTeTbHOCTH.

Iesib — KOHKPETHBI KOHEYHBIN PE3YJIbTAT UIIU KETAEMOE COCTOSIHUE YIPABISIEMON CUCTEMBI.
Hesenonaranue — 53Tanm Mpolecca YIpaBieHUs, BKIIOYAIOUIMA oOmepanuu Mo pa3padoTKe,
(GbOopMyIMPOBAHUIO U TOCTAHOBKE LIEIH YIPABICHUS U 1IeJIU AESITEIbHOCTH JIIOIEH.
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HenTpasu3anus — npolecc pacrnpeacacHusl NOJIHOMOYHUN B HAaIpaBIE€HUM UX KOHLIEHTPAaLMM Ha
BBILIECTOAILIMX YPOBHSAX CUCTEMBI YIIPABJICHUS.

HenTpanbubiii mHetutyT Tpyaa npu BICIIC — HayuyHO-HCCIEOBAaTENbCKUM HMHCTUTYT,
BosriaBisieMblii A.K. ["acTeBbIM, 3aHUMAaBIIMIACS MTPOOIEeMaMyU HAYYHON OPraHU3alUKA U KYJIbTYPbI
TpyZa.

IIIkos1a mOBeJAeHYECKHX HAYK — IOAXOJ B TEOPUU MEHEIKMEHTA, HCCIEIYIOLIUN IOBEICHUE
Jroed, METOJbl HAAXKHBAHWUA MEKIMYHOCTHBIX OTHOIIEHHUH, pa3pabaThIBAIONINI MPOOIIEMBbI
COLIMAJIBHOTO B3aMMOJICMCTBUS M KOMMYHHMKAllMM, BJIACTH M aBTOPUTETAa B OPraHU3alMOHHOU
CTPYKTYypE, MOBEIEHUYECKUX CTEPEOTUIIOB U UX MOTHUBALUH, JIUAEPCTBA, U3MEHEHUS COACpPKAHUS
paboThl 1 KauecTBa Tpyaa u ap. lllkona TecHo cBsa3aHa ¢ umeHamu A. Macnoy, K. Apmxkupuca, P.
Jlaiikepra, JI. MaxkI peropa, @. I'epudepra.

IIkosa 4esiOBeYeCKMX OTHOLIEGHUM — IOAXOJ B TEOPUM MEHEIDKMEHTa, B LIEHTPE KOTOPOIO
HAXOJUTCSl 4eJOBEYECKHH (aKTOp, BKIIOYAIOMIMKA M OTHOLICHUS MEXIy JIOJbMH B IPOILECCE
paboTHI.

JKOHOMHYECKHE MeTOAbl YNpPABJEHUSI — CIOCOObI  BO3JCICTBHS, ONUparolIydecs Ha
SKOHOMHYECKHE phIYaru (Hajor, eHa, npuobLib, (DOHIBI U TIP.).

¢ dekTHBHOCTL yNpaBJIeHHMS — COM3MEPEHHUE pe3yJibTaTa YIPaBICHUS C 3aTPadyeHHBIMU
ycuiusiMu WK pecypcamu. O1Ha U3 UTOTOBBIX XapaKTEPUCTUK YIIPABIICHHUS.

Boiiaromuecst npeacTaBuTe/ M TEOPUU MEeHeIKMEHTAa

Bb360oumxk Y. (1792-1872) — aHriuiickuii MaTEMaTHK, HHOCTPAHHBIN 4ieH-KoppecmonaeHT CaHKT-
[letepOyprckoit AH (1832) mno Tteopum ¢QyHKOUH, MeXaHM3alMM CYe€Ta B 3KOHOMHUKE,
CKOHCTpyHpoBaBIHii U noctpousuii (1820-1822) mamuny ans TaOynupoBaHus U paOOTaBIIUI
HaJ TOCTPOHKON pasHocTHOW MamuHbl (1823), paspaboran (1833) mpoekT yHHBEpcaabHOU
1(pOBOH BBIUMCIUTEILHONW MAIIMHBI — Tpoodpa3z IBM.

Burke Hwukxonaii AnapeeBud — kpynHblii opranuzatop HOTosckoro asmxenus B CCCP,
MIPEACTABUTENb COLUAIIBHOTO HAIIPABJIEHUS B OTEYECTBEHHOM HAYKE YIIPaBJICHUS.

Burre Cepreii IOabeBuu (1849-1915)— chiH KpymHOrO YHHOBHHKA, 3aHMMABIIErO B
rOoCyJapCTBEHHON HWepapXuM psJ MOCTOB. 3aKOHYMI MareMaTuueckuil ¢axynbTeT OJecckoro
yHHMBEpcUTeTa. BuTTE SABIsICS KPYNHBIM TOCYIapCTBEHHBIM jedreneM Poccuu, aBTOpoM
T epeHIIMPOBAHHBIX TapU(OB HA KEJTE3HOJOPOXKHBIE MEPEBO3KH, KOTOPHIE CTAIM CUUTAThCA
cambiMu niporpeccuBHbIMU B EBpome. C 1892 no 1906 rr. Butre sBassics MUHUCTPOM (PUHAHCOB
Poccum u B 1897 r. OcymiectBui neHexHyto pegopmy Poccun.

Kanroposuu Jleonna BacunbeBuy (1912-1986) — poccuiickuii MaTeMaTuk U SKOHOMHCT, aBTOP
TPYZAOB MO (YHKIMOHAIBHOMY aHAlIM3y, BBIYUCIUTEIBHOM MaTeMaTHKE, OCHOBOIIOJIOXKHUK
JMHEHHOr0 MpPOrpaMMHUpPOBAHUS; OJWH M3 CO3/JaTeled TEeOpuu ONTHUMAIbHOIO IUIAHWPOBAHUS U
YIPaBIEHUS HAPOIHBIM XO35SHCTBOM, TEOPHUH ONTHUMAJIBHOTO HCIOJIB30BAHUS CBIPBEBBIX PECYPCOB;
naypeat Jlenunckoit mpemuu (1965), T'ocynapcrBennoit npemun CCCP (1949), HoGeneckoii
npemuu (1975).

Mwuwnbs Jx.C.— anriouiickuii ¢uiaocod, SKOHOMHUCT, COITHOJIOT, TIOCIEAHUN TIPEICTaBUTEINb
KJIACCUYECKOHN IIKOJIbI MOJIMTIKOHOMUH, OCHOBATENIb AHIIIMMCKOIO MO3UTHBH3Ma, 000CHOBABIIMHA
aubepanbHble peQopMbl, NPU3BAHHBIE MOJIEPHU3UPOBATH KAMMTAIU3M, YIYUIIUTh I[OJIOKEHHE
pabouero kJiacca.

MopasunoB Huxonaii CemenoBuu (1754-1845) — Brinaromuiics pycCKUil yueHbI U TOJUTHK,
Oommwkaiinmii  copatHuk M.M. CnepaHckoro mno pa3paboTKe IUIaHa YIydlleHds (QUHAHCOBOU
cuctembl Poccun. ABTOp M€y MPOMBIIIJIEHHOTO TPOTEKIMOHU3MA U YIpaBiieHUs! (GMHAHCAMH.
Oysn P. (1771-1858) — «kanuTamuct — OJaroTBOPHUTEIN)», YTONHUYECKHN COIMAIHCT, BICPBBIC B
UCTOPUU MEHEKMEHTa OINpEeAENUBIINN, YTO MEHEIKMEHT — J3TO HE HHCTUTYT, a CKopee
COBOKYITHOCTb JINYHOCTEM, OTBETCTBEHHBIX 3a MCIIOJIb30BAaHUE PECYPCOB OpraHU3allii, B TOM YHCIIE
U YEJIOBEYECKUX PECYpPCOB, B MPOIECCEe JOCTUKEHHSI KOPIOpaTUBHBIX Ienell. OydH CTpeMuscs K
CO3JIaHUIO «PALMOHATIBHOT0», «FAPMOHUYHOT0» COLIMyMa Ha 0aze caMOYyNpaBIIAIOIUXCS arpapHo-
MHAYCTPUAIbHBIX OOIIMH.
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Cvmut A. (1723-1890) — wIOTIAHICKUA SKOHOMHCT W (uiIocod, OIMH M3 KPYIMHEHIINX
MpeJICTaBUTENIe KJIACCHUYECKOM MOJMTIKOHOMUHU, CIIEHHUATUCT B OOJACTU YIpPAaBIICHUS, CIENal
aHAJIN3 Pa3TUYHBIX (OPM pa3elieHus Tpyaa.

Cnepanckuii Muxanja Muxaiiiouu (1772-1839) — BbIIarOIIMIACA PYCCKHI YUEHBIH U MOJUTHK,
ponwicst B ¢. UepkyruHe Brnagumupckoil TYOSpHHUU B CEMbE CEIIbCKOTO CBSIIEHHUKA, 3aKOHYILI
Anekcannpo-Hesckyto cemunapuro (1791). CriepaHckuii sIBISIICS TOBAPUILIEM MHHHUCTPA FOCTUIIMH
Y OJIHOBPEMEHHO TJIaBHBIM COBETHHKOM Auiekcanapa | B emax rocynapctsa, OJJHUM W3 aKTUBHBIX
CTpOUTEJICH CO3/IaHHOM B Nepuo apcTBoBanuss Hukomnas [ BceoxBaThiBaromed O0pOKpaTHIeCKOM
CHUCTEMBI YIIpaBJICHUSI.

Croabinuu Ilerp ApkaabeBuu (1862-1911) — Beimaromnuiics ToCyAapCcTBEHHBIN AesTenb Poccun,
MPOUCXOJUBIIMIA W3 CTAPUHHOTO JBOPSHCKOTO pOJa, OKOHYMI (PU3HKO-MaTEeMaTHUECKHUU
dakynsTer IleTtepOyprckoro ynuBepcutera B 1883 r. B 1906 1. bpln HazHaueH MUHUCTPOM
BHYTPEHHUX JIell M TpeMbep-MUHUCTPOM Poccuu. CTONBIMUH OBUT OPraHU3aTOPOM IPOBEICHUS
Henon cepur pegopM, BBICTYHNAI MHPOTHB Xaoca, Oe33aKOHMs, KOPPYIMLHU, B3ITOUHHYECTBA U
JIPYTUX NeCTaOUIU3UPYIOUIUX SIBJICHUH, XapaKTepHbIX Jisi Poccuu TOro BpeMeHH.

Opxapxa JI. (1897-1977) — ydensiii u moauTuk, Bropoit kauiyiep ®PI°, B 50-60-x rr. XX cronerus
POBOAMBINKYN B 3amaHoi ['epManny mupokoMacmTabHy0 SKOHOMHUYECKYIO peopMy, KOPEHHBIM
00pa3oM npeoOpa3uBILIYIO COIUATBHO-DKOHOMUYECKYIO KU3Hb CTPAHBI.



ABTOHOMHAA HEKOMMeEpYECKas 00pa3soBaTENLHAA OPTaHH3ALMA BbICILEro 00pa3oBaHus
« KaMHUHIpaaCKyi HHCTUTYT YIPABECHHA»

Jluct akTyanusanug padboyei nporpaMmmbl AUCUMIUTMHBI

Hanpasnenue: 38.03.02 MeHnegxMeHT
HanpaeneHHOCTE: «MeHEHKMEHT OpraHH3alHK»

B pabouyto nporpaMmy BHOCATCS H3MEHEHHUS:

- B 1. 6.3. «Pexomenmauuu TO TNpPOBEACHHIO YUeOHBIX 3aHATHH ¢ O0Yy4arommuMmucs ¢
NpAMEHEHHEM 3EeKTPOHHOro 00yUYEeHHS 1 TUCTAaHIIHOHHBIX 00pa30BaTeALHBIX TEXHOIOTHIT» BHECEHA
cnepyromas  HHpopmauus:  «Jnga npoeeaeHWs  KOHTAKTHOM  paboThl  obygaioinuxca ¢
npenonasaresieM AHOOBO «KWV» ¢ npuMeHeHHeM ITeKTPOHHOro 00YYeHUs H AMCTARLIMOHHBIX
obpasoBareNbHbIX TEXHONOTUI B YCIOBUAX TIPEAYIPEHACHUS PACIPOCTPAHEHAS KOPOHOBHPYCHOM
undexuuu, onpeaencH Habop MEKTPOHHBIX PECYPCOR H NPUIOKEHHUIT, KOTOPHIC PEKOMEHIYIOTCS K
MCII0JIL30BaHM0O B 0Opa3oBaTenpHOM Tponecce. OOpazoBaTenbHbll OpONECce OCYIIECCTBISETCS B
COOTBETCTBMM € pacnHcaHueM ydeOHBIX 3amsTuil 2022/2023 yyebnoro roaa, pa3MellieHHBIM Ha
o(pHIHANEHOM CaliTe HHCTHTYTA.

Opranuzanus oOpa30BaTEIBHONO MPOIECCa OCYMECTBIAETC YEpe3 JIMYHEIM KaGHHET Ha
ojuunansHoM calite HuctutyTa. [Ipenogararent B pasgene «MS Teamsy» ans COOTBETCTBYIOINEN
y4eOHOH rpynmEel yKasbIBaeT TeMy 3adaTud. [IpHkperunteT yueOHBIE MaTepuannl, 3ajaHus IIH
CCBUIKM HA 3NIEKTPOHHLIE PeCypChl, HEOOXOAUMBIC JUTS OCBOCHHA TEMBI, BHITONHEHHSA NOMAILIHMX
3aNaHHH.

[1porpamma akTyanmnsuposana ais 2021 r. Hauana MoAroTOBKH.

Msmenenns (momonHenHs) B pabouyro OporpaMmy pacCMOTPEHBl U YTBEPXKAEHbl HA 3aCe/aHHU
Hay4HO-METONMUYECKOTO COBETE, mpoTukon Ne [10/2] o1 « 19 mas 2022 1.

vy
COTJIACOBAHO: 27T
Pykoroaurens OI10IT = Kosaner-Kpusonocos I[LA.
Hawanesunk YMY Yeenok C.C.
19 maq 2022 r.

(Mara)




ABTOHOMHAsA HEKOMMeEpYECcKasi 00pa3oBaTe/ibHasi OpraHi3alys BeIClero odpasosanus
« KammHUHrpagCKai HHCTUTYT YUPABJCHHAN

JIuct akTyanuzainy pabodeil mporpaMMbl AUCIUILIUHEL

Hanpagsnenye: 38.03.02 MenepxmeHnt
Hanpapnennocts: «MeREIDKMENT OpraHu3anyu»

B nenax aktyanusaumu 0o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YYeTOM [OSBICHHS HOBBIX
yueOHMKOB, y4eOHBIX WHOCOOMH ¥ APYTUX yIeOHO-METOAMYECKHX MarepHalioB B pabouyio
OPOrpaMMy BHECEHEI CASAYIONINE U3MCHCHUS (JONOJIHEHNA ):

1. B n. 5.2 «JluueH3nosroe mporpaMMHOE 0OCCNMEYCHHE» - TPOBSACHa AaKTyalu3alliA
JTHLEH3HOHHOIO NPOTPaMMHOTO 00eCeYeHUs.

2. B n. 6.3. «PexoMeHAaMKM IIO NPOBEACHHIO YYeOHBIX 3aHATHI ¢ OOYJAIOIMHMHCS C
NPUMEHEHUEM 3JEKTPOHHOTO O0YUeHHMs W [UCTAHUWOHHBIX ©O0pa3OBATeNBHBIX TEXHONOTHE
AKTYaNM31POBaHBI METONMYECKNE MATCPHANHI IO OCBOCHUEO JHCIHIUTHHBL:

- Buecena cnexyromas urpopMauist: «Ins npoBeieHUs KOHTAKTHOH paboTsl 06yHar0mLnXCs
¢ npenoaasareneM AHOOBO «KMY» ¢ npuMeHeHHEM 3JIEKTPOHHOTO 00YUSHHS U AMCTAHIUOHHBIX
00pa3oBaTENbHELIX TEXHONOrUil onpeaeneH Habop MEKTPOHHBIX PECYPCOB U MPUIOKEHHH, KOTOpbIe
PEKOMENYIOTCH K UCIONBb30BAaHHID B 0oOpa3oBaTenbHOM mponecce. OOpa3oBaTeNbHBIA mpolecc
OCYIIECTBINEICH B COOTBETCTBUHU € pacmucaHueM yueOHpIx 3auatwit 2023/2024 yueGHoro rona,
pa3sMeIeHHBIM Ha OQUIHATBHOM CaiiTe MHCTHTYTA.

Jlns opranp3anuMM = OHCTAaHUMOHHBIX OOpa3OBAaTeNbHEIX TEXHOJOTHH  HCNONB3YIOTCS
«MHCTpYKUMs No ucnonszoBanuio nputoxerns «Chepym» s npenofgasarenei» n «MHcTpyKums
10 ACIONB30BaHUIO npuitoikenns «Chepym» ans oOyqaromuxca».

Opraamnsamys o0pazoBaTeNbHOro Opolecca OCYIISCTBISIETCA 4epe3 JUYHBIM KaOWHET Ha
opxunanbHOM cafite MHCTHTYTa. [lpermojasatens B pazacne «DNEKTPOHHBIA OKypHAI» AN
COOTBETCTBYHOLIEH ydeOHOM rpyninb! yKaseiBaeT TeMy 3aHaTud. [Ipukpensiet yueGHbIE MaTepHansL,
3aflaHMs MU CChUIKH HA 3IIEKTPOHHBIE PeCYPChl, HEOOXOAUMBIE ISl OCBOSHHS TEMBI, BRITOJHEHNS
NOMAITHUX 3aJaHui.

3. B n. 7. «OcHoBHas W JONONHUTENbHAs y4eOHOM NUTEpaTypa W SNEeKTPOHHBIE
o0pazoBaTensHbIE PECYPCHl, HEOOXOAMMEBIC IS OCBOCHHS OWCUMILIMHEI» B YacTH eXeromHoif
aKTyaIM3anuy OCUOBHOH U JOTIONHUTENbHON y4eOHON nuTeparypel, HEOOXOAUMOMN IS OCBOSHHMS
JUCIMIUTHHEL

4. B n.8. «JlonomHHUTENEHBIE PCCYPCH HHOOPMANHOHHO-TENEKOMMYHUKAUNOHHOH CETH
«VuTepHeT», HEOOXOAUMEIX ANA OCBOCHMA NHCIMIUTHHLD BKIFOUYEH - https://i-exam.ru/ - Equusiii
[IOPTAIT WHHTEPHET-TECTHPOBAHUA B cepe 0OpazoBaHusL.

VaMeHenust (QomonHeHua) B pabouyld NporpaMMmy pPacCMOTPEHBI U YTBEPIKIACHBI HA 3aCENaHHH
y4yeOHO-MeTOAHYeCKOro coBeta, mpoTokon Ne 09/22 o1 «04» mas 2023 r.
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ABTOHOMHas HeKOMMep4ecKas 00pa3ogaTeNbHas OpraHuzalust BRICLIEro 00pasoBaHus
«KannHUHTpaOCKyu# UHCTUTYT YIPAaBIeHHA»

Jlner dKTyalIu3alluHH pa6oqe}“1 IporpaMMbi TUCIHTHITTNHBL

Hanpasierne: 38.03.02 MeHeKMEHT
HampagnerHocTs: «MEHEIKMEHT OpraHH3aHm»

B menax akTyanuzauuu o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YHeTOM IOABIEHHS HOBBIX
y4YeOHHMKOB, y4YeOHBIX MOCOOHMH H Jpyrux yueGHO-METOOMYECKHX MAaTepHanoB B pabouyro
TIPOTPaMMY BHECEHBI CIEAYIOUIHE U3MEHEHHS (NOTOJHEHH )

[. n. 52 JlunmeH3uoHHOe nporpaMMHoe oOecleyeHHe - TIPOBEOEHA AKTyalu3arus
TTHLEH3HOHHOTO IPOrpaMMHOTo obecrneyerns.

2. 1. 6.1. OuecHOYHBE CPEACTBA IO MTOraM OCBOEHHS DHCUMIUIMHEL B I. 6.1.1 BHECeHO
IOIIONHEHHE, YTO MpH pazpaboTke OLEHOYHBIX CPEACTB IIpeNojaBaTeleM HCIONB3YIOTCS Oa3bl
TaHHBIX TMENarorn4ecKuX H3MEpPUTENBHBIX MaTepHanoB, npegoctaBieHHbBX OO0 «Hayuno-
MCCIIEJ0BATENBCKHI HHCTHTYT MOHUTOPHUHTIA Ka4eCTBa 00pazOBaHH».

3. B . 6.3. «PexoMeHZalUK MO NPOBEJSHUIO Y4YeOHBIX 2aHATHH ¢ OOYYArOIIMMHCS C
NPUMEHEHHEM 3NIEKTPOHHOTO OOy4eHHS M JUCTAHIMOHHBIX 00pa3oBaTeNbHBIX TEXHOJOTHI
AKTYaNMU3MPOBARB] METONHIECKHE MATEPUANBL 10 OCBOSHUIO THUCLIUIIUHEL:

- Baecena cnenyrowmas nHbopmanus: «Jing npoeeaerus KOHTAKTHOH paGoTEl 06 yYaroLIHXCs
¢ npenogasareneM AHOOBO «KIVY» ¢ npuMeHeHUEM 31eKTPOHHOTO 00YYeHHS 1 IUCTAHIIUOHHBIX
00pazoBaTeNbHBIX TEXHOIOTHHA ONpeeneH Habop 3MeKTPOHHBIX PECYPCOB | IMIPUIOKEHMH, KOTOPEIe
PEKOMEHIYIOTCA K HCMO.Ib30BaHUIO B oOpazoparenbHOM mnpouecce. O6pazoBaTenbHBI Mpolece
OCYLIECTBJIAETCA B COOTBETCTBHM C pacnucanuMeM y4eOHBIX 3aHsaTuit 2024/2025 ygeGHoro roga,
Pa3sMEIEHHBIM Ha OHLHAIEHOM CcaliTe HHCTHTYTA.

Jns  opraHu3aldM JMCTAaHLUHOHHBIX OOpa30BaTENBHEIX TEXHONOTHH HMCHONB3YIOTCS
«AHeTpyKUKa N0 Kemonb3oBanuio npunoxenus «Chepym» s npenogapateneit» u « MHCTpyKLus
110 HCTOJIB30BAHUIO MpHIoAeHUA «Chepym» 11 00yHaOMKXes» MOCPEACTBOM HCIoap30Banus VK
Meceraxep.

Oprasusanms 06pa30BaTENBbHOIO MPOLECca OCYIUeCTBISETCS gepes JAYHEIH KaOUHET Ha
GOHIHATEHOM - CATe - HACTHTYTA. TIpellofapatent B PAsISNe. «INCKTPOHHEIR Iy pHATY A"
COOTBETCTBYIOWIEH yUeOHOU IPYTINB! yKa3hbIBaeT TeMY 3aHATHA. [IpHKpenieT yueOHbIe MaTepUanb,
3aJ@aHMs HIIH CCBUIKH Ha 3JIEKTPOHHBIE PECYPCHl, HEOOXOONMBIE AJIA OCBOCHUS TEMBI, BROIONIHEHUS
JOMaLIHKX 3aJaHMH».

4. B n. 7. «OcHOBHasg U JONONHUTENbHAs y4yeOHON nHTepaTypa H 2IEKTPOHHEIE
00pasoBaTelIbHBIE PECYPChl, HEOOXODMMEIE IJISI OCBOSHHsS JUCIUIIMHLIY B 44aCTH €XKErogHON
AKTYaTH3alHHd OCHOBHOW M IONOJHUTENBHOH yueOHON NuTepaTyphl, HEOOXOIUMOU I/ OCBOSHHS
JTUCIUTLTHHET.

V3MeHerHs (JONOMHeHHA) B pabouylo NporpaMMy pacCMOTPEHBl M YTBEPXKICHBl Ha 3aCeIaHHU
y4eSHO-METOANYECKOro coBeTa, npoToKon Ne 10/23 o1 29 mas 2024 1,
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